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Slovo uvodem

Dostava se vam do rukou brozZura, kteréd si klade za cil seznamit vas s rozvojem informacnich technologii v kraji Vysocina.

Jsme presvédceni, Ze jiz davno neplati ndzor, Ze informacni technologie jsou urceny pouze technologim a pred ostatni stavi tento
svét neproniknutelnou bariéru zvidstniho jazyka plného nesmysinych zkratek, cizich slov a nepreloZitelnych nazvd. Tak tomu jisté
bylo v dobé, kdy pocitacdm — obrovskym strojum umisténym v rozlehlych mistnostech univerzit — rozumélo par nadsencd, ale
v soucasnosti, kdy vice nez 90 % obyvatel nasi zemé pouZziva mobilni telefony a soucasti vybaveni vétsiny domécnosti je pocitac,
stojime pred jinym, daleko sloZitéjsim ukolem. Informatika pronikd do vSech oblasti lidského Zivota, méni lidské zvyky, chovani
a pracovni postupy ve firmach i organizacich a vytvari nové moznosti komunikace mezi lidmi. Nové technologie jsou pficinou
vyrazného ekonomického rozvoje statd a regiond. Nasim ukolem je jednak zajistit a pro dalsi generace udrZet rozvoj Viysociny
a jednak vyhledavat a snazit se zmirriovat negativni dopady rychlého technologického vyvoje na ty, ktefi jsou jim ohroZeni. Mdme
na mysli napriklad nase handicapované spoluobcany, seniory ¢i obyvatele malych vesnicek vzdalenych od velkych center.

Vysocina se muzZe prezentovat jako kraj pfirodnich kras, turisticky zajimavy také mnozstvim vyznamnych kulturnich pamatek.
Ac zndmy predevsim zemédélskym charakterem, mizZe se pochlubit mnoZstvim vyznamnych pramyslovych podnikd, jeZ zvysuji
Zivotni droveri obyvatel a zajistuji tolik potfebnou propagaci Vysociny v evropském (a v nékterych pripadech i svétovém)
méritku.

My, ktefi mame moznost rozvoj \lysociny primo ovliviiovat z urovné kraje, mame zajem o to, aby se Vlysocina stala regionem, ktery
aktivné podporuje a rozviji moderni technologie. Klademe si za cil nalézat nové zpUsoby reseni starych palcivych probléma
a poskytovat svym pristupem inspiraci pro ty, jiz jsou stejné jako my presvédceni, Ze inovace a technologicky vyvoj nejsou nocni
murou moderniho svéta, ale vyzvou ke spolupraci na zkvalitnéni lidského Zivota.

Jak se nam to dari, posudte sami pri Cteni ndsledujicich stranek.
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Introduction

This brochure is intended to acquaint you with the development of information technologies in the Viysocina Region.

We are convinced that the argument has long been obsolete, that information technologies are only for technologists, and that
this field presents an impenetrable barrier, of a special language full of nonsensical abbreviations, foreign words, and untranslat-
able terms. This was certainly the case when computers — huge machines located in universities — were understood by only a few
enthusiasts; but today, when over 90% of the inhabitants of this country use mobile telephones, and computers are present in
most households, we are faced with a different and far more complicated task. Information technology penetrates into all areas
of human life, altering human customs, behaviour, and the working processes in firms and organisations, and creating new
possibilities for communication between people. New technologies are leading to significant economic development in countries
and regions, and our task is, on the one hand, to ensure the development of the Vysocina Region and maintain it for future gen-
erations, and, on the other hand, to search for and reduce any negative impacts of this rapid technological development, on those
who might be threatened by it. We are thinking, for example, of our handicapped fellow citizens, pensioners, or the inhabitants
of small villages, far from large centres.

The Vysocina Region can present itself as a Region of natural beauty that also appeals to tourists through its wealth of important
cultural monuments. Although best known for its agriculture, it can also congratulate itself on the quantity of important indus-
trial concerns to which it is home, which both raise the living standard of its inhabitants and also ensure much-needed promotion
for the Vlysocina Region in Europe and, in some cases, worldwide.

We, who have the possibility of directly influencing the development of the Viysocina Region at the regional level, have an inter-
est in ensuring that it becomes a Region that actively supports and develops modern technologies. One of our aims is to find new
ways to solve old problems, and to provide, through our approach, inspiration for those who, like us, are convinced that innova-
tion and technological development are not a nightmare of the modern world, but rather a challenge to cooperate together, to
improve the quality of human life.

You may judge how successful we are being, as you read the following pages.
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1. Trocha historie

Informacni a komunikacni technologie jsou dynamicky se roz-
vijejici sektor ekonomiky. Jejich smysluplné vyuziti podporuje
rozvoj a zvysovani zivotni Urovné obci, regiond i statd, takze
skytaji potencial zaclenit do spolecenského Zivota socidlné
ohrozené skupiny obyvatel.

Kraj Vysocina podporuje rozvoj informacnich a komunikacnich
technologii na svém Uzemi a vklada do rozvoje IT nemalé
zdroje, a to jak lidské, tak i ekonomické. Z pohledu mnozstvi
aktivit, evropskych, narodnich i regionalnich projektt a diky
pasobeni v evropskych regionalnich sitich je kraj Vysocina vni-
man jako region s vyraznym potencidlem, jenZ klade ddraz
na rozvoj informacni spole¢nosti.

V kraji Vysocina je rozvoj ICT podporovan na urovni vrcholové
krajské politické reprezentace i z pohledu operativy krajskych
instituci. Nasim cilem je mimo jiné budovat moderni krajsky
urad jako instituci, jez funguje oteviené a efektivné také diky
vyuZziti modernich informacnich technologiich.

Rok 2001 a 2002

Prvnim dkolem krajské informatiky (v roce 2001 jesté v pozici

oddéleni sekretariatu feditelky KrU) bylo vytvofeni funkéniho

IS krajského Uradu jako celku postaveného na best-practices,

postupné, ale intenzivni zvySovani informac¢ni gramotnosti

Ufednikd a snaha o maximalizaci mnozstvi sluZzeb a informaci

poskytovanych na bézi samoobsluzného informacniho sys-

tému verejnosti.

Od pocatku byl kladen ddraz na maximalni integraci viech

vznikajicich slozek IS do jednoho funkéniho celku a s tim spo-

jené respektovani vsech technologickych, softwarovych a dato-
vych standardd. V této dobé byly z pohledu informatiky stéZejni
zejména nasledujici projekty:

B Spolec¢na architektura informacnich systéma kraja —
projekt Zakladni informatizace krajskych dradd (1. etapa
informatizace); definice spole¢nych systémovych zakladd
vystavby IS krajl

m Zakladni HW a SW vybaveni — vznik lokdIni pocitacové
sité KrU, bezpec¢nost dat a systém0, pofizeni licenci, bez-
pecné pripojeni k internetu

m Vznik Asociace kraj CR - samostatna Komise informatiky
Rady AKCR

m Subkomise GIS KI AKCR - specializovany organ Kl AKCR se
sadou vlastnich témat a projektd rozvoje Geografickych
informacnich systéma

m Prvni spole¢né projekty kraj — ePusa (Elektronicky por-
tal Uzemnich samosprav)

B Prvni grantové programy v ramci vzniklého Fondu
Vysociny — Obce nasitil, GIS 1,2 a 3

m Tvorba koncepce informatizace kraje Vysocina

B Phare 2001 — Uspéch v projektu komunikace samosprav-
nych celkl — zisk 30 ks PC pro potieby méstskych uradu

Rok 2003

V roce 2003 bylo zahdjeno nékolik pilotnich projektd krajd,
které postupné vygradovaly az na republikovou Uroven. Vyso-
Cina také zacala rozvijet vlastni infrastrukturni projekty a prvni
Uspésné evropské aktivity.

m Komplexni informatizace kraji (Logica CMG) - studie
dal3iho procesu rozvoje ICT na krajich

m Projekty krajd (KI AKCR a MVCR) - KEVIS (krajsky evidencni
systém, projektové Fidi Vysocina), Uvodni studie GIS (analyza
rozvoje GIS na krajich, Fidi Vysocina), SDZA (sprava datovych
zdrojU a aplikaci), RAMIS (regionalni a municipalni informacni
systém), MIVS (metainformacni vyhleddvaci systém)

m Cesnet, Metropolitni sit — kraj buduje vlastni komunikacni
sit na Uzemi mésta Jihlava a ve spolupraci se sdruzenim Ces-
net zaklada jeho pfipojny bod v Jihlavé

m Grantové programy FV —Obce nasitillalll, GIS Il, Webové
stranky mést a obci, Webové stranky MSP, Popularizace
informacnich technologii, Metropolitni sité |

m Prelude - kraj vstupuje jako partner sdruzeni BMI do inte-
grovaného projektu v rdmci FP5 a realizuje vlastni podpro-
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1. A Little History

Information and communication technologies are a dynami-
cally developing sector of the economy. If used in a meaning-
ful way, they support development and raise the standard of
living of municipalities, Regions, and countries, while also
offering the potential to integrate socially vulnerable groups
into social life.

The Vysocina Region supports the development of information
and communication technologies within its territory, and in-
vests considerable resources in IT development — both human
and financial. From the point of view of the number of its ac-
tivities in European, national, and regional projects, and thanks
to its activities in European regional networks, the Vysocina
Region is seen as a Region with great potential, placing an
emphasis on the development of the information society.
Within the Vysocina Region, the development of ICT is sup-
ported both at the top regional political level and also through
the employees of the region’s institutions. One of our aims is to
build a modern Regional Authority, as an institution that ope-
rates openly and effectively, partly thanks to its use of modern
information technologies.

2001 and 2002

The first task of the IT Department, which in 2001 was still in the
position of a section of the Secretariat of the Director of the Re-
gional Authority, was to create a functional information system for
the Regional Authority as a whole, built on “best practices”; the
gradual but intensive improvement of the information literacy of
clerical staff, and the maximisation of the quantity of services and
information provided to the public, through a self-service informa-
tion system. Right from the start, emphasis was placed on the maxi-
mum integration of all of the new IS components into a single,
functional whole, while complying with all technological, software,
and data standards. At that time, the following projects were of
prime importance from the IT point of view:

m A common architecture for the regions’ information
systems — The Basic IS Development for Regional Authori-
ties project (the 1st stage of IT development); and the defi-
nition of the common system fundamentals for the regions’
IS systems.

m Basic HW and SW equipment — Establishing local compu-
ter networks for the Regional Authority, data and system se-
curity, licence acquisition, and secure Internet connections.

m Establishing the Association of the Regions of the
Czech Republic, and an independent IT Commission of
the Association.

m The GIS Sub-Commission of the IT Commission, of the
Association of Regions — A specialised body of the IT
Commission of the Association of Regions, with its own set
of tasks and projects for the development of Geographic
Information Systems (GIS)

m The first joint project of the Regions — ePusa (the Elec-
tronic Portal of Regional Governments)

m The first grant programmes within the newly estab-
lished Vysocina Fund — Municipalities on the Web I, and
GIS1,2,and 3

m The creation of an IT development plan for the
Vysocina Region

m Phare 2001 - Success in a local government communica-
tion project — acquiring 30 PCs for the needs of local
authorities

2003

In 2003, several regional pilot projects were begun, that were
gradually upgraded to the national level. The Vysocina Region
also began to develop its own infrastructure projects and its
first successful European activities.

m The comprehensive IT development of the Regions
(Logica CMG) — A study of the further process of the ICT
development in the Regions.

m Regional projects (IT Commission of the Association of
Regions and the Ministry of the Interior) — KEVIS (Re-
gional Administration System, with the project being mana-
ged by the Vysocina Region), the initial GIS study (an analy-
sis of the development of GIS in the Regions, managed by
the Vysocina Region), SDZA (Management of Data Sources
and Applications), RAMIS (Regional and Municipal Informa-
tion System), MIVS (Meta-Information Search System).

m Cesnet, Metropolitan Network — The Region is building
its own communications network in the town of Jihlava,
and in cooperation with the Cesnet Association it estab-
lished its connection point in Jihlava.

m Vysocina Fund - Municipality grant programmes under
Web Il and Ill, GIS II, the websites of towns and municipali-
ties, the MSP website, Popularisation of Information Tech-
nologies, and Metropolitan Network |

m Prelude - As a partner of the BMI Association, the Region
was involved in the integrated project within FP5, and also
implemented its own sub-projects — Vysocina without Bar-
riers, Traffic Information, and a citizens’ navigation portal
for the authorities’” work.

m Town Twinning LORIS — The international part of the ISSS
Conference in Hradec Krélové, financed through an EC grant.
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jekty — Vysocina bez bariér, Dopravni informace a portal
navigace obc¢ant agendami Ufadd

® Town Twinning LORIS — mezindrodni ¢ast konference I1SSS
v Hradci Krélové financovana z grantu Evropské komise

B Metodika informatizace prispévkovych organizaci
kraje — sjednoceni pfistupu kraje k problematice dotovani
rozvoje ICT v krajskych organizacich

Rok 2004

Na zakladé projektového zaméru z roku 2003 vznikla samo-

statnd Metropolitni sit kraje na Uzemi mésta Jihlavy propo-

jujici témér 30 instituci pomoci 15 km optickych vldken

a zhruba desitky mikrovinnych spojd. Néasledovaly dalsi pro-

jektové aktivity:

m HelpDesk — dal3i spole¢ny projekt kraj; systém spravy
uzivatelskych pozadavkd

m Grantové programy FV — GIS lll, Metropolitni sité I1-IlI,
Webové stranky mést a obci Il, Obce na siti IV, Integrace
aplika¢niho vybaveni ISVS, Vzdélavani seniorl v oblasti ICT

B Metodicka prirucka pro obce s nazvem Tvorba inter-
netovych stréanek obci uréena tvUrcdm obecnich
webU

m ROWANet —individudIni projekt kraje Uspésny v prvni vyzvé
SROP; krajska paterni opticka sit

B Zalozena EPMA — Agentura pro evropské projekty a mana-
gement vznikla jako neziskova organizace zaloZzend krajem
Vysocina a sdruzeni BMI

m ICHNOS - Vysocina vstupuje diky aktivitdm agentury EPMA
jako jeden ze tfi partnert do mezindrodniho projektu pod-
porujiciho komunikaci podnikatel( s vefejnou spravou. Pro-
jekt je financovan Ucast z fondu Interreg Il C.

W TIIZS — vznik projektu krajské technické infrastruktury pro
integrovany zachranny systém

m Datovy sklad kraje — projekt fesici podporu rozhodova-
cich procesU kraje pomoci technik datovych skladd. V prvni
etapé jsou realizovana datova trzisté Fond Vysociny a Sta-
tistika.

m MAI (Mald integrace) — projekt vzdjemné integrace
vystupt dilc¢ich projektd krajd (ePusa, SDZA, MIVS)

Rok 2005

Nejvyznamnéjsi udalosti roku 2005 byla realizace krajské
patecni sité ROWANet jako prvniho krajského projektu finan-
covaného ze Spole¢ného regionélniho opera¢niho programu,
a tedy Strukturdlnich fondd EU. ROWANet propojil optickou
infrastrukturou celkem 9 mést a obci v regionu a stal se nejvy-
znamnéjsi ICT investici v kraji v tomto roce.

MEZI DALSI KLICOVE AKTIVITY PATRILY NAPRIKLAD:

m KrU se stal sprdvcem POP sité Cesnet a byly realizovény
dalsi pfipojné trasy této akademické sité

B SOMTNET-MAX - kraj Vysocina ziskal dotaci z Broadban-
dového fondu MICR na vystavu WiMax sité v mikroregionu
Tel¢sko

m Datovy sklad kraje — byla dokoncena druhd etapa
vystavby

B NaturNet-Redime - kraj se stal aktivnim partnerem pro-
jektu rozvijejiciho Evropskou infrastrukturu GIS

m elearning — na KrU byl spustén projekt elektronického
vzdélavani

B Grantové programy FV - Elektronické podatelny, Verejné
pfistupny internet, Webové stranky, Metropolitni sité IV, GIS
IV a V a Bezpecnost ICT

2. Strategické dokumenty

Smérovani rozvoje a investic do modernich ICT néstroju je rea-
lizovédno na zédkladé strategickych dokumentt kraje Vysocina.
Ty specifikuji aktudlnf priority, které jsou nasledné zpracovany
jako konkrétni projekty. Strategické dokumenty mlzete nalézt
na www.kr-vysocina.cz/it.

PROGRAM ROZVOJE KRAJE - strategicky dokument regio-
nélnfho rozvoje, jenz je pravidelné aktualizovan a urcuje jed-
notlivé priority, ve kterych by se mél kraj rozvijet. Informatika je
jednou z priorit, jez je v celkovém hodnoceni vysoce posta-
vend. Konkrétné jde o opatreni 3.2.1 — Zlepseni moznosti pfi-
stupu verejnosti k informacim prostfednictvim informacnich
technologii a 3.2.2 — Zavedeni informacniho systému vefejné
spravy (ISVS). Informace o rozvoji ICT obsahuje také analyticka
¢ast RPKu — Profil kraje a SWOT analyza.

KONCEPCE INFORMATIZACE KRAJE — z pohledu informa-
tiky stézejni dokument vytvoreny v roce 2002, jehoz aktuali-
zace je planovana na rok 2006. Obsahuje detailni seznam jed-
notlivych priorit a aktivit vedoucich k rozvoji Vysociny jako kraje
podporujiciho informacni spole¢nost.

STRATEGIE ROZVOJE INFORMACNICH A KOMUNIKAC-
NICH TECHNOLOGII (ICT) REGIONU CR V LETECH 2007-
13 - klicovy dokument pro rozvoj informacnich a komunikac-
nich technologii v regionech CR v obdobi 2007-2013 byl vytvo-
fen na zékladé spolecné prace mezi zpracovatelem, spole¢nosti
Soluziona, a. s., zastupci kraj CR — specialistd v oblasti ICT
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m The methodology for the IT development of the or-
ganisations established by the Region that are par-
tially supported by state funds - the unification of the
region’s approach to the issue of subsidising ICT develop-
ment in regional organisations.

2004

On the basis of the project plan of 2003, an independent Re-

gional Metropolitan Network was established in the town of

Jihlava, connecting almost 30 institutions through 15km of op-

tical fibre, and dozens of microwave links. Further project ac-

tivities followed:

m HelpDesk — Another common project of the Regions —
a system for administering user requirements

®m The grant programmes of the Vysocina Fund: GIS llI,
Metropolitan Network Il - Illl, Websites of Towns and
Municipalities Il, Municipalities on the Web IV, Integration
of the Application Equipment of ISVS, and ICT Education for
Older Citizens.

® A methodical guide for municipalities entitled “The
Creation of Municipal Websites”, designed for the cre-
ators of municipal websites.

m ROWANet — An individual project of the Region, successful
in the first JROP Invitation; a regional backbone network.

m EPMA - The European Project and Management Agency
was established as a non-profit organisation by the Vysocina
Region and the BMI Association

m ICHNOS - Thanks to the activities of EPMA, the Vysocina
Region was involved as one of three partners in an interna-
tional project supporting communication between enter-
prises and public administration. The project is partly fi-
nanced through the Interreg Il C Fund.

m TIZS - A regional technical infrastructure project for the In-
tegrated Rescue System.

m Regional Data Storage — A project to resolve support for
the decision-making processes of the Region using data
warehouses. The first stage was the establishment of the
Vysocina Fund and Statistics data markets.

m MAI (Small Integration) — A project for the integration of
outputs from component regional projects (ePusa, SDZA
and MIVS)

2005

The most important event of 2005 was the implementation of
the region’s ROWANet backbone network, as the region’s first
project financed from the Joint Regional Operational Pro-
gramme, i.e., the EU Structural Funds). ROWANet connected

.
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a total of 9 towns and municipalities in the Region, using opti-
cal infrastructure, and became the most important ICT invest-
ment in the Region this year.

SOME OTHER KEY ACTIVITIES WERE:

m The Regional Authority became the administrator of
the Cesnet POP network, and more connection routes
were set up for this academic network

m SOMTNET-MAX - The Vysocina Region obtained a subsidy
from the Broadband Fund of the Ministry of Informatics, to
build a WiMax network in the Tel¢ Micro-region.

® The region’s data warehouse - The second stage of con-
struction was completed

m NaturNet-Redime - The Region became an active partner
in the project developing the GIS European Infrastructure.

m elearning — An electronic education project was launched
at the Regional Authority.

m Grant programmes of the Vysocina Fund - Electronic
Registries, Publicly Accessible Internet, Websites, Metropo-
litan Network IV, GIS IV and V and ICT Security.

2. Strategic Documents

Directing development and investment into modern ICT tools
is carried out on the basis of the Vysocina Region’s strategic
documents. These specify current priorities that are subse-
guently elaborated into concrete projects. You can find the
strategic documents at: www.kr-vysocina.cz/it

REGIONAL DEVELOPMENT PROGRAMME - The strategic
document for regional development, which is regularly up-
dated and designates the individual priorities that the Region
should develop. IT is one of the highly positioned priorities.
Specifically, these are Measures 3.2.1 — Improving the Possibili-
ties for Public Access to Information through Information Tech-
nologies, and 3.2.2 — Implementing a Public Administration In-
formation System (ISVS). The information about ICT develop-
ment also contains an analytical part of the RDP — a profile of
the Region, and a SWOT analysis.

THE REGION'S IT DEVELOPMENT PLAN - A fundamental
document, from the point of view of IT, created in 2002, with
an update planned for 2006. It contains a detailed list of the
individual priorities and activities leading to the development
of the Vysocina Region as a region supporting the information
society.
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(ve vétsiné pripadld vedoucich IT odbor() a zastupci minister-
stev vnitra a informatiky CR. Text strategie je chapan jako spo-
le¢ny nazor na smér rozvoje ICT vychazejici z aktivit krajd Ceské
republiky. Kraj Vysocina se na pfipravé této strategie podilel
velmi vyraznou mérou.

KONCEPCE KOMPLEXNI INFORMATIZACE KRAJSKYCH
URADU - studie, kterou pfi zfizovani novych krajskych uradd
zadalo ministerstvo vnitra a podle které se postupovalo
v letech 2001 az 2003.

3. Prioritni rozvojové osy

Infrastruktura

Nasimi prioritami jsou:

m kvalitni pokryti regionu patefni telekomunikacni infrastruk-
turou na bazi optickych sitf

B metodickd i finan¢ni podpora vzniku a rozvoje metropolit-
nich a obecnich siti

B podpora rozvoje alternativnich otevienych siti ve vybranych
oblastech

B aktivity zlepSujici dostupnost vysokorychlostniho internetu
pro verejnost i organizace

B podpora rozvoje akademickych siti a statnf telekomunika¢ni
infrastruktury

B podpora mobility uzivatelt telekomunikacnich siti
W iniciace a podpora projektt vyuzivajicich budovanou infra-
strukturu

PARTNERSTVI

V rémci vytvareni sitové infrastruktury na Vysoc¢ing mame
zajem navazovat partnerstvi, kterad pfispivaji k nadcasovosti
a kvalité realizovanych projektd. Jako priklad takové spolu-
prace muze slouzit spoluprace se sdruzenim CESNET, jez pro-
vozuje akademickou paterni sit CESNET2. Kraj Vysocina inici-
oval zfizeni pFistupového bodu sité CESNET2 v budové kraj-
ského uradu v Jihlavé a na zakladé smlouvy maze poskytovat
sluzby této vysoce kvalitni telekomunikac¢ni siti vybranym
organizacim v regionu. Stejny princip partnerstvi chceme
budovat i v pfipadé sité KIVS (Komunikacni infrastruktura
verejné spravy).

MOBILNI KOMUNIKACE

Budoucnost modernich technologii spociva zejména v jejich
Siroké dostupnosti; vzhledem ke stale rozsifenéjsimu trendu
cestovani v ramci zaméstnani jsme presvédceni o budoucim
masivnim rozsifeni mobilni komunikace, a to nejen na bazi
sluzeb mobilnich GSM (popt. UMTS siti), ale i dalSich vysoko-
rychlostnich bezdratovych technologii. V nasich projektech
proto klademe dlraz na poskytovani vefejného internetu pro-
strednictvim tzv. WiFi hot-spotl, tedy mist s dostupnou bez-
dratovou siti, kde je mozné pripojit se vlastnim zafizenim
k vysokorychlostnimu internetu. Pravé sit takovych mist a dal-
Sich tzv. PIAP (vefejné pfistupné misto k internetu — public
internet access point) je zfizovana realizaci projekt ICT infra-
struktury regionu.

ROWANET @ rowanet
Krajska paterni opticka telekomunikacni sit je primarné urcena
pro potreby vefejné spravy. Projekt si klade za cil vybudovat
paterni optické trasy mezi vdemi vétsimi mésty v kraji za vyuziti
vefejnych, privatnich a evropskych finan¢nich zdroja. Ve své sté-
vajici podobé je tato sit zaloZzena na optickych technologiich
CWDM — méla by vést jednak k vytvoreni prostfedi pro vznik
novych sluzeb verejné spravy obc¢antm kraje a jednak k pod-
pofe telekomunikacniho trhu regionu pfivedenim novych
poskytovatell telekomunikacnich sluzeb do oblasti, jez byly
v minulosti komercné nezajimavé. Vice na www.rowanet.cz.

KRAJSKA METROPOLITNI SiT JIHLAVA
Tento projekt fesi propojeni jednotlivych krajem zfizovanych
organizaci v Jihlavé, poskytovani vysokorychlostniho internetu
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STRATEGY FOR THE DEVELOPMENT OF INFORMATION
AND COMMUNICATION TECHNOLOGIES (ICT) OF THE RE-
GIONS IN THE CZECH REPUBLIC, FOR 2007 TO 2013 - This
key document for the development of information and com-
munication technologies in the Regions of the Czech Repubilic,
over the period from 2007 to 2013, was created on the basis of
cooperation between the compiler, Soluziona a.s., representa-
tives of the Czech Regions — ICT specialists (in most cases the
Heads of IT Departments), and representatives of the Ministries
of the Interior and Informatics, of the Czech Republic. The text
of the Strategy is understood as the common position regard-
ing the direction for ICT development, based on the activities
of the Czech Regions. The Vysocina Region took a very active
role in the preparation of this Strategy.

PLAN FOR THE COMPREHENSIVE IT DEVELOPMENT OF
THE REGIONAL AUTHORITIES - A study ordered by the Min-
istry of the Interior when establishing the new regional authori-
ties, and which was the basis for activities from 2001 to 2003.

3. Priority Development Axes

Infrastructure

Our priorities are:

m A high quality coverage of the Region, using a backbone tel-
ecommunications infrastructure, based on optical networks

m Methodological and financial support for the establishment
of metropolitan and municipal networks

m Support for the development of alternative open networks
in selected localities

m Activities improving the availability of high-speed Internet
access to the public and organisations

m Support for the development of academic networks and
state telecommunications infrastructure

m Support for telecommunications networks’ user mobility

m Initiation and support of projects using the existing infra-
structure

PARTNERSHIP

As part of the creation of the network infrastructure in the
Vysocina Region, we are interested in creating partnerships that
will contribute to the lifespan and quality of the projects imple-
mented. An example of such cooperation is the work with the
CESNET Association, which operates the academic backbone
network CESNET2. The Vysocina Region initiated the establish-
ment of a CESNET2 network access point in the Regional

Authority building in Jihlava, and can provide the services of this
high quality telecommunications network on a contractual basis
to selected organisations in the Region. We want to create the
same partnership principle with the KIVS (Public Administration
Communications Infrastructure) network.

MOBILE COMMUNICATION

The future of modern technologies lies in particular in their
wide availability, and in view of the continually increasing trend
to travel as part of one’s work, we are convinced of the future
massive expansion of mobile communications, and not only on
the basis of services provided by mobile GSM or UMTS net-
works, but also other high-speed wireless technologies. In our
projects, we therefore emphasise the provision of a public In-
ternet through so-called WiFi hotspots, i.e., locations with ac-
cessible wireless networks, where people can connect their
own equipment to a high-speed Internet. It is precisely a net-
work of such places, and other so-called PIAP (Public Internet
Access Points), that has been set up through the projects for
the region’s ICT infrastructure.

ROWANET @ rowanet

A regional backbone, optical telecommunications network,
primarily intended for the needs of public administration. The



témto organizacim a agregaci sitovych sluzeb poskytovanych
doposud komer¢nimi providery. V soucasné dobé sit propojuje
25 subjektd, mimo jiné nemocnici, skoly a detaSovana praco-
visté krajského uradu.

Vice najdete na http://www.rowanet.cz/index.php?idpg=iji.

METROPOLITNI SITE OBCi V REGIONU

Aktivity jednotlivych mést, obci a mikroregiont podporuje kraj
Vysocina prostfednictvim grantovych programd, kdy spolufi-
nancuje jednotlivé projekty vybrané dle pozadovanych kriterif
a poskytovanim konzultaci v jednotlivych projektech ¢i pfimo
partnerstvim v nich. Snazime se zvysit aktivitu samospravy
informacnich kampani k ROWANetu s tim, Ze v dalsich etapach
realizace této patefni sité pocitdme s oblastmi, které svou
vlastni infrastrukturu typu metropolitni sit jiz rozvijeji, a jejich
napojenim na paternf sluzby.

PODPORA SLOZEK INTEGROVANEHO
ZACHRANNEHO SYSTEMU (1ZS)

Kraj Vysocina dlouhodobé podporuje datovou integraci slozek
1ZS tak, aby cely systém fungoval efektivnéji a s nizsimi naklady
nez dosud. Cilem je vyména dat mezi zachrannou sluzbou,
policii, hasi¢skym zachrannym sborem a spravami a Udrzbami
silnic v kraji.

SOMTNET-MAX

Projekt vystavby WiMax sité v mikroregionu Tel¢sko, jenZ je
podpofeny z prostfedk Broadbandového fondu MICR, je
pilotni aktivitou kraje v oblasti zajisténi konektivity v ndro¢ném
terénu Vysociny na bazi sité oteviené komer¢nim poskytovate-
[Gm sluzeb. Kraj Vysocina v tomto projektu vystupuje jako
investor zakladniho telekomunika¢niho prostredi v misté, kde
jsou podobné komeréni aktivity nerentabilni.

eGovernment

Nasimi prioritami jsou:

| kvalitni a vyuzitelné elektronické sluzby vefejné spravy pro
obcany

m podpora rozvoje elektronického podpisu a sluzeb elektro-
nickych podatelen

B maximalni otevienost a transparentnost informacnich zdroj
vefejné spravy

B integrace vnitfnich informacnich zdrojt vefejné spravy

m vznik infrastruktury datovych sluZzeb na bazi Web Services
a architektury SOA

| elektronické sluzby pro skupiny obyvatel se specidlnimi
potrebami

Vysocina — region informacnich technologif
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EPUSA — ELEKTRONICKY PORTAL UZEMNICH
SAMOSPRAV

Cilem projektu je vytvoreni celostatni databdze obci a ostat-
nich spravnich subjektl vcetné jednotlivych predstavitelt
samosprav a zaméstnancd Uradd verejné spravy. ePUSA shro-
mazduje razné informace o obcich, jez jsou povinné zverejrio-
vané na zakladé zdkona ¢. 106/1999 Sb., o svobodném pfi-
stupu k informacim. Proj ekt je zdrojem dat pro PVS — Portal
vefejné spravy — a dale slouZi pro potreby krizového fizeni.

SDZA - SPRAVA DATOVYCH ZDROJU A APLIKACI

Primarnim cilem této projektové aktivity je identifikace jednot-
livych ¢innosti Gfadu, které jsou nasledné vztazeny ke kon-
krétnf pracovni pozici, legislativé a zdrojam. Praktickym vystu-

pem takové analyzy je elektronicka sluzba pro obcany — , feseni

zivotnich situaci”.

ELEKTRONICKA PODATELNA, ELEKTRONICKY
PODPIS

Zakladni podminkou funkcnosti elektronickych sluzeb verejné
spravy je moznost pravné zavazné elektronické komunikace.
S Ucinnosti ode dne 1. 1. 2005 maji organy vefejné moci povin-

nost zajistit pfijem podani v elektronické podobé. S ucinnosti

ode dne 1. 1. 2006 pak ma vefejna sprava jako celek ze zdkona
povinnost zajistit moznost plné elektronické komunikace
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aim of this project is to build backbone optical routes between
all of the major towns in the Region, using public, private, and
European financial resources. In its current form, this network
is based on CWDM optical technologies. It should, on the one
hand, create an environment allowing for the implementation
of new public administration services for the inhabitants of the
Region, and, on the other hand, support the region’s telecom-
munications market, by attracting new telecommunications
providers to areas that in the past were not commercially inter-
esting. For more, see: www.rowanet.cz

THE JIHLAVA REGIONAL METROPOLITAN
NETWORK

This project deals with the connection of individual organisa-
tions set up by the Region in Jihlava, providing these organisa-
tions with high-speed Internet connections, and aggregating
network services, provided thus far by commercial providers.
At present, the network links 25 subjects, including hospitals,
schools, and branches of the Regional Authority.

For more, see: http://www.rowanet.cz/index.php?idpg=ji

METROPOLITAN NETWORKS OF MUNICIPALITIES
IN THE REGION

The Vysocina Region supports the activities of individual towns,
municipalities, and micro-regions, both through grant pro-

grammes that co-finance individual projects selected accord-
ing to special criteria, and also through consultation or direct
partnership in individual projects. We make efforts to increase
the activity of local government, through an information cam-
paign related to ROWANet, with the proviso that in future
stages of the implementation of this backbone network we are
counting on areas to be already developing their own metro-
politan network type infrastructure, and their connection to
backbone services.

SUPPORT FOR COMPONENTS OF THE
INTEGRATED RESCUE SYSTEM (IRS)

The Vysocina Region has long supported the data integration
of IRS components, to ensure that the entire system works
more efficiently and at lower cost than in the past. The aim is
an exchange of data between the Rescue Service, the Police,
the Fire Brigade and the Administration and Maintenance of
Roads in the Region.

SOMTNET-MAX

The project for the construction of a WiMax network in the
Tel¢ Micro-region, supported through funds from the Broad-
band Fund of the Ministry of Informatics, is a pilot activity of
the Region, regarding the provision of connectivity under the
conditions of the Vysocina Region’s difficult terrain, based
around a network open to commercial service providers. In this
project, the Vysocina Region has taken the role of an investor
in the basic telecommunications environment, in a location in
which similar commercial activities would be unprofitable.

eGovernment

Our priorities are:

m High quality and usable electronic public administration ser-
vices for citizens

m Support for the development of electronic signatures and
the services of electronic registries

® Maximum openness and transparency regarding the public
administration’s information resources

m Integration of the public administration’s internal informa-
tion resources

m The establishment of a data service infrastructure, on the
basis of Web Services and SOA architecture

m Electronic services for groups of citizens with special needs

EPUSA — THE ELECTRONIC PORTAL OF LOCAL
GOVERNMENT BODIES
The aim of the project is to create a national database of
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s jakymikoliv fyzickymi i pravnickymi osobami. Kraj Vysocina
disponuje elektronickou podatelnou a provadi metodickou
a konzultacni podporu obcim.

WEBOVE STRANKY KRAJE

Otevienost cinnosti kraje je jednou z hlavnich myslenek kraje
Vysocina a na stalé naplnovani a dodrzovani této myslenky je
kladen silny (nejen) politicky daraz. Prikladem vyuziti informac-
nich technologii v naplfovani principu otevienosti je krajsky
webovy portdl www.kr-vysocina.cz, na kterém navstévnik
nalezne v3e, co se v ¢innosti kraje odehrava; od materialQ, které
schvaluje rada kraje ¢i krajské zastupitelstvo, pres informace
o Cerpdni krajského rozpoctu, zakazky zadavané krajem, az po
zdsadni dokumenty jednotlivych odbort krajského uradu, pra-
covni ndpli zaméstnanct kraje ¢i informace o pfitomnosti
zaméstnancl na pracovisti.

Navstévnik@m ¢i turistim, jiz zavitaji na Vysocinu, jsou pak
urceny stranky Turistického portélu kraje Vysocina na www.
region-vysocina.cz. Na téchto strankdch naleznou navstév-
nici ve podstatné z kulturniho a sportovniho déni v regionu,
zjisti moznosti ubytovani ¢i vyuziji tipy pro vylety v nasem kras-
ném kraji.

ZLATY ERB

Ve spolupraci se Sdruzenim Zlaty erb kazdo-
rocné vyhlasujeme krajské kolo soutéze o nej-
lepsi webové stranky a elektronické sluzby mést a obci — Zlaty
erb. Cilem soutéZe je podpofit modernizaci mistni a regionalni
vefejné spravy prostiednictvim rozvoje informacnich sluzeb. Kraj

o= t==0%prg

sestavuje vlastni odbornou porotu, ktera hodnoti nejlepsi pri-
hlasené stranky a elektronické sluzby na Vysociné. Soutézici
naseho kraje se v celostatnim kole soutéze Zlaty erb, jehoz
vysledky byvaji kazdorocné vyhlaSovany na slavnostnim veceru
v rdmci konference ISSS, pravidelné umistuji mezi finalisty
a vitézi. Soutéz byla v roce 2002 ocenéna jako finalista svétové
prestizni ceny Stockholm Challenge Award a jiz tradi¢né pouta
pozornost mést, obcf i vefejnosti.

Geografické informacni systémy

Nasimi prioritami jsou:

m vybudovani krajského geografického informacniho systému

m podpora distribuovanych technologii na bazi otevienych
standardd (WMS, WFS)

B podpora orgdnd kraje a slozek IZS kvalitnimi geodaty a geo-
aplikacemi

KRAJSKY GEOPORTAL

Webovy portdl gis.kr-vysocina.cz integruje mapové servery
a sluzby kraje s pfislusnou dokumentaci véetné metadatového
systému. Portal obsahuje také rozhrani pro pfistup k datovym
rozhranim WMS distribuovaného GIS, aplikaci integrujici
dopravni informace v kraji Vysocina.

ORTOFOTO, 3D GIS

V prabéhu roku 2004 pofidila Vysocina nakladem 3 mil. K¢
ortofotomapu kraje v rozliseni 0,2m/pixel. Toto stéZejni mapové
dilo se jesté v roce 2004 stalo pokladem pro prvni 3D geoapli-
kaci v kraji — model mésta Tel¢.
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municipalities and other administrative entities, including in-
dividual local government representatives and public admin-
istration employees. ePUSA correlates the diverse informa-
tion about municipalities that must be published, pursuant
to Act No. 106/1999 Coll., On Free Access to Information.
The project acts as a source of data for PVS — the public ad-
ministration portal — and also serves the needs of crisis ma-
nagement.

SDZA — ADMINISTRATION OF DATA RESOURCES
AND APPLICATIONS

The primary goal of this project is to identify the individual
activities of the Authority that are subsequently related to spe-
cific jobs, legislation, and resources. One practical output of
this type of analysis is an electronic service for citizens entitled
“Resolving Situations in Life".

THE ELECTRONIC REGISTRY AND ELECTRONIC
SIGNATURES

One fundamental condition for the functioning of public ad-
ministration electronic services is the possibility of legally bind-
ing electronic communication. Since 1 January 2005, public
authorities have been obligated to offer the acceptance of sub-
missions in electronic form. Since 1 January 2006, public ad-
ministration as a whole has been legally obliged to provide the
possibility of complete electronic communication with any nat-
ural person or legal entity. The Vysocina Region has an elec-
tronic registry and provides municipalities with methodological
and consultative support.

THE REGION'S WEB SITE

Openness, as regards the region’s activities, is one of the main
goals of the Viysocina Region, and strong (and not only) politi-
cal emphasis is placed on the continual fulfilment of, and com-
pliance with, this ideal. One example of the use of information
technologies to fulfil the principle of openness is the region’s
web portal www.kr-vysocina.cz, where visitors can find eve-
rything about the Region’s activities, from materials approved
by the Regional Council or the Regional Assembly, through in-
formation on the use of the regional budget and on tenders
placed by the Region, to the principal documents of the indi-
vidual departments of the Regional Authority, the job descrip-
tions of the region’s employees, and information about when
employees can be found at their workplaces.

There is a “Vysocina Region Tourism Portal”, for visitors and
tourists coming to the Vysocina Region, at www.region-vy-
socina.cz. Here, visitors can find all of the most important
information about cultural and sport events in the Region, and
what kind of accommodation is available, or make use of tips
for tours around our beautiful countryside.

THE GOLDEN CREST

In cooperation with the Golden Crest Associa-
tion, we hold the annual round of the competi-
tion for the best websites and electronic services provided by
towns and municipalities — The Golden Crest. The aim of the
competition is to support the modernisation of local and re-
gional public administration, through the development of infor-
mation services. The Region puts together its own expert jury
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DOPRAVNI INFORMACE

Na adrese http://doprava.kr-vysocina.cz provozuje kraj
Vysocina regionalni systém dopravnich informaci o uzavirkach
a zimni udrzbé silni¢ni sité. Tento systém obsahuje GIS nastroje
a slouzi také pro potreby slozek 1ZS.

Softwarova reseni

Nasimi prioritami jsou:

m maximalni efektivita aplikaci a dat dosazena pomoci sdileni
a integrace

W uzivatelska pfijemnost aplikaci

m podpora manazerskych procest a externi komunikace orga-
nizace

TERMINALOVE A HOSTINGOVE SLUZBY KRAJE

V roce 2003 byla na KrU vybudovana hostingova serverova
farma poskytujici sluzby terminalového systému Citrix MF. Toto
prostredi vyuzivdme pro aplika¢ni podporu detasovanych pra-
covist KrU, mobilnich uZivateld a pfipadny hosting aplikaci pro
externi organizace.

KEVIS

Jednim z dulezitych Ukoll aplika¢ni a datové integrace je elimi-
nace velkého mnozstvi heterogennich systémU typicky evi-
dencniho charakteru. Nasim feSenim je systém Kevis — spo-
le¢ny projekt AKCR iniciovany Vysocinou Fesici evidence pomoci
univerzalni webové aplikace.

DATOVY SKLAD

V roce 2004 byl odstartovan projekt vyuzivajici techniky dato-
vych skladd zejména pro podporu rozhodovacich proces(
kraje. V prvni etapé byla vytvorena vstupni studie proveditel-
nosti, zalozeno a persondlné obsazeno analytické oddéleni
KrU a vytvoFena prvni dvé datova trzisté — Fond Vysocina a Sta-
tistika.

Rozpocet odboru informatiky v letech 2001-2005

Vysocina — region informacnich technologif

HELPDESK — SYSTEM PRO PROCESNI

| PROJEKTOVE RIZENI

Krajsky urad provozuje interni i externi helpdeskovy systém,
ktery zabezpecuje bezproblémovy béh procest a projektového
fizeni souvisejicich nejen s provozem ICT. Tento systém je hos-
tovan i pro potreby dalSich organizaci zfizovanych krajem.

4. Financovani a koordinace
. o
projektu
Nasimi prioritami jsou:
m koordinace projektovych aktivit v ICT na Urovni kraje i Ceské
republiky
W zapojeni pracovnikd odboru informatiky do vedeni spolec-
nych projekt
W prace na narodni a evropské legislativé upravujici oblast ICT
m maximalni vyuZiti externich finan¢nich zdrojt
m efektivni a transparentni vyuziti prostfedkd krajského roz-
poctu pro rozvoj ICT v regionu
W vyvoj inovativnich Feseni s vyuzitém ICT a aplikace téchto
feSeni v praxi

ROZPOCET ODBORU INFORMATIKY

Rozpocet odboru informatiky je primarné urcen pro realizaci
podpurnych provoznich funkci Krajského Gradu kraje Vysocina
a také k financovani rozvojovych aktivit na Grovni kraje ¢i CR.

FOND VYSOCINY

Fond Vysociny je grantovy systém, pomoci
kterého realizuje kraj své politické priority, jez m
pevné stanovil v Programu rozvoje kraje. Fond
Vysociny predstavuje majoritni systém financovani regional-

nich investic v kraji Vysocina.

2001 2002 2003 2004 2005
Hardware 8 000 000K¢ 7 500 000K¢ 6 500 000K¢ 7 900 000K¢ 8 000 000K¢
Software 3 500 000K¢ 4 000 000K¢ 7 200 000K 5 400 000Kc¢ 6 800 000K¢
GIS 500 000K¢ 1 000 000K¢ 10 000 000K¢ 6 200 000K¢ 3 700 000K¢
Rozvojové projekty 0 K¢ 200 000Kc¢ 4 000 000Kc¢ 5 500 000K¢ 44 500 000K
CELKEM 12 002 001K¢ 12 702 002K¢ 27 702 003K¢ 25 002 004K¢ 63 002 005K¢
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that assesses the best websites and electronic services in
Vysocina that are entered in the competition. Competitors from
our Region regularly figure among the finalists and winners of
the nationwide round of the Golden Crest competition, the re-
sults of which are annually announced at the gala evening, as
part of the ISSS Conference. In 2002, the competition was con-
sidered as a finalist in the prestigious international Stockholm
Challenge Award, and it now always attracts the attention of
towns, municipalities, and the public.

Geographic Information Systems

Our priorities are:

m Building a regional Geographic Information System

m Supporting distributed technologies on the basis of open
standards (WMS, WFS)

m Supporting the region’s authorities and the Integrated Res-
cue Service, with high quality geographical data and geo-
graphic applications

THE REGIONAL GEO-PORTAL

The web portal gis.kr-vysocina.cz integrates map servers and
the services of the Region, including the relevant documentation
and a metadata system. The portal also has an interface providing
access to the WMS data interfaces of distributed GIS, and an ap-
plication integrating traffic information in the Vysocina Region

ORTHO-PHOTOGRAPHY, 3D GIS

In 2004, the Vysocina Region had an ortho-photo map of the
Region made, with a resolution of 0.2m/pixel, at a cost of CZK
3 million. In the same year, this important map became the ba-
sis for the first 3D geo-application in the Region — a model of
the town of Tel¢.

TRAFFIC INFORMATION

At http://doprava.kr-vysocina.cz, the Vysocina Region ope-
rates a regional traffic information system, providing informa-
tion about road closures and winter maintenance of the road
network. This system includes a GIS tool and also serves the
needs of the components of the Integrated Rescue System.

Software Solutions

Our priorities are:

m The maximum efficiency of applications and data, achieved
through sharing and integration

m The user-friendliness of applications

m Support for managerial processes and the external commu-
nication of the organisation

REGIONAL TERMINAL AND HOSTING SERVICES

In 2003 the Regional Authority set up a hosting server farm,
providing the services of a Citrix MF terminal system. We are
using this environment for the application support of the
Regional Authority’'s remote workplaces, mobile users, and
the possible hosting of applications for external organisa-
tions.

KEVIS

One of the important tasks of application and data integration
is to eliminate the large number of heterogeneous systems of
a typically administrative character. Our solution is the Kevis
system — a common project of the ACZKR, initiated by the
Vysocina Region, dealing with administrative activities through
a universal web application.

DATA WAREHOUSE

In 2004, a project using data warehousing technology was be-
gun, mainly to support decision-making processes in the Re-
gion. In the first stage, an initial feasibility study was carried
out, an analytical department for the Regional Authority was
set up and staffed, and the first two data markets — Vysocina
Fund and Statistics — were created.

HELPDESK — A SYSTEM FOR PROCESS AND
PROJECT MANAGEMENT

The Regional Authority operates an internal and external help-
desk system, ensuring problem-free processes and project
management, and not only in connection with ICT operation.
This system is also hosted for the needs of other organisations
set up by the Region.

4. Project Financing
and Coordination

Our priorities are:

m Coordinating ICT project activities at the regional and na-
tional levels

Getting IT department employees involved in the manage-
ment of joint projects

Working on national and European ICT legislation

The maximum use of external financial resources

Efficient and transparent use of regional budget resources
for the development of ICT in the Region

The development of innovative solutions using ICT and the
application of these solutions in practice
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Historie investic v grantovych programech za oblast rozvoje ICT
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Rok 2002 2003 2004 2005
Az L 7 120 000K 9 600 000K 8 420 800K 8 509 920K¢
pro dany rok
celonjadizm 5482 131K¢ 9 400 000K 8 800 000 K&* 8 650 000 K&**
vyhlasenych programa
Celkova rozdélena podpora 4098 915K¢ 8341 719K¢ 7 858 627 K¢ 8 478 515K¢
Celkovy zrealizovany objem 7 749 725K¢ 16 369 337K¢ 14 833 831 K¢ 18 717 808K¢

* jeden grantovy program spolufinancovan z dil¢iho cile 2.1 / ** jeden grantovy program spolufinancovan z dil¢iho cile 1.4

DOTACE ROZVOJE ICT V ORGANIZACICH KRAJE

Kraj Vysocina podporuje rozvoj informacnich technologii ve
svych organizacich i z prostfedk mimo Fond Vysociny. Vétsi-
nou se jednd o systémové dotace ze strategickych rezerv kraje.
Za oblast IT to v roce 2005 byly zejména dotace na podporu
zavadéni technologie GPS pro potreby integrovaného zachran-
ného systému (IZS), které mohly vyuzit veskeré slozky IZS (inte-

grovaného zachranného systému). Rozdéleno bylo vice nez
800 tis. K¢.

V roce 2006 byly vyhlaseny dotace na podporu sifeni vysoko-
rychlostniho internetu v knihovndch, kdy kraj Vysocina pfispiva
knihovndm na pofizeni pocitace slouzictho navstévnikim
knihovny i vefejnosti. Zdjem o tuto dotaci vychazi zejména
z potfeb knihoven zapojenych do projektu Internetizace kniho-
ven, jez maji povinnost zajistit potfebnou techniku, zatimco
Ministerstvo informatiky CR zajistuje pfipojeni vysokorychlost-
niho internetu. K dispozici je 1,6 mil. K¢, pficemZ vyhodnoceni
probéhne na podzim roku 2006.

STRUKTURALNIi FONDY EU

Od kvétna 2004 dostaly regiony i obce moznost vyuzit Struk-
turdini fondy EU ke kofinancovani svych zamérd v oblasti roz-
voje ICT. Stalo se tak prostiednictvim Spolecného regionalniho
operacniho programu (SROP). PrileZitost financovat projekt
z opatfeni 2.2., které bylo urceno pro financovani rozvoje ICT
v regionech, dostaly tyto projekty z Vysociny:

B Krajska patefnf opticka vysokokapacitni sit - ROWANet (kraj
Vysocina)

| Regiondlni informacni komunikacni sit ve spravnim Uzemf

mésta Nového mésta na Moravé — iNOVOMESTSKO (Mésto

Nové Mésto na Moravé)

Broadband Horni Cerekev (Obec Horni Cerekev)

Metropolitni sit LeNet (Mésto Ledec n. Sdzavou)

Metropolitni sit obce Naramec¢ (Obec Naramec)

METNET Tel¢ (Mésto Telc)

WiFi Kosetice (Obec Kosetice)

Metropolitni sit a portal mésta Pelhfimov (Mésto Pelhfimov)

Metropolitni sit Podoubravi (Svazek obci Podoubravi)

iBatelov (Obec Batelov)

Vysocina — A Region of Information Technologies
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IT DEPARTMENT BUDGET

The budget of the IT Department is primarily designated for en-
suring support for the operational functions of the Vysocina Re-
gion Regional Authority, and also for financing development ac-
tivities at both the regional and national levels.

VYSOCINA FUND

The Vysocina Fund is a grant system through w
which the Region implements its political pri- :
orities, as defined in the Regional Develop- A
ment Programme. The Vysocina Fund is the major system for
financing regional investment in Vysocina Region.

SUBSIDIES FOR ICT DEVELOPMENT

IN REGIONAL ORGANISATIONS

The Vysocina Region also supports the development of informa-
tion technologies in its organisations from resources other than
the Vysocina Fund. These are mostly systemic subsidies from the
region’s strategic reserves. For IT, in 2005, these were, in particular,
subsidies to support the implementation of GPS technology for
the needs of the Integrated Rescue System (IRS), which could be
used by all IRS components. Over CZK 800,000 was distributed.

IT Department Budget in 2001-2006

In 2006, subsidies were announced to support the expansion
of high-speed Internet connections, in libraries where the
Vysocina Region subsidizes the libraries’ purchases of compu-
ters, for use by their visitors and the public. There has been
special interest in these subsidies from those libraries included
in the “Library Internet” project, in which they are obligated to
ensure that they have the required equipment, while the Mi-
nistry of Informatics provides a high-speed Internet connec-
tion. There is CZK 1.6M available, and assessment will take
place in autumn 2006.

EU STRUCTURAL FUNDS

In May 2004, Regions and municipalities obtained the possibi-
lity to use EU Structural Funds for the co-financing of their ICT
development projects. This was done through the “Joint Re-
gional Operational Programme (JROP)”. The following Vysocina
Region projects got the possibility for project financing from
Measure 2.2., which was designated for the regional financing
of ICT development:

m The regional backbone, high-capacity optic network — RO-
WANet (Vysocina Region)

2001 2002 2003 2004 2005
Hardware CzZK 8,000,000 CzZK 7,500,000 CZK 6,500,000 CzK 7,900,000 CZK 8,000,000
Software CzZK 3,500,000 CZK 4,000,000 CzZK 7,200,000 CZK 5,400,000 CZK 6,800,000
GIS CzK 500,000 CZK 1,000,000 CZK 10,000,000 CZK 6,200,000 CZK 3,700,000
Development projects CzZK 0 CzK 200,000 CZK 4,000,000 CzZK 5,500,000 CZK 44,500,000
TOTAL CZK 12,002,001 CZK 12,702,002 CZK 27,702,003 CZK 25,002,004 CZK 63,002,005

The following table gives a history of investments in grant programmes relating to ICT development

Year 2002

Financial allocation

for the given year (SASTACULE

CZK 9,600,000

PAVOE] 2004 2005

CZK 8,420,800 CZK 8,509,920

Total volume

CZK 5,482,131
of announced programmes

CZK 9,400,000

CzK 8,800,000* CZK 8,650,000%*

Total distributed funds CZK 4,098,915

CZK 8,341,719

CZK 7,858,627 CZK 8,478,515

Total implemented volume CZK 7,749,725

CZK 16,369,337

CZK 14,833,831 CZK 18,717,808

* One grant programme co-financed from Partial Goal 2.1 / ** One grant programme co-financed from Partial Goal 1.4
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Celkovy objem predpokladanych ndkladd na realizaci viech

téchto projektt cinil 78 022 960 K¢ s tim, Zze kofinancovani
ze Strukturdlnich fondd EU ¢inilo 49 787 216 K¢. Zajimavosti

Cerpani prostredkd prostrednictvim pfipravenych projektt byla
vysoka aktivita mést a obci v regionu a také velkd mira spolu-
prace kraje a mést pfi pripravé jednotlivych zadosti. Véfime, ze
tento potencidl vyuZijeme také v nasledujicim programovém
obdobi 2007-13.

5. Chceme byt
plnohodnotnou soucasti
Evropy

Jednou z nasich hlavnich priorit je mezinarodni spoluprace
v oblasti rozvoje ICT a informacni spole¢nosti. Mame zajem
o vyménu zkusenosti a rozsifovani znalosti pfi implementaci
informacnich technologii v regionech stejné jako o konkrétni
spolecné projektové aktivity

Nasimi prioritami jsou:

B byt uzndvanym regionem v oblasti rozvoje ICT v evropském

méfitku

B byt plnohodnotnym projektovym partnerem ostatnich
evropskych regiond a organizaci

m disponovat odborniky, ktefi své zkusenosti Cerpaji z evrop-
ské spoluprace

B preddvat své zkuSenosti a znalosti evropskym regiondim
a pfinaset do regionu ovéfena a zajimava feseni

EPMA M
V roce 2004 kraj Vysocina zaloZil spolu se ERRRRCERE

sdruzenim BMI zajmové sdruzeni pravnickych osob, agenturu
EPMA (European projects & management agency). EPMA vznikla
na zakladé dlouhotrvajici spoluprace BMI a kraje v oblasti Siteni
ICT znalosti v evropském méfitku a jejim Ukolem je vyhledavat
evropské projekty, do kterych by se Vysocina méla zapoijit a jez by
méla nasledné fidit, a pfimo na Vysociné sitit povédomi o evrop-
skych fondech, projektech a projektovém fizeni.

Vice na www.epma.cz.

PRELUDE & PRELUDE CHALLENGE

integrovany projekt financovany z programu IST (5. rdmcovy
program). Od roku 2003 si v rdamci Prelude Vysocina vyméno-
vala zkusenosti s dalsimi sedmi evropskymi regiony. Projekt
Prelude byl orientovan na spolupréaci v raznych oblastech uziti

Vysocina — A Region of Information Technologies
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m The regional informational communications network within
the territory of Nové Mésta na Moravé — INOVOMESTSKO
(Town of Nové Mésto na Moravé)

Horni Cerekev Broadband (Municipality of Horni Cerekev)
LeNet Metropolitan Network (Town of Lede¢ n. Sdzavou)
Naramec Metropolitan Network (Municipality of Naramec)
METNET Tel¢ (Town of Tel¢)

Kosetice WiFi (Municipality of Kosetice)

Pelhfimov’s Metropolitan Network and Portal (Town of Pel-
hrimov)

The Podoubravi Metropolitan Network (Podoubravi Associ-
ation of Municipalities)

m [Batelov (Municipality of Batelov)

The total volume of anticipated costs for the realisation of all
these projects was CZK 78,022,960, while the co-financing from
the EU Structural Funds was CZK 49,787,216. Noteworthy as-
pects of the use of the funds through the prepared projects
were the high level of activity displayed by towns and municipal-
ities in the Region, and also the high level of cooperation be-
tween the Region and the towns, in the preparation of the indi-
vidual applications. We believe that we will also make use of this
potential in the subsequent, 2007 to 2013, programme period.

5. We Want To Be a Full-
fledged Part of Europe

International cooperation in the development of ICT and the
information society is one of our main priorities. We are inte-
rested in the exchange of experience, and the expansion of
knowledge, in the regional implementation of information
technologies, as well as in specific joint project activities.

Our priorities are:

m To be a recognised Region in the field of ICT development
at the European level

m To be a fully-fledged project partner for other European Re-
gions and organisations

®m To have experts available with experience from European-
level cooperation

m To transfer our experience and knowledge to European Re-
gions, and bring tried-and-trusted and interesting solutions
to the Region

EPMA M

In 2004, together with the BMI Association, b
the Vysocina Region set up an interest-based association of legal
entities, called EPMA (the European Projects & Management
Agency). EPMA was established on the basis of long-term coop-
eration between BMI and the Region, in the European-level
expansion of ICT knowledge, and its task is to search for Euro-
pean projects in which the Vysocina Region could participate,
and subsequently manage, in order to directly expand know-
ledge about European funds, projects, and project management
in the Vysocina Region. For more, see: www.epma.cz

PRELUDE & PRELUDE CHALLENGE

An integrated project financed through the IST programme
(5th General Programme). Through Prelude, since 2003, the
Vysocina Region has exchanged experience with seven other
European Regions. The Prelude project was oriented on coop-
eration in various areas of ICT use, e.g., eGovernment, elnclu-
sion, knowledge management, electronic education, and so
on. Within the framework of so-called clusters, recommenda-
tions for the realisation of individual solutions were subse-
quently prepared. Since 2004, Prelude has continued as Pre-
lude Challenge, with 20 European Regions now participating
in this project. It focuses, in particular, on coordinating re-
search and cooperation in the creation of innovation in ICT.
For more, see: www.prelude-portal.org



ICT, napf. eGovernment, elnclusion, znalostni management,
elektronické vzdélavani apod. V ramci tzv. clusterd byla
nasledné zpracovana doporuceni na realizaci jednotlivych
feSeni. Pokracovani Prelude od roku 2004 se nazyva Prelude
Challenge; na tomto projektu se podilf jiz 20 evropskych regi-
ond, jeZ se zaméruji zejména na koordinaci vyzkumu a spolu-
praci na vytvareni inovaci v ICT.

Vice na www.prelude-portal.org.

o N

ICHNOS "0"
ICHNOS Innovation and change — network of

one stop shops je projekt zaméreny na mezi-

ndrodni vyménu zkusenosti v oblasti podpory ICH NOS

podnikatell prostfednictvim asistencnich center, tzv. one stop
shops. Cilem ICHNOS je provést analyzu podpory podnikani
a podnikatelt ze strany vefejné sprdvy a s vyuzitim zkusenosti
zahrani¢nich projektovych partnerd navrhnout a otestovat
model fungovani jakéhosi ,univerzalniho centra pro podnika-
tele”. Jednim z dUlezitych aspektd projektu je vyuziti moder-
nich informacnich technologii pfi realizaci stanovenych cild
(napf. tzv. CRM — citizen relationship management ¢i podpora
procesniho a projektového fizeni v takové organizaci). Projek-
tovy tym spolupracuje jak v evropském meéritku, kde vyuziva
zkusenosti odbornik ze Spanélska, Itdlie, Finska a dalsich
zemi, tak i v méfitku regionalnim a narodnim pfi spolupraci se
zivnostenskymi urady, Hospodarskou komorou anebo siti busi-
ness inkubatord.

Projektovi partnefi

Dancitel
ANCITEL SARDEGNA (ITALIE)
Organizace zaloZzend ANCI Sardegna
(sdruzeni municipalit na Sardinii). Ancitel Sardegna je vedou-
cim partnerem projektu ICHNOS, kromé toho Fidi ¢i se podili
na realizaci evropskych a ndrodnich projektd. V poslednich
tfech letech realizoval projektovy tym Ancitel Sardegna néko-
lik projektd zamérenych pravé na problematiku podnikatel-
skych center — one stop shops. Spolupracuje s verejnou spra-
vou, privatnim sektorem i védeckovyzkumnou sférou. Sidli
v Cagliari.

CENTRO DE SUPERCOI\v/IPUTACION // CESCA
DE GALICIA - CESGA (SPANELSKO)

Organizace sidli v Santiago de Compostela a jejim poslanim je
vyvoj inovaci pro vefejny i privatni sektor. CESGA spolupracuje
na nékolika evropskych projektech a v ICHNOS zajistuje
zejména implementaci modernich ICT technologii pro model
one stop shops a zpracovani ekonomickych analyz.

Vysocina — region informacnich technologif

VYSOCINA (CESKA REPUBLIKA)
Kraj se sidlem v Jihlavé zastupuje v pro-
jektu vefejnou spravu, odpovida za Siteni vysledk( celého
projektu a ma zdjem o to, aby projekt pfinesl zkvalitnéni
v systému vztahU mezi vefejnou spravou a privatni sférou
v regionu i na narodni Urovni. Za timto ucelem Vysocina spo-
lupracuje napf. s Hospodarskou komorou, zivnostenskymi
Urady ¢i Ministerstvem pramyslu a obchodu CR. Aktivity
v projektu zajistuji pracovnici odbor informatiky a regional-
niho rozvoje krajského Uradu. Organiza¢né a metodicky fidi
projekt za Vysocinu organizace EPMA (European Project &
Management Agency — Agentura pro evropské projekty
a management). EPMA byla zaloZena v roce 2004 krajem
Vysocina a sdruzenim BMI jako zdjmové sdruzeni pravnic-
kych osob s cilem fidit evropské projekty, a posilovat tak
mezinarodni pozici regionu.

Projekt ICHNOS byl pfipravovan od kvétna 2004 s oficidlnim
zacCatkem aktivit 1. 3. 2005 a délkou trvani 2 roky. ICHNOS je
financovan z evropské iniciativy Interreg 3C Jih.

Vice na www.ichnos-project.org.

KrajVysocina

IANIS PLUS

Projekt evropské sité regiont eris@, jehoz Ucelem je podpo-
rovat vyménu znalosti a informaci mezi evropskymi regiony
prostfednictvim workshopd, konferenci a pracovnich vymén-
nych stazi. Vysocina se podilem na tomto projektu stava cle-
nem eris@ a bude mit moznost vyuzivat informace i silnou
pozici eris@ v evropskych strukturdch. Prostfednictvim eris@
mame moznost se seznamovat s aktivitami ostatnich regi-
ond, spolupracovat s pfednimi evropskymi odborniky, vzdé-
ldvat se na intenzivnich kurzech a pripravovat strategické
dokumenty, které budou ovliviiovat nazor evropské komise
na vyznam informacnich a komunikacnich technologii v regi-
onech.

Vice na www.ianis.net.

NATURNET-REDIME

Vysocina se v roce 2005 stala partnerem ve dvouletém pro-
jektu financovaném ze 6. rdmcového programu — IST zamére-
ného na védu a vyzkum v oblasti ICT. Cilem projektu je vytvo-
fit interaktivni webovy portdl, jenz bude poskytovat sluzby
tykajici se informaci o udrzitelném rozvoji. Komponenta
NATURNET, do které je zapojen kraj Vysocina (oddéleni spravy
GIS odboru informatiky), Fesi zpfistupnéni a vizualizaci dat
tykajici se udrzitelného rozvoje prostrednictvim ndstrojd geo-
grafickych informacnich systému.

Vice na www.naturnet.org.
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ICHNOS (INNOVATION AND
CHANGE - A NETWORK OF ONE-
STOP SHOPS)

ICHNOS (Innovation and Change — A Network ICH NOS
of One-Stop Shops) is a project focused on the international ex-
change of experience in the field of support for entrepreneurs
through assistance centres, the so-called “one-stop shops”. The
aim of ICHNOS is to analyse support for business and entrepre-
neurs by public administration and, using the experience of fo-
reign project partners, to propose and test a model for the func-
tioning of a “universal centre for entrepreneurs”. One of the im-
portant aspects of this project is the use of modern information
technologies for the realisation of the stipulated aims (e.g., the
so-called CRM - Citizen Relationship Management — or support
for process and project management in such an organisation).
The project team cooperates at both the European level (where
it benefits from the experience of experts from Spain, Italy, Fin-
land, and other countries) and also at the regional and national
levels, in cooperation with trade licensing authorities, chambers
of commerce, and/or business incubator networks.

SN2

Project Partners

ANCITEL SARDEGNA (ITALY) @ancitel
An organisation set up by ANCI Sardegna (an
association of municipalities in Sardinia), An-

citel Sardegna is the leading partner in the ICHNOS project,
and apart from this it manages or participates in the realisation
of European and national projects. Over the last three years,
the Ancitel Sardegna project team has implemented several
projects focused precisely on the issue of entrepreneurial cen-
tres — one-stop shops. It works together with public adminis-
tration, the private sector, and the scientific/research sphere,
and is based in Cagliari.

CENTRO DE SUPERCOMPUTACION

DE GALICIA — CESGA (SPAIN) // CESEA
This organisation is based in Santiago de Compostela, and its
mission is the development of innovation for the public and
private sectors. CESGA cooperates in several European projects,
and in ICHNOS it is responsible in particular for the implemen-

tation of modern ICT technologies for model one-stop shops,
and the preparation of economic analyses.

VYSOCINA (CZECH REPUBLIC)

This Region, with its headquarters in Jihlava,
represents the public sector in the project. It is responsible for
disseminating the results of the entire project, and is interested

Al
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in ensuring that the project improves the quality of the rela-
tionships between public administration and the private sphere
in the Region, and also at national level. For this purpose, the
Vysocina Region works together with, for example, the Cham-
ber of Commerce, trades licensing authorities, and the Ministry
of Industry and Trade of the Czech Republic. Its project activi-
ties are carried out by the employees of the Regional Authori-
ty’s IT and Regional Development Departments. EPMA (the Eu-
ropean Project & Management Agency) manages the project
organisationally and methodologically for the Vysocina Re-
gion. EPMA was established in 2004 by the Vysocina Region
and the BMI Association, as an interest-based association of le-
gal entities, with the aim of managing European projects, and
thus strengthening the region’s international standing.
Preparations for the ICHNOS project began in May 2004, and
its activities officially began on 1 March 2005, to last for 2
years. ICHNOS is being financed from the Interreg 3C South
European Initiative.

For more, see: www.ichnos-project.org

IANIS PLUS

The eris@ European Regional Network Project’s aim is to sup-
port the exchange of knowledge and information among Euro-
pean Regions, through workshops, conferences, and working
exchange residencies. Through its participation in this project,
the Vysocina Region will become a member of eris@, and will
have the possibility of making use of the information and
strong position of eris@ in European structures. Through eris@,
we have the opportunity to acquaint ourselves with the activi-
ties of the other Regions, cooperate with leading European ex-
perts, educate ourselves through intensive courses, and pre-
pare strategic documents that will influence the opinion of the
European Commission, on the importance of information and
communications technologies in the Regions.

For more, see: www.ianis.net

NATURNET-REDIME

In 2005, the Vysocina Region became a partner in a two-year
project financed from the 6th Framework Programme — IST — fo-
cusing on science and research in ICT. The aim of the project is to
create an interactive web portal that will provide services relating
to information about sustainable development. The NATURNET
component, with which the Vysocina Region is connected
(through the IT Department, GIS Administration Section), deals
with improving the accessibility and visualisation of sustainable de-
velopment data, through Geographic Information System tools.
For more, see: www.naturnet.org
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6. Pohled do budoucnosti

Stojime pred Ukolem urcit sméry budouciho vyvoje vyuZivani
informacnich technologii. NemUzeme uvazovat v horizontu
tydnd ¢ mésicd, nebot rozvoj informatiky, ale i narUst
poZadavkd na sluzby, které by mél kraj poskytovat obcandm,
se viditelnym zpUsobem zrychluje. Chceme-Ili udrzet nastoleny
trend a déle rozvijet region pravé pomoci informacnich techno-
logif, musime predvidat, kam se bude vyvoj ubirat v nasleduji-
cich letech a jak se mlZeme pfipravit na nové vyzvy.
Vytipovali jsme seznam hlavnich oblasti, kam budou nase
budouci aktivity sméFovat. Jiz nyni je zfejmé, Ze informatika
se stale vice stava oborem, ktery zasahuje do vsech lidskych
¢innosti.

1. Koordinace rozvoje infrastruktury v kraji a vyvoj
obsahu - s pokracujicim technologickym vyvojem budeme
hledat nova feseni, jak infrastrukturou dale pokryt celé
Uzemf regionu a v neposledni fadé vytvéret obsah (sluzby,
aplikace, data) a provozovat jej prostfednictvim telekomuni-
kacnich siti.

2. Procesni a projektové fizeni —implementace systémd pro
podporu managementu v praxi znamena upravit vnitfni pro-
cesy v organizaci tak, abychom byli schopni zajistovat sluzby
jesté kvalitngji, Fidit tymy a zdroje efektivné, podavat infor-
mace pomoci novych ndstrojd a nezapominat ani na tradi¢nf{
formy komunikace.

3. Integrace IS — integraci informacnich systémd a dat dosah-
neme V&tsi pruznosti pfi poskytovani sluzeb a mozZnosti
vyvijet sluzby nové. Zaroven predpokladame snizovani
nakladl v oblasti spravy dat a aplikaci.

4. Standardizace IS, databazi, siti — standardizace je jednou
z hlavnich podminek unifikace vnitfnich procest. Nasim
cilem je vytvofit takové technologické prostfedi, které by
umozriovalo vzdjemnou komunikaci viech slozek informac-
nich systému s pridanou hodnotou pro uZivatele.

5. Bezpecnost — bezpecnost technologii a dat je vZdy na prv-
nim misté; zvlasté v dobé, kdy jsou zndma potencionalni
ohroZeni i hrozivé nasledky.

6. Tvorba vzorovych studii a koncepénich materiald -
mame zajem predavat své zkusenosti a znalosti dalsim, ktefi by
jinak museli trnitou cestu proslapavat znovu. Chceme spolu-
pracovat s uzndvanymi odborniky v jednotlivych oblastech
a vytvaret studie, jeZ naSim partnerdm umozni rozsifit znalosti
a aplikovat je v praxi.

7. Tlak na rozvoj ICT v CR - chceme pUsobit na celostatni
Urovni pfi vytvareni spolec¢nosti, kterd bude pfijimat a rozvi-

jet moderni technologie a umoZznovat ohroZzenym skupindm
se do této spolec¢nosti zaclenit.

8. Posilovani pozice regionu v rdmci Evropy — mame zajem
se ucit od vyspélych evropskych zemi, tyto znalosti aplikovat
v praxi a poznatky dale predavat tak, abychom se stali plno-
hodnotnym partnerem vsech evropskych regionda.

9. elnclusion - za timto ndzvem se skryva snaha zmirfiovat
dopady prekotného technologického vyvoje na ohrozené
skupiny obyvatel. Vime, Ze bez nasi pomoci by se déle zvy-
Sovala propast mezi témi, ktefi jsou schopni moderni tech-
nologie vyuZivat, a témi, jiz maji z néjakého davodu pod-
minky ztizené (postiZeni, seniofi ¢i obyvatelé malych vesni-
¢ek). Ucinnymi nastroji jsme schopni témto obcantm kraje
pomahat.

10. Rozvoj ICT Feseni pro Siroky okruh subjektt — obcany,
vefejné a neziskové organizace, malé a stfedni podniky,
partnerské regiony v zahranici.

11. ZvySovani ICT gramotnosti obcant i pracovnikd verej-
nych organizaci v regionu je dlouhodoby cil, ktery je reali-
zovan na zakladé prlizkum ¢i srovnavacich studif. Tyto akti-
vity davaji vyznam vsem ostatnim projektdim, nebot pouze
vzdélani lidé jsou schopni plné vyuZit jejich potencidl.
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6. A Look to the Future

Before us stands the task of determining the directions for the
future development of the use of information technologies.
The development of IT is of course not a matter of only weeks
or months, but the requirements for the services that the Re-
gion should provide to its inhabitants are visibly rising. If we
want to maintain the established trend, and continue to de-
velop the Region with the help of information technologies,
we must anticipate the direction which development will take
in the coming years, and how we can prepare ourselves for the
new challenges.

We have prepared a list of the main areas towards which our
future activities will be directed. It is already clear that IT is
playing a greater and greater role in all human activities.

1. Coordination of the Development of Infrastructure in the
Region and the Development of Content — Alongside conti-
nuing technological development, we will look for new so-
lutions to the question of how to cover the entire territory
of the Region with infrastructure; last, but not least, we
need to create content (services, applications, and data) and
operate it through telecommunications networks.

2. Process and Project Management — The implementation of
systems to support management, in practice, means modi-
fying internal processes in the organisation, to ensure that
we are capable of providing even higher quality services,
managing teams and resources effectively, and supplying
information using new tools, while not forgetting tradi-
tional forms of communication.

3. IS Integration — By integrating information systems and
data, we will achieve greater flexibility in service provision

and the possibility of developing new services. At the same
time, we expect cost reductions in data management and
applications.

. IS, Database, and Network Standardisation — Standardisa-
tion is one of the main conditions for the unification of in-
ternal processes. Our aim is to create a technological envi-
ronment that will enable communication between all of the
components of the information systems, with added value
for the user.

. Security — The security of technologies and data always
comes first, especially at a time when potential threats are
known and the consequences serious.

. The Creation of Sample Studies and Planning Materials —
We are interested in making our experience and knowledge
available to others, who would otherwise have to tread this
difficult path again. We want to cooperate with recognised
experts in individual fields and create studies that will ena-
ble our partners to expand their knowledge and apply it in
practice.

7. Pressure on ICT Development in the Czech Republic — We

want to act at the national level, towards the creation of
a society that will accept and develop modern technolo-
gies, while also enabling vulnerable groups to integrate
into this society.

8. Strengthening the Position of the Region in Europe — We
want to learn from mature European countries, apply this
knowledge in practice, and make it available to others, so
that we can become a full-fledged partner of all European
Regions.

9. elnclusion — This name refers to efforts to mitigate the im-
pacts of rapid technological development on vulnerable
groups of citizens. We know that without our help the gap
between those who are able to use modern technologies
and those who, for whatever reason, are in difficult cir-
cumstances (the handicapped, pensioners, or the inhabit-
ants of small villages) will only increase. We are able to
help these people, using effective tools.
. The Development of ICT Solutions for a Wide Range of
Subjects: Citizens, public and non-profit organisations,
small and medium-sized enterprises, and partner Regions
abroad.
. Increasing ICT Literacy for citizens, and the employees of
public organisations in the Region, is a long-term aim,
which is being realised through surveys and comparative
studies. These activities lend importance to the other pro-
jects, as only educated people are able to make full use of
their potential.



7. Kontaktujte nas

KRAJSKY URAD KRAJE VYSOCINA
Adresa: Zizkova 57, 587 33 Jihlava
Web: www.kr-vysocina.cz

Mail: posta@kr-vysocina.cz

Telefon: +420 564 602 111

Fax: +420 564 602 420

Radni kraje za oblast informatiky: Jaroslav Hulak
Telefon, e-mail: +420 564 602 135, hulak.j@kr-vysocina.cz

Vedouci odboru informatiky: Ing. Petr Pavlinec
Telefon, e-mail: +420 564 602 114, pavlinec.p@kr-vysocina.cz

Koncep¢ni oddéleni: Ing. Véaclav Jachim
Telefon, e-mail: +420 564 602 346, jachim.v@kr-vysocina.cz

Oddéleni spravy databazi a aplikaci: Ing. Jaroslav Krotky
Telefon, e-mail: +420 564 602 109, krotky.j@kr-vysocina.cz

Oddéleni spravy GIS: RNDr. Jii Hiess
Telefon, e-mail: +420 564 602 160, hiess.j@kr-vysocina.cz

Oddéleni spravy sité: Bc. Petr Rosicky
Telefon, e-mail: +420 564 602 110, rosicky.p@kr-vysocina.cz

EPMA — AGENTURA PRO EVROPSKE PROJEKTY A MANAGEMENT
Adresa: Jankovcova 53 — Hall Office Park, 170 00 Praha 7

Web: www.epma.cz

E-mail: zalisova@epma.cz

Telefon: +420 234 602 268

Reditelka: Dr. Irina Z&lisova

NEPREHLEDNETE TYTO STRANKY

www.kr-vysocina.cz/it stranky odboru informatiky KrU

www.rowanet.cz informace o projektu ROWANet a dal-
sich ICT infrastrukture na Vysociné

www.ichnos-project.org hlavni stranka projektu ICHNOS

WwWWw.epusa.cz

obce.kr-vysocina.cz elektronicky portal Uzemnich samo-

sprav v nadrodni a lokdalni podobé

dopravni informace v regionu

GIS portél kraje Vysocina

turisticky portal Vysociny

stranky Fondu Vysociny

stranky sité ERISA

stranky projektu Prelude

sdruzeni Cesnet

mezindrodni konference o ICT

stranky projekt NATURNET-REDIME

doprava.kr-vysocina.cz
gis.kr-vysocina.cz
www.region-vysocina.cz
www.fondvysociny.cz
www.ianis.net
www.prelude-portal.org
www.cesnet.cz
WWW.i555.CZ
www.naturnet.org
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THE VYSOCINA REGION REGIONAL AUTHORITY
Address: Zizkova 57, 587 33 lihlava

Web: www.kr-vysocina.cz

E-mail: posta@kr-vysocina.cz

Telephone: +420 564 602 111

Fax: +420 564 602 420

Member of the Regional Council Responsible for IT: Jaroslav Hulak
Telephone, e-mail: +420 564 602 135, hulak.j@kr-vysocina.cz

Head of the IT Department: Petr Pavlinec
Telephone, e-mail: +420 564 602 114, pavlinec.p@kr-vysocina.cz

Policy Section: Vaclav Jachim
Telephone, e-mail: +420 564 602 346, jachim.v@kr-vysocina.cz

Database and Application Administration Section: Jaroslav Krotky
Telephone, e-mail: +420 564 602 109, krotky.j@kr-vysocina.cz

GIS Administration Section: RNDr. Jifi Hiess
Telephone, e-mail: +420 564 602 160, hiess.j@kr-vysocina.cz

Network Administration Section: Petr Rosicky
Telephone, e-mail: +420 564 602 110, rosicky.p@kr-vysocina.cz

EPMA — EUROPEAN PROJECT AND MANAGEMENT AGENCY
Address: Jankovcova 53 — Hall Office Park, 170 00 Prague 7
\Web: www.epma.cz

E-mail: zalisova@epma.cz

Telephone: +420 234 602 268

Director: Dr. Irina ZaliSova

USEFUL WEBSITES
www.kr-vysocina.cz/it The Regional Authority IT Department
website

Information about the ROWANet
Project and other ICT infrastructure in
the Vysocina Region

The homepage of the ICHNOS Project

www.rowanet.cz

www.ichnos-project.org
WWWw.epusa.cz
obce.kr-vysocina.cz The electronic portal for local govern-
ment in national and local form
Traffic information in the Region

The Vysocina Region GIS Portal

The Vysocina Region Tourism Portal
The Vysocina Fund website

The ERISA Network website

The Prelude Project website

The Cesnet Association

The International ICT Conference

The NATURNET-REDIME Project web-
site

doprava.kr-vysocina.cz
gis.kr-vysocina.cz
WWwWWw.region-vysocina.cz
www.fondvysociny.cz
www.ianis.net
www.prelude-portal.org
www.cesnet.cz
WWW.isss.cz
www.naturnet.org




