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Cooperation Contract 

Between

InStitute for information industry (III, TAIWAN)

and

VysočinA ReGiOn(Czech Republic)

III, represented by,  Dr. Pao Chung Ho, vice-president
Registered Office:
106 He-Ping East Road, Section 2,
 


Taipei 106, Taiwan



hereinafter referred to only as “III”, Project Partner
as one Party

and

Vysočina Region, represented by MUDr. Jiří Běhounek, President of the Region

Registered Office:


Žižkova 57

587 33 Jihlava

Czech Republic

hereinafter referred to only as the “ Vysočina Region”, Project Beneficiary 
as the other Party,

agree on the following:

Article I

Subject and Purpose of the Contract
The purpose of this Contract is the successful implementation and operation of the pilot project “Energy management system for the Vysocina Region“. A detailed description of this project is given in Appendix No. 1 and 2.
II

Rights and Obligations of the Contractual Parties

1.
The Contractual Parties agree on co-participating in implementing the project specified in Article I.
2.
The Contractual Parties undertake to bear full responsibility for implementing the activities they are to carry out in accordance with this Contract.  

III

Project Financing 

1. The total amount of the Project of CZK 1,98 mil VAT excluded will be financed from the financial resources of both Contractual Parties. 

2. The Project Beneficiary undertakes to participate in implementing the project with its own financial resources of CZK 985 000 VAT excluded

3. The Project Partner undertakes to participate in implementing the project with its own financial resources of CZK 995 000. VAT excluded

4. The Project Partner will financially cover all project and after successful completion the Project Partner will issue invoice for the amount corresponding to the proportion of Project Beneficiary.

IV

Other Rights and Obligations of the Contractual Parties

1.
The Contractual Parties are obliged to refrain from any activities that could make it impossible or more difficult to achieve the purpose of this Contract.  
2.
The Contractual Parties are obliged to inform one another about facts decisive for meeting this Contract.  
3.
The Contractual Parties are obliged to act when implementing the project ethically, correctly, transparently and in accordance with good business practice.

5. The Project Partner is obliged to let the Project Beneficiary know the contact details of the person authorised to co-ordinate his work activities on the project within five business days.

6. The Project Beneficiary is obliged to let the Project Partner know the contact details of the person authorised to co-ordinate his work activities on the project within five business days.

V

Contract Duration
1.
This Contract is concluded for a definite period until Nov. 30, 2014, and can be renewed with the mutual agreement of the Contractual Parties.

2.
This Contract will be valid and effective from the day it is signed.

3.
Each Party can terminate this Contract at any time with a written notice. In this case its validity will cease three months after the delivery of the notice.

VI

Final Provisions
1.
This Contract has been produced in four copies, in English. After the agreement of the Contractual Parties this Contract will be governed by the Czech system of law. 

2.
This Contract can only be amended by written, sequentially numbered supplements, signed by the authorised representatives of both Contractual Parties.

3.
This Contract has been discussed at a meeting of the Vysočina Regional Assembly on………. and approved with Resolution No. ………………..      

.............. ... ... ... ... ...



Jihlava   ... ... ... ... ... ...

On behalf of III
  


On behalf of the Vysočina Region

………………………………………                ………………………………………

Appendix 1

ENERGY management

Project partners: Vysocina Region, Institute for information industry (Taiwan)
Project budget: 1,98 mil. CZK VAT excl., partners will share the total costs according to the budget mentioned later in annex 1..

Project content - phases:

Preparation: Vysocina Region will make the working group which will consist of the high school students, teachers and participants from the region. This working group will fulfil the project activities.

Instalation: EMS team from III will come from Taiwan to Vysocina. Data collected and monitored by the EMS system will be shared by the Data Warehouse system of the region. 

EMS SW will be in English and will consist of 2 parts:

· Monitoring of the electricity 

· Monitoring of the inside and outside temperature for measuring the effectiveness of the heating.

Both functions will use portable sensors.

SW will collect data from individual sensors to control the consumption of individual devices and will transmit data to the DWH for preparation of the reporting solution needed to decide on the next steps in the implementation of savings.

Mobile nature of sensors enables to realize the research gradually in all selected organizations, compare results, establish output on existing documents (ICT standard), etc.

Training: The team from III will train working group of the region in the use of software and sensors, part of the training will be a general overview of the management of energy consumption in Taiwan, best practices, cost-effective projects, long-term management strategy of energy consumption, energy audits. In the future part of the working group may visit Taiwan for development cooperation. The training meterial and class will be in English.
Operation: The working group will continuously use software and mobile sensors to provide a basis for decisions about energy management and energy savings in organizations established by the Region. Region will use the available data in the DWH and decide on the possible savings.

Benefits of the project: international cooperation, links to the education sector, the use of the advanced innovative mobile EMS system, the compensation of the project cost through the savings realized by the project.

	Item
	Q
	Total
	III
	Vysocina

	1.Power Monitoring Equipment
(1) Smart  iSocket
	20
	120,000
	60,000
	60,000

	(2) Smart iGateway
	2
	42,857
	21,429 
	21,429

	(3) Smart  T & H Meter* 
	4
	34,286
	17,143 
	17,143

	2. License for 1 site, customization and service fee
 (In-Snergy: Internet Smart Energy Management System /Cloud-based EMS)
	1
(2 User IDs)
	1,162,857
	581,429
	581,429

	3. On-Site engineer service for site survey, requirement analysis, installation, testing and training 
	3
	257,143
	128,571
	128,571

	4. Installation, testing, training, and manuals
	1
	192,857
	96,429
	96,429

	5. Project management and system integration
	1
	170,000
	90,000
	80,000

	Total
	
	1 980 000
	995 000
	985 000


* T for Temperature, H for Humidity
Appendix 2   Detailed Description of the Project “Energy Management

 System for  the Vysocina Region”
This document defines the detailed items of the Cooperation Contract  “Energy Management System (hereinafter referred to as “the system”) for the Vysocina Region”(hereinafter refferred to as “the main contract”). This document has the same legibility as the main contract. Where the difference among the main contract, Appendix 1, and this document occurs, this document should prevail.

1. Contract Amount

1.1 The project amount of CZK 0.985 million (excluding 20% Value Add Taxes/VAT of Czech Republic) should be paid by the Vysocina Region to III.

2. Payment

2.1 III should complete the project deliverables, after the approval by the Regional Authority, then make the invoice and send it to the Regional Authority for payment.
2.2 Upon receiving the invoice of III, the Regional Authority should make the payment within one month.

3. System Requirements Specification

3.1 The System Requirements Specification includes:

(1) Monitoring of the electricity
(2) Monitoring of the inside and outside temperature for measuring the effectiveness of the heating.

3.2 Once the System Requirements Specification in English is approved by the Regional Authority, the System Requirements Specification should not be revised or modified without the written consent of the Contractual Parties.
3.3. III ensures CE certification for all electric devices, which III supplies for the project needs. CE certification will be proven before first installation of the devices in Vysocina Region.
4. System Acceptance Procedure and Criteria

4.1 After III completes the project, if no comments are issued by the Region within one month, the project will be deemed as approved by the Region.

5. Intellectual Property Right

5.1 For all rights, titles, and interests in and to the system delivered in this contract, including  without limitation, any document and computer program, the intellectual property right of the system belongs to III. The Region has the non-exclusive right to use the system in the Region. The Region can provide the right to use the system to its established organization (hereinafter referred to as “the organization”). Except as set forth herein, the Region and the organization shall not transfer, retransmit, duplicate, copy or modify the system, in whole or in part, and no other copying, display or modification in any form of the system in whole or in part, by the Region and the organization is permitted without the prior written consent of III. All rights granted by this intellectual property of III to the Region and the organization.
5.2 III will authorize 1 site license of the EMS system to be used in th Region. 2 User Ids for accessing the EMS system will be provided.

6. Force Majeure  
6.1 The Contractual Parties shall not be liable in damages or have the right to terminate the main contract for any delay or default in performing hereunder if such delay or default is caused by conditions beyond its control including, but not limited to Acts of God, Governments Restrictions (Including the denial or cancellation of any export or other necessary license), wars, insurrections and/or any other events beyond the reasonable control of the party whose performance is affected.  
7. Project Schedule

7.1 2013-05-31 Complete Project System Requirements Specification.
7.2 2013-08-31   Complete System Prototype in English.

7.3 2013-11-30   Complete System Installation, Testing, Training, and Acceptance.
7.4 2014-11-30   Complete System One Year Warrantee (2013-12-01~2014-11-30), and the Contract Implementation.
8. Contract Duration

8.1 This contract is considered for a definite period until November 30, 2014.

8.2 According to the main contract section V(3): “Each party can terminate this contract at any time with a written notice.  In this case its validity will cease three months after the delivery of the notice.”.  If the reason of termination is not caused by III, the Regional Authority should pay III in portion that has been completed by III before the termination of this contract.
PAGE  
7

