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Cooperation Contract 

Between

InStitute for information industry (III, TAIWAN)

and

VysočinA (Czech Republic)

III, represented by,  Dr. Pao Chung Ho, vice-president
Registered Office:
106 He-Ping East Road, Section 2,
 


Taipei 106, Taiwan



hereinafter referred to only as “III”, Project Partner
as one Party

and

Vysočina, represented by MUDr. Jiří Běhounek, President of the Region

Registered Office:


Žižkova 57

587 33 Jihlava

Czech Republic

hereinafter referred to only as the “ Vysočina Region”, Project Beneficiary 
as the other Party,

agree on the following:

Article I

Subject and Purpose of the Contract
The purpose of this Contract is the successful implementation and operation of the pilot project “Multimedia guiding tool for museums of the Vysocina Region“. A detailed description of this project is given in Appendice Nos. 1

II

Rights and Obligations of the Contractual Parties

1.
The Contractual Parties agree on co-participating in implementing the project specified in Article I.
2.
The Contractual Parties undertake to bear full responsibility for implementing the activities they are to carry out in accordance with this Contract.  

III

Project Financing 

1. The total amount of the Project of CZK 4 mil VAT excluded will be financed from the financial resources of both Contractual Parties. 

2. The Project Beneficiary undertakes to participate in implementing the project with its own financial resources of CZK 1,998 mil. VAT excluded

3. The Project Partner undertakes to participate in implementing the project with its own financial resources of CZK 2,002 mil. VAT exclused

4. The Project Partner will financially cover all project and after successful completion the Project Partner will issue invoice for the amount corresponding to the proportion of Project Beneficiary.

IV

Other Rights and Obligations of the Contractual Parties

1.
The Contractual Parties are obliged to refrain from any activities that could make it impossible or more difficult to achieve the purpose of this Contract.  
2.
The Contractual Parties are obliged to inform one another about facts decisive for meeting this Contract.  
3.
The Contractual Parties are obliged to act when implementing the project ethically, correctly, transparently and in accordance with good business practice.

5. The Project Partner is obliged to let the Project Beneficiary know the contact details of the person authorised to co-ordinate his work activities on the project within five business days.

6. The Project Beneficiary is obliged to let the Project Partner know the contact details of the person authorised to co-ordinate his work activities on the project within five business days.

V

Contract Duration
(1)
This Contract is concluded for a definite period until Oct. 31, 2011, and can be renewed with the mutual agreement of the Contractual Parties.

(2)
This Contract will be valid and effective from the day it is signed.

(3)
Each Party can terminate this Contract at any time with a written notice. In this case its validity will cease three months after the delivery of the notice.

VI

Final Provisions
(1)
This Contract has been produced in four copies, in English. After the agreement of the Contractual Parties this Contract will be governed by the Czech system of law. 

(2)
This Contract can only be amended by written, sequentially numbered supplements, signed by the authorised representatives of both Contractual Parties.

(3)
This Contract has been discussed at a meeting of the Vysočina Regional Assembly on………. and approved with Resolution No. ………………..      

.............. ... ... ... ... ...



Jihlava   ... ... ... ... ... ...

On behalf of III
  


On behalf of the Vysočina Region

………………………………………                ………………………………………

Project decription

The system architecture of “NFC Tour Guiding System” is shown as below.
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There are four subsystems planned for the tour service, including Device Management Subsystem (DMS), Content Management Subsystem (CMS), Tag Management Subsystem (TMS) and Administration Subsystem (AS). For the tour device used by visitors in touring the museum, NFC Tag/ID will be read by Android devices, 3D barcode will be read by mobile phones of Windows Mobile 6.5/7. And the system platform is suggested as PC server with Windows Server with large storages. And all operations of administrators will be based on IE Browser since there is ActiveX involved. The tour device is suggested to be the good and mature Android Phone in the market, like Nexus S, which should be NFC enabled.

Administration Subsystem (AS)

· Touring Service System entrance page
· Invoking each subsystem ,TMS,CMS and DMS

· Provide the login authorization in user id and password

· Log for the management operation

· Setting for Client version upgrade option, Start/Stop ONLINE service, and Start/Stop update Service

· System Background thread for version update and content Sync

Tag Management Subsystem (TMS)

· Write ID/URL to NFC Tag
· Query the ID/URL in Tag

· Browsing Tag List 

· Tag property functions:

· Property: location, status, etc.

· Add, modify, delete

· Content Association 

· Query Tag by NFC reader 

· Attach USB NFC Reade to PC

· Touch the TAG and find TAG property in this subsystem

Content Management Subsystem (CMS)

CMS is used to manage the tour material for exhibition objects:
· Support tour material HTML description, Album, and Videoclip in HTML, JPG and MP4 (or 3GP) respectively.

· Create Content record and save in DB

· Query some content by type, name of exhibition name

· Delete Content record (All material will be removed)

· Upload content material

· Delete some contents 

· Preview the content material

· Content Material will be stored in specified directory in Hard disk system of Server.

· Content will be provided in 6 languages: Czech, Germany, France, Russia, English and Mandarin.

· Support Sign Language video.

Device Management Subsystem (DMS)

DMS provides the maintenance for device to server, the function includes

· Upgrade the client software via WLAN

· Sync-Update content in memory card of storage via WLAN

· Note that 1st time, The content would be installed in memory card by USB card reader 

· Log for any device update

NFC Tour Device 

Visitors lend the NFC tour device from clerk of museum to start the touring.

Below are the user interface ideas.
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There are two major tab services. First is the Home page to show

Overview of museum, and language selection, etc. By tapping logo

to enter 2nd tab service, Touring page which provides the touring 

service by NFC or keypad.

· Home Page
· Show museum logo

· [welcome] to show the brief description in HTML

· [service] to show the service of museum in HTML

· [Map] to show the layout map of museum.

· [How to use] to show the simple user manual in HTML

· Toggle On/Off for Sign-Language (video) support

· Choose Language: Czech, German, French, English, Russian and Mandarin

· Tap the logo to tour tab page

· Tour Tab Page

· two ways to invoke tour content, 

· NFC start NFC and go

· Keypad–Enter object ID

· Show Content (HTML) by default

· Click [Album] tab to slideshow the pictures of object, if have.

· Click [Video] tab to playback video content if have.

· Footprint

· log any visited (NFC or Keypad) object 

· Show or playback the content of object.

3D-Barcode Tour Device

Similar to the NFC tour device features. 3D Barcode touring device supports the touring service via 3D barcode, shown as below.

The 3D-Barcode capture page is used to start auto-focus camera. After capturing the barcode, the software will recognize the barcode to get the object ID and then get the tour material. 
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· Platform supports both for Windows mobile 6.5 and 7 

· Auto-Focus while capture barcode

· Recognition for 2D and 3D barcode.

Features Same as NFC tour device, but not NFC support.
Contract Annex 2.  Detailed Description of the Project “Multimedia Guiding Tool for Museums of the Vysocina Region”
This document defines the detailed items of the Cooperation Contract “Multimedia Guiding Tool for Museums of the Vysocina Region”. This document has the same legibility as the main contract. Where the difference among the main contract, Annex 1, and this document occurs, this document should prevail.

1. Contract Amount

The contract amount of CZK 1.998 million (excluding 20% Value Add Taxes/VAT of Czech Republic) should be paid by the Vysocina Region to III.  

2. Payment

2.1 III should complete the project and related deliverables, after the approval by the Regional Authority, then make the invoice and send it to the Regional Authority for payment.

2.2 Upon receiving the invoice of III, the Regional Authority should make the payment within one month.

3. System Requirements Specification

3.1 The System Requirements Specification includes:

(1) System Requirements Analysis Document

(2) System Prototype in English

3.2 Once the System Requirements Analysis Document and the System Prototype in English are approved by the Regional Authority, the System Requirements Specification should not be revised or modified without the written consent of the Contractual Parties.

4. System Acceptance Procedure and Criteria

4.1 The system delivered by III will be accepted by the Region, after the project has been completed and approved by the Region:

4.2 After III completes the project, if no comments are issued by the Region within one month, the project will be deemed as approved by the Region.

5. Intellectual Property Right

For the system delivered in this contract, including document and computer program, the intellectual property right of said system belongs to the system supplier. The Region has the right to use said system in the Region.

6. Project Schedule

(1) 2011-04-30   Complete Project Kick-off Meeting and Site Survey

(2) 2011-05-31   Complete System Requirements Analysis Document

(3) 2011-07-31   Complete System Prototype in English

(4) 2011-10-31   Complete System Installation, Testing, Training, and Acceptance

(5) 2012-10-31   Complete System One Year Warrantee, and the Contract Implementation

7. Contract Duration

(1) This contract is considered for a definite period until October 31, 2011.

(2) According to the main contract section V(3): “Each party can terminate this contract at any time with a written notice.  In this case its validity will cease three months after the delivery of the notice.”.  If the reason of termination is not caused by III, the Regional Authority should pay III in portion that has been completed by III before the termination of this contract.

Vysocina Region                            Institute for Information Industry

-----------------------------------------------           -------------------------------------------

Name:                                     Name:

Title:                                      Title:

Date:                                      Date:                       
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