SLOVO UVODEM / INTRODUCTION

Nabizime vdm moZnost nahlédnout do svéta nejzajimavéjsich projektt z oblasti informacnich
technologii, které v kraji Vysocina vznikly v prdbéhu péti let jeho existence.

Dlouhodobé a cilevédomeé podporujeme aktivity samosprav v oblasti modernizace jejich ¢innosti a posky-
tovanych sluzeb s vyuzitim informacnich technologif stejné jako vyménu zkusenosti a spolupraci na pro-
jektech v narodnim i mezinarodnim mé¥itku. Vysocina neni jen kraj pfirodnich kras a kulturnich pamatek,
ale i domov schopnych lidi, zajistujicich tolik potfebnou propagaci kraje v republikovém i evropském
méfitku. Nasim cilem je napliiovat myslenku aktivniho regionu podporujiciho vyuZiti informacnich tech-
nologif jako sluzby obyvatellm kraje a prostfedku pro ekonomicky rozvoj a zvySovani kvality Zivota
na Vysociné.

S potéSenim vam predkladame publikaci, kterd je souhrnem vybranych prikladd feSeni e-governmentu
v méstech a obcich kraje Vysocina, a predstavujeme vam tzv. best practises — to nejlepsi z kraje Vysocina.
Doufame, Ze tato publikace bude prvnim krokem k mapovani projektt v kraji a poslouzi téZ jako inspirace
toho, co viechno Ize spole¢nymi silami dokazat.

We are offering you the opportunity to look into the world of the most interesting projects
concerning information technologies that have been created in the Vysocina Region, in the five
years since its establishment.

On a sustained and targeted basis, we have supported the activities of the self-governing authorities in
upgrading their activities and the services they render, by using information technologies, exchanging ex-
perience, and co-operating in projects on the national and international levels. Vysocina is not only rich
in natural beauties and cultural monuments, but it is also the home of capable people who promote the
region nationally and throughout Europe, which is so necessary. Our goal is to live up to the idea of
an active region that supports the use of information technologies as a service to its inhabitants, and as
a tool to effect economic development and increase the quality of life in Vysocina.

We are happy to present you with a publication that summarises selected examples of the approaches to
e-government in towns and municipalities in the Vysocina Region, and to introduce to you the so-called
best practises — the best of the Vysocina Region. We hope that this publication will be the first step on
our way to mapping out projects in the region, and will serve as inspiration, showing just how much can
be achieved when people work together.

Jaroslav Huldk
Radni kraje Vysocina za oblast grantové politiky, tzemniho planovani a informac¢nich technologif
Member of the Vysocina Regional Council Responsible for Grant Policy, Zoning, and Information Technologies




BEST PRACTISES — To nejlepsi z Vysociny na cesté k informacni spolec¢nosti

Zajimavé projekty financované z Fondu Vysociny m

Kraj Vysocina zfidil na zékladé zakona o krajich v roce 2002
samostatny uUcelovy trvaly Fond Vysociny. Fond Vysociny sou-
stfeduje ¢ast rozvojovych prostfedkd kraje Vysocina, které jsou
poskytovany jednotlivym subjektim prostfednictvim granto-
vych program. Prostfedky jsou poskytovany formou dotaci
nezavisle na rozpoctovém roce. Fond Vysociny je jednim
z nastroji pro postupnou realizaci ,Programu rozvoje kraje
Vysocina” (strategického dokumentu kraje) a jeho cilem je
zejména transparentni a systémova podpora v souladu se zajmy
kraje, zapojeni velkého mnozstvi subjektl do aktivit vedoucich
k rozvoji kraje, trénink subjektd na systém a pravidla pro poda-
vani zadosti o finan¢nf prostifedky z fondd EU. Zdrojem Fondu
Vysociny jsou zejména pridély z rozpoctu kraje ve vysi schva-
lené zastupitelstvem kraje, zGstatek Fondu Vysociny k 31. 12.
predchoziho kalendafniho roku, uroky z prostfedkd Fondu
Vysociny na bankovnim Uctu, splatky pUjcek poskytnutych
z Fondu Vysociny a jiné finan¢ni prostfedky (dary, dotace, pfi-
spévky od jinych subjekt).

Vice na www.fondvysociny.cz.

Pramérné je Uspésna asi polovina podanych zadosti, zalezi
vsak na typu programu a poctu doslych zadosti. Podporené
projekty vzdy vyzaduji spolulicast zadatele, jejiz vyse zavisi
na charakteru programu — v souhrnu byly na kazdou vyna-
loZenou korunu z Fondu Vysociny pfidany tfi koruny ze strany
pfijemcd podpory. Pfehled aktudlnich grantovych program(
vCetné uzavérek, kontaktnich adres a veskerych podrobnosti
uvadi webova stranka www.fondvysociny.cz. Na stejné adrese
jsou také uvedeny souhrnné statistiky i podrobné prehledy
viech vyhodnocenych projektd. K evidenci podanych Zadosti
a poskytnutych prostfedkd z Fondu Vysociny slouzi elektro-
nickd databdze, kterd umoznuje sledovat podporené i neu-
speésné projekty z hlediska uzemniho ¢lenéni, zaméreni pod-
pory i typu Zadatele. Vystupy z evidence Ize pfehledné zobra-
zit na mapé kraje a jeho spravnich obvodl. Je tak mozné
vysledovat UspéSné oblasti i takzvana bild mista a s touto
informaci déle cilené pracovat pfi sestavovani koncep¢nich
materidl a planovanych program@ na dalsi obdobi, coz je
v pfipadé Fondu Vysociny jeden rok.

Grantové programy odboru informatiky jsou tradi¢né velmi
Uspésné a je o né stale zdjem. Zaméfené jsou nejen na infra-

strukturu, HW vybaveni, SW, ale i vzdéla- m
vani a poskytovani sluzeb.

FOND VYSOCINY

Vice o projektech odboru informatiky
vam muze sdélit Martina Rojkovd, tel.: 564 602 341,
e-mail: rojkova.m@kr-vysocina.cz.

Obce na siti

V roce 2002 az 2004 mély obce moznost doplnit si zakladni
HW vybaveni prostfednictvim grantovych programd ,Obce
na siti I-1V*. U¢elem programu bylo zpocatku predeviim vyba-
vit obecni Urady odpovidajici technikou z dlvodu sjednoceni
jejich zadkladni vybavenosti, coz umoznilo efektivnéjsi komuni-
kaci nejen mezi vefejnou spravou, ale i smérem k obc¢andm.
Dalsim cilem bylo motivovat tyto malé obce k pfipojent k siti
internet, podpofit dalsi vzdélavani uzivatell, a dosdhnout tak
standardd EU v obcanské a technické vybavenosti. Celkovy
zrealizovany objem financnich prostifedkd pouzitych na nakup
zékladni vypocetni techniky v rdmci programd ,Obce na siti
I-IV” byl 7 378 000 K¢, z Fondu Vysociny bylo vyplaceno
3860 000 K¢.

Metropolitni sité

V roce 2003 se pridal prvni infrastrukturni grant , Metropolitni
site”, ktery je jednim z nejuspésnéjsich a momentalné je vyhla-
Sen jiz posedmé! Program by zaméfen nejen na zlepSeni
a zrychleni vzajemné komunikace mezi zicastnénymi subjekty,
ale ¢asto byl prostfedkem rozvoje zékladni komunikacni infra-
struktury zejména v malych obcich, kde neexistovala nabidka
telekomunikacnich sluzeb. Podpofeno bylo budovani Siroko-
pasmovych siti, siti stfedniho dosahu a zpfistupnéni kvalitniho
pfipojeni typu broadband domacnostem v kraji. Postupem ¢asu
byly v rdmci toho grantu spolufinancovany téz sitové pripojky
k patefnim sitim (napf. ROWANet) nebo projektové dokumen-
tace pro projekty predkladané do strukturdlnich fondd (napf.
SROP opatfeni 2.2 v pldnovacim obdobi 2004-2006).

Zajimavé projekty: HejkalNet Nového Mésta na Moravé, Met-
ropolitni sité Velkého Mezific¢i, Metropolitni sit obci Dukovany
a Rouchovany, Metropolitni sit Mikroregionu Strazisté, metro-
politnf sit mikroregionu Tel¢sko, Metropolitn{ sit mésta Bystfice
nad Pernstejnem, Vytvoreni patefniho spoje pro metropolitni
sit mésta HavlickGv Brod, Instalace vysokorychlostniho inter-

Prehled financnich alokaci Fondu Visociny pro grantové programy zamérené na podporu informacnich technologif

Rok 2002 2003 2004 2005 2006
Al alle.crgs 7 120 000K 9 600 000K 8 420 800K¢ 8 509 920K 5 300 000 K¢
pro dany rok
Selompedisn 5482 131K¢ 9 400 000K 8 800 000 K&* 8 650 000 K& * 5 300 000K
vyhlasenych programa
Celkové rozdélena podpora 4098 915K¢ 8 341 719K 7 858 627K 8 478 515K¢ 5202 605K¢
Celkovy zrealizovany objem 7 749 725K¢ 16 369 337K¢ 14 833 831K¢ 18 717 808K¢ 12 968 462 K¢

* jeden grantovy program spolufinancovan z dil¢iho cile 2.1 / ** jeden grantovy program spolufinancovan z dil¢iho cile 1.4




netu na celoplo3né televizni kabelové siti v obci Stfibrné Hory,
Metropolitni sit mésta Moravské Budéjovice, CMTS Pribyslav,
Metropolitni sit mésta Jaroméfice nad Rokytnou

METROPOLITNI SIT OBCi DUKOVANY

A ROUCHOVANY

Oba projekty jsou témér shodné. Obce vybudo-

valy optickou pfipojku do aredlu Jaderné elekt-
rarny Dukovany a odtud jsou pfipojeny pres sit firmy CEZNet
do internetu. Nasledné& upravily stavajici rozvody kabelové
televize tak, aby po nich bylo mozZno realizovat internetové
pfipojky (doslo k vyméné a doplnéni aktivnich prvkd CATV
a Upravé rozvodl). Nyni nabizeji Sirokopdsmové, cenové
dostupné a spolehlivé pfipojeni k internetu pro domacnosti
i firmy v obcich (maji komplexni pokryti véetné integrova-
nych obci). Soucasné jsou na sit pfipojeny i obecni Gfady,
knihovny, pracovisté vefejného internetu, skolky, apod. Obce
financovaly akci z vétsiny vlastnim nakladem (celkovy rozpo-
Cet za oba projekty ¢inil 848 980 K¢), na ¢ast Upravy sité
CATV obdrzely dotaci z programu ,Metropolitni sité III”
(kazda obec 150 000 K¢).

Kontakt: Obec Rouchovany — www.rouchovany.cz
Obec Dukovany — www.obecdukovany.cz

METROPOLITNI SiT MESTA

VELKE MEZIRICi

Cilem projektu bylo vytvoreni metropolitni sité

mésta, kterd v konecném stavu propoji vsechny
vykonu verejné spravy, a vytvori tak moznost budouciho pfipo-
jeni téchto organizaci k siti ROWANet. Nasledné bylo plano-
vano vyuZiti metropolitni sité i k Méstskému kamerovému

o
Kraj Vysocina

a dohledovému systému. Provozovatelem sité je Mésto Velké
MeziFici.

Kromé financovani z rozpo¢tu mésta byl k financovani vyuzit
Fond Vysociny. V postupnych krocich mésto realizovalo pevné
pfipojeni hlavniho bodu Metropolitni sité optickym kabelem
k poskytovateli internetu. Byl vytvoren pfistupovy bod metro-
politni sité na budové Obecnik, na néjz se bezdratovou techno-
(knihovna, ZS Oslavickd, ZS Komenského, ZS Sokolovska, Dim
déti a mladeze). Na ZS Oslavicka byl vytvoren retransla¢ni bod
pro pfipojeni ZS Skolni. Pomoci optického kabelu byly propo-
jeny tfi budovy Méstského Uradu Velké Mezifici (Obecnik, Stard
budova a Nova budova radnice). Pomoci optického kabelu byla
pfipojena i budova Jupiter clubu. Byl také vytvoren verejny hot-
spot na ndmesti ve Velkém Mezifici, na ktery se v roce 2006
napojil i vefejny internetovy kiosek. V roce 2005 se zacal budo-
vat dalsi segment metropolitni sité Velkého Mezifici, a to pro-
pojeni pomoci optického kabelu (matefské a ekologické cent-
rum v budové Ostrivek, gymnazium, ZS Sokolovska, knihovna).
V roce 2006 se pokracovalo s dalsimi segmenty budovani met-
ropolitni sité. Pomoci optického kabelu byly pripojeny dalsi
budovy Mésta Velké Mezifi¢i (byvald Spofitelna), provedena
byla konecna realizace pfipojeni na patefni opticky segment
(knihovna, ZS Sokolovska) a byl vytvoren dal3i paprsek patefni
optické sité z budovy Ostrlvek kolem budovy Ddm zdravi az
k budové zdkladni umélecké skoly. Pfinosem projektu bylo
vytvorenf kvalitniho pfipojeni pro viechny instituce Mésta Velké
Mezifi¢i (jak mezi nimi navzdjem, tak i k siti internet), pfiprava
pfipojeni k siti ROWANet a sniZzeni celkovych nakladd za pfipo-
jeni k internetu, dale vyuzivani extranetu, mapovych sluzeb
GIS, souborovych sluzeb, e-learningu, e-mail, VolIP, IPTV. Pro-
jekt budovani metropolitni sité byl podporen ze dvou granto-
vych programd, pficemz celkové naklady cinily 1 325 000 K¢
a podil Fondu Vysociny byl 678 000K¢

Ing. Josef Svec - vedouci spravniho odboru
e-mail: svec@mestovm.cz

tel.: +420 566 501 150

Ing. Radek Novotny — informatik

e-mail: novotny@mestovm.cz

tel..+420 566 501 153

METROPOLITNI SiT NOVEHO MESTA

NA MORAVE - HEJKALNET

Cilem projektu bylo vytvoreni jednotné dalkové

spravované sité na Uzemi mésta Nové Mésto
na Moravé mezi organizacemi mésta Nové Meésto na Moraveé
a dalsimi neziskovymi organizacemi na Uzemi mésta. V sou-
¢asné dobé je na metropolitni siti pripojeno 18 subjektl. Paterni
sit je postavena na optice a dnes je tvorena optickym kabelem.
Na této optické siti je dnes pripojeno 13 organizaci, 5 organi-
zaci je pfipojeno na mikrovinném spoji v pasmu 2,4 GHz.
Postupnym prechodem z mikrovinnych spoji na spoje optické
dochazi ke zvyseni propustnosti datové infrastruktury na Nx
100Mbit a zvyseni bezpecnosti pro jednotlivé subjekty. Metro-
politni sit mésta Nové Mésto na Moravé spravuje a organizacné
zajistuje oddéleni informatiky M&U Nové Mésto na Moravé.
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Servis metropolitni sité zajistuje mésto na zdkladé vlastniho
dohledu. Veskeré opravy zavad jsou poptavany formou sluzby
od firem na zékladé skutec¢nosti, neni uzaviena servisni smlouva.
Takto funguje metropolitni sit HejkalNet od roku 1999. P¥ino-
sem projektu je jednotnad centralni antivirovéd a antispamova
ochrana, centralni sprava server (mailovy server, webovy ser-
ver), sdileni informaci na siti, nizsi naklady na pfipojeni k siti
internet (spolupodileni se na ndkladech) a moznost zfizeni VPN.
Celkové naklady na vybudovani sité byly 1 212 700K¢ — pod-
pora z Fondu Vysociny Cinila 38 %.

* nove mesto na morave

‘HEJKALNET

metropolitan area network

Kontakt: Mésto Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — vedouci oddéleni IT

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — kancelaf vedouciho ufadu

e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

METROPOLITNI SIT

MORAVSKE BUDEJOVICE

Cilem celého projektu, ktery je jiz nyni financné

sobéstacny, bylo v prvni fazi vybudovat na tuzemi
mésta Moravské Budéjovice patefni rozvody internetu pro pri-
pojeni obc¢ant mésta k této celosvétové siti za rozumnou cenu.
lit a ve tfeti fazi nabidnout konektivitu i ob¢antm mikroregionu.
Provozovatelem je firma MAME Moravské Budéjovice, s. r. 0.,
kde je mésto Moravské Budéjovice 100% vlastnikem. Projekt
byl rozdélen na nékolik fazi, které by zpfistupnily sit internet co
jovou stranku obcanl. Diky sobéstacnosti po velmi UspéSném
uzavfeni prvni faze projektu se s dalSim rozsifenim pfilis neota-
lelo. Do této doby nemél zadny vétsi poskytovatel internetu
zdjem o podobné sluzby za ceny, které by mohli obc¢ané akcep-
tovat. Jedna se o regionalni datovou informacni sit vybudova-
nou na bezdratovych a optickych technologiich. Bezdratové
prvky pracuji v ,bezlicen¢nich” pasmech dle platnych GL. Sit
byla vybudovana za uUcelem propojeni subjektd statni spravy
a samosprdvy, umoznéni Sirokopdsmového pfistupu k rdiznym
typiim sluzeb predevsim z oblasti e-governmentu, e-learningu
a e-healthu, které bychom po této siti rddi nabizeli v rdmci regi-
onu Vysocina. Sit se snazime budovat i v souladu s broadband
strategii CR — byvalym Ministerstvem informatiky. Pfedpokla-
dame, Ze vybudovana sit bude vyuZitelna za sjednanych podmi-
nek, pfipadné i komercnimi ISP pravé k nabizeni konektivity
v koncovych lokalitach obci. Patefni bezdratové trasy vedou do
obci Castohostice a Litohot, kde se pak rozvétvuji na ramena
o nizsich rychlostech do jednotlivych obci. Mezi hlavni prinosy
projektu patfi zejména ziskani jednoho pracovnika (,spravce”),
cela oblast se diky propagaci internetu a zajimavym cendm neu-
véritelné ozivila i na poli komer¢nich providerd, jiz zacali nabizet
i jiné sluzby za lepsi ceny a mnohdy i kvalitnéji: vyuZili jsme moz-
nosti, které nabizeji technologie CATV, a déle je hodlame rozsi-
fovat, méli jsme moznost pripojit okolni Gfady a obce, o které
nikdo jiny z ISP nemél zajem — to v3e pro spokojenost obc¢and.
Projekt byl financovan v prvni fazi Fondem Vysociny, dale pak

tento fond pomohl rozsifit patefni bezdradtové rozvody
do Castohostic a Litohote. Cely projekt byl timto nastartovan
a nyni je jiz sobéstacny. Celkové naklady na projekt paterniho
spoje mésta Moravské Budéjovice byly 790 000K¢ s podilem
Fondu Vysociny 458 000K¢ — na projekt navazuji dilci projekty
obci (napt. Castohostice — podpora 80 000K¢, Litohof — pod-
pora 100 000K¢).

Spole¢nost MAME Moravské Budéjovice, s. r. o., (dale jen
MAME) je vlastnikem a provozovatelem kabelové televize
v Moravskych Budgjovicich, dale také vlastni bezdratovou
paterni sit v moravskobudéjovickém mikroregionu, na kterou
jsou napojené jednotlivé obecni sité obci a vlastni bezdratové
sité. Kabelové rozvody pokryvaji témér celé mésto Moravské
Budéjovice. Kabelové trasy jsou z velké vétsiny tvorfeny metalic-
kymi koaxialnimi kabely (jak Ucastnické pFipojky, tak i patefni
trasy). V prvni poloviné roku 2006 byla ¢ast metalického kabe-
lového rozvodu nové nahrazena optickou trasou. Momentalné
jsou na této siti poskytovany tyto sluzby — kabelova televize
internet a poskytnuti tzv. last mile (pro krajské a méstské orga-
nizace pro pristup k siti CESNET a ROWANet). V soucasné dobé
pro fizeni kabelovych modem vyuzivame technologii od firmy
ARRIS a CONERSTONE CMTS 1500, pficemz tato zafizenf jsou
v nasi siti nasazena dvé. Prvni zafizeni, jez je ve vlastnictvi firmy
MAME, se stard o bézné klienty (pfevazné domacnosti), druhé,
které je majetkem mésta Moravské Budéjovice a bylo pofizeno
z grantového programu Fondu Vysociny Metropolitni sité. Pres
né probihd komunikace organizaci napojenych na sit RO-
WANet. Bezdratova paternisit je postavena tak, aby bylo mozné
k ni pfipojit co nejvyssi pocet obci moravskobudéjovického mik-
roregionu (v soucasné dobé je to 10 obci — Litohot, Jakubov,
Martinkov, Domamil, Lesonice, Lukov, Nové Syrovice, Laz,
Castohostice, Desov). Tyto obce jsou vlastniky jednotlivych
obecnich siti a firma MAME je pouze jejich provozovatelem.
Dale jsou jesté pripojeny 4 integrované obce Moravskych Budé-
jovic (Vranin, Jackov, Lazinky, Vesce), kde vlastnikem téchto siti
je firma MAME. Patefni sit pracuje jak v nelicencovaném pasmu
5 GHz, tak i licencované pasmu 3,5 GHz, kde je vyuzita techno-




logie WIMAX. Jednotlivé obecni sité pracuji ve volném pasmu
2,4 GHz dle normy 802.11b. V soucasné dobé je k paterni siti
firmy MAME pfipojeno 23 pfistupovych bodl (dohromady
body MAME a obci). Pomoci bezdratové technologie je v sou-

casné dobé sifen pouze vysokorychlostni internet.

Kontakt: Mésto Moravské Budéjovice — www.mbudejovice.cz
Ing. M. Pecival - vedouci oddéleni technického zabezpeceni
e-mail: mpecival@mbudejovice.cz, informatik@mbudejovice.cz
tel.: +420 568 408 30

METROPOLITNI SIiT MIKROREGIONU

STRAZISTE

Mikroregion Strazisté ve spolupraci se soukromym

provozovatelem, firmou Syscore, s. r. 0., zrealizoval
rozsahlou metropolitni sit na Uzemi mikroregionu StraZiste.
V rdmci projektu byl zaveden vysokorychlostni internet do 20
obci mikroregionu Strazisté, ktery se nachazi v zapadni oblasti
Vysociny. V rdmci projektu byla také vytvorena sit mezi jednotli-
vymi obcemi, jez dovoluje sdileni dat a aplikaci a dale pak telefo-
novani po internetu. V jednotlivych obcich byly zfizeny pfistu-
pové body pro Sirokou verejnost, ktera se pomoci WiFi technolo-
gie mUZze pfipojit k vysokorychlostnimu internetu.
Prinosem projektu bylo zfizeni kvalitniho internetového pfipo-
jeni, moznost sdileni dat, vy3si moznosti pro verejnost a podni-
katelské subjekty pfi pfipojeni k internetu pomoci WiFi techno-
logie. Ro¢ni Uspora ¢ini cca 150 000 K¢ za telefonni poplatky.
Celkovy rozpocet projektu ¢inil 1 417 000 K¢, dotace z Fondu
Vysociny 900 000 K¢&. Z pohledu realizatora se jedna o jeden
z pohledu ndkladt na telefonni poplatky vrati do 3Sesti let
od doby realizace.

Kontakt: Mikroregion StraZisté — www.straziste.cz
Lukas Vi¢ek — pfedseda mikroregionu Strazisté
e-mail: starosta@mestopacov.cz

tel.: +420 777 334 124

KrajVysocina

SOMTNET - SIT MIKROREGIONU

TELCSKO

Cilem projektu realizovaného na Uzemi mikroregi-

onu Tel¢sko je zlepSeni a zkvalitnéni komunikace
v obcich, lokalité a celé oblasti mikroregionu vcetné zatraktiv-
néni lokality dostupnym pripojenim k internetu (pro mladé lidi,
podnikatele, jiné instituce...). Provozovatelem sité je
SOMTNET, o. s. Pocatky vzniku sité SOMTNET sahaji do roku
2003, kdy byl Mikroregionem Tel¢sko pfipravovan zamér pod-
pofit IT infrastrukturu v regionu vystavbou pétefni optické trasy.
Naplnénim tohoto zaméru neméla byt pouze , opticka pfipojka”
pro meésto Tel¢, ale poloZeni zakladnich kament vysokorych-
lostni IT infrastruktury v mikroregionu. Tento zamér nenasel
financovani, proto byla zac¢atkem roku 2005 za podpory Fondu
vysociny odstartovana prvni etapa vystavby metropolitnich siti
jednotlivych obci. Koordinaci se svazkem obci Mikroregion Tel¢-
sko se podarilo nastartovat progresivni spolupraci na urovni sta-
rostl, nasledné Uspésné zdoldvat obtize kopcovitého terénu
a vytvaret bezdratovou sit mezi jednotlivymi obcemi topologie
MESH. Sit vyuzivd technologii WiFi pracujici v pasmech
5 a 2.4 Ghz. Napajeni konektivity sité je FeSeno dle mozné situ-
ace dislokované v nékolika mistech sité. Koncem roku 2006 se
podafilo zrealizovat optickou datovou pfipojku Svojkovice, jez
bude mit zasadni vyznam pro feseni konektivity sité SOMTNET
a celého Mikroregionu Tel¢sko. Distribuce bude zajistovana m.
pravé dokoncenym projektem SOMTNET-MAX, jehoZ garantem
je Kraj Vysocina a ktery byl podporen dota¢nim titulem na roz-
voj vysokorychlostniho pristupu Ministerstva informatiky CR.
SOMTNET-MAX je oteviena sit, jez je vlastnéna krajem Vyso-
¢ina. Sit SOMTNET spravuje stejnojmenné obcanské sdruzeni,
vlastniky technologif jsou obce mikroregionu a SOMTNET, o. s.
Jednotlivi uzivatelé sité jsou cleny obcanského sdruzeni. Téméf
v kazdé obci funguje mistni administrator, ktery komunikuje
s obcany, monitoruje pfipojné body a fesi lokalni problémy.
SOMTNET, o. s., uvede v roce 2007 pilotné do provozu sluzbu
vefejné pristupného internetu na vybranych lokalitach, jez bude
poskytovana zejména ndvstévnikiim regionu. V soucasné dobé
je pokryto cca 20 obci a pokracuje budovani sité v dalsich cca 20
obcich. Projekt byl financovan 35% krajem Vysocina, 35%
ze stran obci a 30 % pripojenymi uZivateli. Projekt SomtNet jako
takovy v3ak nebyl financovan z Fondu Vysociny, podporeny viak
byly dil¢i projekty obci mikroregonu Tel¢sko.

m SHOMT.

Kontakt: SomtNet, o. s. — www.somt.cz/drupal
David Jarolimek — Mikroregion Tel¢sko
tel.: +420 776 361 515, 567 223 235

Weboveé stranky

Tradi¢né jsou také podporovény webové stranky nejen jako
prostfedek prezentace Zadatele, ale i jako nastroj komunikace
s obcany/zakazniky — pofizovany byly nové i stavajici webové
stranky, a to nejen weby obci, ale i malych a stfednich podnika-
tell i zfizovanych organizaci nebo neziskovych organizaci, pfi-
¢emz poprvé byly programy pro obce a MSP (malé a stfedni
podnikatele) vyhlaseny oddélené; ¢asem doslo k jejich slou-
Ceni—predmétem dotace bylo nejcastéji zaregistrovani domény,
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tvorba novych stranek obci, pofizovani redakcnich systémda,
vkladani dynamickych prvkd, pofizovani aplikaci informujicich
o agenddch samosprav, eventudlné o nabidce zadatele v pri-
padé podnikateld ¢i zdjmovych sdruzeni. Daraz byl kladen
i na zvyseni dostupnosti strdnek pro postizené spoluobcany
(blind friendly technologie) a tvorbu jazykovych mutaci. Vsechny
podporené stranky spliuji pozadavky vyplyvajici ze zdkona
¢. 106/1999 Sb., o svobodném piistupu k informacim.

Znacné mnozstvi zadatell z fad samosprav vyuzilo program
i jako prostfedek ke zlep3eni stavajici Urovné svych webovych
stranek, jejichz kvalitu kazdoro¢né poméfuji v soutézi Zlaty
erb — ¢asto se vitézové krajskych kol objevovali i na prvnich mis-
tech v celostatnim kole.

Zajimavé projekty: Webové stranky mésta Jaroméfice nad
Rokytnou (www.jaromericenr.cz), Nové sluzby na webovych
strankach obce Okfisky (www.okrisky.cz), Anglickd a némecka
verze webovych stranek meésta Svratka (www.svratka.cz), Bore-
tice — informacnf vesnice (www.boretice.info)

Vzdélavani seniorli a popularizace
informacnich technologii

S velkym ohlasem se setkal grantovy program ,\Vzdéldvani seni-
orG”, ktery nejenze pfispél k vzdélanosti v oblasti IT u starSich
obcand, ale podpofil i mezigeneracni spolupréci, jelikoz v pro-
jektech vyucovali studenti zakladnich a stfednich skol za dozoru
pedagogUl. Zajem o tento program a jeho pokracovéani nas mile
potésil — ukdzalo se, Ze informacni technologie mohou byt i pro
starsi generaci zajimavym prostfedkem ke komunikaci a sdileni
zazitk(. Podobné téma se objevilo i v programu , Popularizace
informacnich technologii”, zde v3ak byly projekty zaméreny
vice na vzdélavani a pofadani kurzl pro Sirokou vefejnost
jakozto prostfedku pro zvyseni informacni gramotnosti — zaji-
mavé byly napfiklad kurzy pro vefejnost, kde si kazdy ucastnik
mohl vytvofit svou vlastni webovou stranku, ¢i zfizeni interne-
tové kavarny.

Zajimavé projekty: Internet pro seniory v obci OkFisky, Zfizen{
internetové kavarny pro seniory z Domova a okoli, Senior ICT
pro region Trebi¢ska — Diakonie Myslibofice, Pocitace pro

vdechny, Informaéni gramotnost seniorti — DDM Zdar nad Séza-
vou, Babicko, déde¢ku, pojd se mnou na pocita¢ — ZS a MS
Heraldice

VZDELAVANI SENIORU V OBClI

OKRISKY

Projekt realizovala obec ve spolupraci se zékladni

Skolou a lektory z Méstské knihovny v Trebici.
V pocitacové ucebné skoly probéhly celkem 4 kurzy pro 32 seni-
ort v rozsahu 3x3 hodiny (zaklady préce na pocitadi, s kance-
[aFskymi programy Word a Excel, s internetem a e-mailem
vcetné vytvoreni vlastni schranky, s tiskarnou, scanerem, pro-
gramem na Upravu fotografii, vypalovackou). V ucebné byl
s kazdym seniorem jeden zak zakladni Skoly (7.-9. tfida), ktery
jim pomahal a radil. Upfednostiiovany byly déti s vazbou vnuk—
dédecek, vnucka—babicka. Tato pomoc se velmi osvédcila, seni-
ofi si radi nechali poradit a i pro lektorku to bylo vyhodné,
nebot sama by se nemohla vénovat kazdému , Zékovi”. Vsichni
Ucastnici byli velmi spokojeni a vétsina dale chodi na internet
na verejné pristupné misto v knihovné, néktefi si dokonce kou-
pili pocitac a zavedli internet domd. V obci pfibylo seniorl se
znalosti prace na pocitaci a s internetem, ktefi se stali pfikla-
dem pro své vrstevniky, Ze ani ve vy3$Sim véku nenf pocitac tabu.
Zapojeni déti do programu pfispélo ke vzdéldvani seniord
i ke zlepseni mezigeneracnich vztah(, vzajemnému poznavani
se a vyuziti pocitacové ucebny pomohlo v procesu otevirani
skoly vefejnosti. Projekt byl spolufinancovan z rozpoc¢tu obce
a Fondu Vysociny (celkovy rozpocet 52 600 K¢, podil Fondu
Vysociny 35 000 K¢).

Kontakt: Obec OkFisky — www.okrisky.cz
Zdenék Rysavy — radni obce Okfisky
e-mail: zdenek.rysavy@net.okrisky.cz

tel.: +420 606 615 021

Elektronizace verejné spravy

K podpore elektronizace vefejné spravy prispél program ,, Elek-
tronické podatelny”, ktery obcim umoznil spolufinancovani pfi
plnéni zakonné povinnosti zfizeni elektronickych podatelen,
elektronického podpisu a nasledné i elektronickych urednich



desek. K zajisténi ochrany ICT v obcich kraje a jejich organiza-
cich slouzil program ,, Bezpecnost ICT” a z prostredk( programu
.Integrace aplikaci verejné spravy” byly spolufinancovany pro-
jekty zamérené na maximalni vyuziti stavajicich aplikaci, dato-
vych zdrojl a zékladnich registrd ISVS s cilem efektivnéjsiho
vyuziti aplika¢niho vybaveni, sdilenf dat, zrychleni Ufednich
procesu atd.

e-PODATELNA

NOVE MESTO NA MORAVE

V rdmci projektu bylo nakoupeno programové

vybaveni TrustPort ePodatelna vcetné serveru
TrustPort Black Box Appliance — jedna se o aplikaci, pomoci
které Ize pfijimat elektronicky podepsané dokumenty, sledo-
vat pres webové rozhrani stav zpracovani dokumentd a ovéro-
vat platnost elektronickych podpist, je-li nutné, aby doku-
menty byly elektronicky podepsany. Pomoci tohoto systému
budou zfizeny elektronické podatelny Mé&U Nové Mésto
na Moravé a obecnich Uradl obci . stupné ve spravnim Gzemi
obce s rozsitenou ptsobnosti Nové Mésto na Moravé, které
pobézi na jednom dedikovaném serveru. Na strané obecnich
Ufadd obci I. stupné bude nainstalovan klient, pro jehoZ jeho
instalaci postaci webovy prohlize¢. Systém bude spolupraco-
vat se stdvajici antispamovou ochranou Méstského Gfadu
Nové Mésto na Moravé. Vytvareni a ovérovani elektronického
podpisu probihd v Open SSL knihovné a za pomoci nastroju
pro ovéfovani kofenovych certifikdtd podepisujicich CA.
Webové rozhrani ePodatelny je platformové nezavislé. Diky
tomuto projektu je v soucasné dobé u 21 obci spravniho
Uzemi ORP Nové Mésto na Moravé z celkového poctu 29 zfi-
zena elektronicka podatelna a projekt soucasné nenasilng, ale
efektivné tla¢i obce k pouzivani informacnich technologii,
zpftistupnéni elektronickych sluzeb ob¢andm, pfevedeni bézné
komunikace do formy elektronické ¢i zjednoduseni komuni-
kace obcanl s uUrady. Soucasné neklade Zadné odborné
naroky ani dalsi finan¢ni prostfedky na obce I. stupné. Ves-
keré technické zabezpeceni a odborny servis véetné zaskoleni
je realizovan centralné obci s rozsifenou pusobnosti Nové
Mésto na Moraveé. Celkové naklady projektu cinily 149 107 K¢,
pficemz podpora z Fondu Vysociny byla 74 553 K¢ a vlastni
podil mésta Nového Mésta na Moravé 74 554 K¢.

Kontakt: Mésto Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — vedouci oddéleni IT

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — kancelaf vedouciho ufadu

e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

Verejné pristupny internet

Mezi nejuspésnéjsi programy poslednich 2005-2006 patfi pro-
gram ,Verejné pristupny internet”, ktery byl zaméren na zvyseni
dostupnosti vysokorychlostniho pfipojeni a podpofeno z néj bylo
nékolik multimedialnich pocitacovych uceben, kavéren, byly
pofizovany informacni kiosky a zfizovany hot-spoty (bezdratové
mista pFipojeni k internetu) v nemocnicich ¢i hotelech. Zadosti
podavaly predevsim malé obce, jez zaroven nejcastéji pozado-

KrajVysocina

valy pFispévek na vybaveni obecni knihovny. Knihovny prostred-
nictvim grantu resily projekty podporené v rdmci programu
Internetizace knihoven” (Ml CR), kdy bylo knihovndm zfizeno
pfipojeni k internetu a potfebna vypocetni technika musela byt
zajisténa zadatelem, k ¢emuz obce hodlaly vyuzit pravé tento GP.
Malé procento Uspésnych knihoven a fakt, Ze tento program
na né primarné nebyl zaméren, nas vedly k rozhodnuti pozadat
zastupitelstvo kraje o financ¢ni prostredky, ze kterych se poskyto-
val jednordzovy pfispévek na pocitac do knihovny, ¢imz se
dosdhlo pomérné vyssiho pokryti zadosti. Tyto dotace se setkaly
s velkym ohlasem. Ze strany komercnich subjektd nebyl zpocatku
o program takovy zdjem, jaky jsme predpokladali, coz se ovsem
jiz pfi jeho druhém vyhlaseni zménilo a finanéni prispévek ziskaly
i internetové kavarny, restaurace ¢i hotely. Jednim z feSeni byla
napriklad moznost zapujceni notebooku s bezdratovym pripoje-
nim v aredlu hotelu, zbudovani pfipojek k internetu na jednotlivé
pokoje ¢i hot-spotll v restauracnim zafizeni. Budovani WiFi hot-
spotd je jednim z prvkd, jez se v projektech objevu;ji stale castéji —
stejné jako pofizovani internetovych kioskl ¢i budovani interne-
tovych studoven.

Zajimavé projekty: iNemocnice Jihlava, Centrum elektronic
kych informaci v Nemocnici Nové Mésto na Moravé, Interne-
tové kiosky pro Sport-V-Hotel Hrotovice, Internet Sportkafé
v PFibyslavi, Internet pro vefejnost ZS a MS Domamil, Vefejné
pFistupny internet Tel¢ska — SomtNet, Internetové studovny pro
mistni ¢asti mésta Nové Mésto na Moravé

PROJEKT NEMOCNICE JIHLAVA —

iNEMOCNICE

Cilem projektu ,iNemocnice” bylo umoznit klien-

tm pfistup k internetu, a to po dobu 24 hodin
denné. Nemocnice Jihlava je zdravotnickym zafizenim se 758
lGzky a ve vybranych oborech pokryvd spadovou oblast
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cca 500 000 obyvatel. Predmétem projektu jsou mista
s vefejné pristupnym internetem ve vstupni hale nemocnice
a také v lékarské knihovné nemocnice, ¢imz byl vytvoren dalsi
krok v poskytovanf kvalitnich sluzeb Siroké vefejnosti. Interne-
tovy kiosek je umistén v prostorach vstupni haly Nemocnice
Jihlava pred informac¢nim centrem, kde je zdroven zajistén
pfimy dohled (proti pfipadnému poskozeni). Provoz je zde
v soucasné dobé 24 hodin denné. Pocitace jsou umistény
v [ékarské knihovné Nemocnice Jihlava. Pocet pocitacu je pét.
Jejich zasitovani bylo vyreseno stavajici konektivitou knihovny —
navic zde byl umistén 1ks Switch 3com (8ports). Pocitace jsou
pfistupné pro pacienty nemocnice, ale také pro verejnost.
Vsichni zdjemci tak maji moznost v pracovni dobé (7.00-
15.30 h) vyuzit viech 5 PC pro pfistup k internetu. Pouzivani
internetu je bez poplatku, a to jak ve vstupni hale (kiosek), tak
i v lékarské knihovné. Technickad podpora je zajisténa soucas-
nym feSenim — zajisténi servisu 24 hodin denné 7 dni v tydnu
pro nemocnici — pracovniky oddéleni IT. V pracovni dobé je
technickd podpora mozna ihned, v mimopracovni dobu je
technickd podpora na mobilnim telefonu ihned a na misté
do 60 minut od nahlaSeni poruchy. Nad kioskem a nad PC
v knihovné je umisténa informacni cedule, kterd uzivatele
informuje o zfizeni téchto pfipojnych mist v projektu Fondu
Vysociny. Celkovy rozpocet projektu ¢inil 167 466 K¢, z toho
podil Fondu Vysociny 49,5 %. Nejvétsi zdjem je o kiosek,
ktery je umistén ve vstupni hale nemocnice, a je tak dobre
viditelny pro vsechny navstévy. Také z divodu svého nepre-
trzitého provozu je vyuzivan velmi casto. V Iékarské knihovné
je na druhou stranu moznost vétsiho klidu pro praci na inter-
netu a také moznost posezeni u PC — oproti kiosku — a toto
misto je i pro tyto prednosti vyuzivano spise lidmi, ktefi inter-
net nevyuzivaji jen pro napf. e-mailovani, ale i pro ¢asové delsi
praci s informacemi.

Kontakt: Nemocnice Jihlava — www.nemiji.cz
nebo www.nemiji.cz/it

David Zazimal — vedouci oddéleni ICT
e-mail: zazimald@nemiji.cz

tel.: +420 567 157 855

VEREJNE PRiISTUPNY INTERNET

PRO SPORT-V-HOTEL

Jednim z prvnich a také velmi zajimavych projektl

byl projekt Sport-V-Hotelu Hrotovice. Jednalo se
o vybudovani vefejné pfistupného internetu pro zakazniky kon-
gresového komplexu Sport-V-Hotelu v Hrotovicich. Provozova-
telem je Ing. Bronislav Vala. Sport-V-Hotel Hrotovice patfi mezi
nejvétsi kongresova a ubytovaci zafizeni v kraji Vysocina. Svym
rozsahem a zamérfenim presahuje hranice kraje a je vyuZivan
klienty z celé CR i ze zahrani¢i. Pfed zahajenim realizace pro-
jektu vsak komplex nemohl nabidnout klientdim Sirokopasmové
pfipojeni k siti internet. Tato skute¢nost omezovala jeho vyuZiti
pro nékteré typy akci nebo ndvstévnikl. V ramci realizace pro-
jektu byla zfizena Sirokopdsmova pripojka k internetu, byla
vybudovdna internetova pracovna (kavdrna), zbudovéno néko-
lik volné pristupnych WiFi hot-spott v rdmci hotelu, zbudovany
pfipojky ve vsech Skolicich a prezentacnich mistnostech, uceb-
nach a salech, zbudovény pripojky na cca 50 hotelovych poko-
jich a pofizena technika pro pfipojeni k internetu k zapujceni

klientdm. Velka ¢ast zbudovanych zafizeni je k dispozici nav-
stévnikdm hotelového komplexu zdarma (bez dalsich pfi-
platk@ — napt. hot-spoty, pfipojky na pokojich a v ucebnéach).
Projekt je dlouhodobé a priibézné financovan majitelem hote-
lového komplexu a byl spolufinancovén krajem Vysocina pro-
stfednictvim Fondu Vysociny v rdmci projekta ,Verejné pri-
stupny Internet I-11" (celkovy rozpocet za oba realizované pro-
jekty cinil 270 000 K¢, podil Fondu Vysociny 120 000 K¢.
Realizdtorem je Ing. Frantisek Kazda.

Kontakt: Sport-V-Hotel Hrotovice — www.hotel-hrotovice.cz
e-mail: hotel@hotel-hrotovice.cz
tel. +420 568 860 013-4

INTERNETOVE STUDOVNY

V MISTNICH CASTECH

NOVEHO MESTA NA MORAVE

Zajimavym projektem bylo téZ zfizenf interneto-
vych studoven v mistnich ¢astech Nového Mésta na Moravé
s bezplatnym vysokorychlostnim internetem a poskytnutim
sluzeb mistni knihovny pro 958 domacnosti, 2 215 obcand
a pro obyvatele prfechodné pobyvajici v 74 rekreacnich objek-
tech na Uzemfi mistnich ¢asti Nového Mésta na Morave, kde
se internetové studovny zfizuji. Studovny budou zfizovany
v budovach ve vlastnictvi Mésta Nové Mésto na Moravé.
Na fasddach téchto budov je v soucasné dobé jiz umistén
informacni kiosek, ktery byl soucasti projektu , Regiondlni
informacni komunikacni sit ve spravnim uzemi Mésta Nového
Meésta na Moravé — iINOVOMESTSKO” a ztizeni internetovych
studoven na tento projekt volné navazuje. Jde o zfizeni
8 internetovych studoven — nakup hardwaru, tj. 8ks pocita-
Covych sestav (PC, monitor, klavesnice, mys) o minimaini
zédkladni konfiguraci (512 DDR, 40 HDD, 2 GHz CPU, DR-
Rom), monitorda (17" CRT, 15" nebo 17" LCD) a laserovych
tiskaren. Pfipojeni jednotlivych pocitacti ve studovnach
v mistnich ¢astech k siti internet je rychlosti 512/512 kbs. P¥i-
pojeni bylo zfizeno v rdmci projektu financovaného z financ-
nich prostfedkd SROP, kdy byl pfipojen do sité internet
outdoorovy informacni kiosek a v obecni budové zfizeno pfi-
pojné misto do sité internet. Celkem bylo zfizeno 8 interneto-
vych studoven — mist s vefejné pfistupnym internetem, 2 215
obcand mistnich ¢asti mzZe vyuZivat nové zfizenou interne-
tovou studovnu s kvalifikovanou obsluhou, ¢imz zaroven zvy-
mistni obyvatele nebo turisty, zlepsila se komunikace mist-
nich knihoven s méstskou knihovnou v Novém Mésté
na Moravé, a zajistil se tak vétsi komfort pro mistni obyvatel-
stvo vyuzivajici mistni knihovnu s moznosti vyuziti mezikni-
hovniho vypUj¢niho systému. Celkové naklady na projekt
Cinily 174 860 K¢, podpora z Fondu Vysociny 87 430 K¢, podil
Mésta Nové Mésto na Moravé 87 430 K¢.

Kontakt: Mésto Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — vedouci oddéleni IT

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — kancelaf vedouciho ufadu

e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204



GIS

Od roku 2002 se prGbézné vyhlasuji i programy zamérené
na geografické informacni systémy, jejichZ cilem je zdokona-
leni zavadéni a vyuzivani geoinformacnich technologii v kraji
Vysocina, podporovéna je nejen geoinformacni infrastruktura
a aplikace, ale i ndkup geodat, vzdélavani a osvéta sméfujici
k lepSimu poznani a propagaci Vysociny a k efektivnéjsi spravé
Uzemi.

MAPOVY SERVER

MESTA NOVEHO MESTA NA MORAVE
Geograficky informac¢ni systém je postaven
na mapovém serveru dodaném firmou T-Mapy

Hradec Kralové. Mapovy server béZi jako dedikovany, technické

parametry hardwaru P4 2,4 Ghz, 1 GB RAM, HDD IDE 40 Gb,

Lan Intel 1000Mb - server je pfipojen pfimo do sité internet:

systém je dostupny na adrese http://mapy.nmnm.cz. Diky

pouZité technologii momentalné nedisponujeme Zadnymi gra-
fickymi stanicemi. PouZity opera¢ni systém Linux RedHat,
pouzité databaze PostgresSQL, MySQL — mapovy server bézi

s nadstavbou T-MapServer.

Projekty mapového serveru

B mapa disel popisnych — projekt je vefejny, obsahuje ¢isla
popisna, evidenc¢ni a ndzvy ulic na tzemi Mésta Nové Mésto
na Moravé a jeho mistnich ¢asti.

B mapa spravniho Uzemi — projekt je vefejny a je urcen jak
obcantm, tak turistdm. Jde o mapu spravniho Uzemi, ve
které je mozné zobrazit turistické traté, cyklotrasy a lyZarské
traté. V soucasné dobé existuje projekt lyzarského zpravo-
dajstvi http://lyzovani.nmnm.cz, které navazuje na mapovy
server mésta a zobrazuje on-line data najetych lyZarskych
trati. V loriském roce byla data po Upravé trati do systému
pfihrdvana, dnes pomoci nové aplikace Maplog jsou data
posilana do systému ihned. LyZafi mohou jednoduse zjistit,
které traté jsou pravé upraveny a kde se rolba pohybuje.

Kraj Vysocina

B mapa katastru nemovitosti — neverejny projekt je urcen
pouze zaméstnanctm Uradu, obcim ve spravnim tzemi ORP
Nové Mésto na Moravé a zaméstnancim organizaci mésta.
Mapa katastru nemovitosti je propojena s prohlizeckou
pisemného operatu (Registr nemovitosti).

B mapa Uzemniho planu mésta — projekt je v soucasné dobé
nevefejny, jde o Uzemné-planovaci dokumentaci Mésta
Nové Mésto na Moravé.

m digitaIni technickd mapa mésta — neverejny projekt je urcen
pouze zaméstnancm Ufadu a zaméstnancim organizaci
mésta.

Celkové ndklady projektu vcetné aktualizace dat jednotlivych

projektl ¢inily 636 400 K¢, podpora z Fondu Vysociny 136 485 K¢

a podil Mésta Nové Mésto na Moravé 499 915 K¢.

Kontakt: Mésto Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — vedouci oddéleni IT

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — kancelaf vedouciho ufadu

e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

CHOTEBOR - GIS A MAPOVY SERVER

MESTA A OBCE S ROZSIRENOU

PUSOBNOSTI

Chotébot buduje svij geograficky informacni sys-
tém postupné od roku 2003. Nejdfive pro samo mésto, v dalsich
letech pro cely obvod obce s rozsifenou plsobnosti. S podporou
Fondu Vysociny si mésto zakoupilo vhodny HW pro GIS vcetné
plotru pro tisk mapovych kompozic a velkoformatové grafiky,
pofidilo si geodata a geoinformace zpfistupnilo a vyuZiva pomoci
open source mapového serveru dodaného spolecnosti HelpSer-
vice Remote Sensing z BeneSova. Chotébor poslouZila v roce
2006 jako organ Uzemniho planovani jako jeden z pilotnich
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Uradu pro otestovani proveditelnosti nového stavebniho zakona.
Pofizené digitalni Uzemné-analytické podklady jiZ slouzi v mapo-
vém serveru. Vedle obvyklych datovych sad topografické mapy,
ortofotomapy, katastralni mapy, pasportt (zelené, komunikaci),
mapy domovnich a popisnych isel ¢i tzemniho planu tak dnes
maji v Chotébofi naskok v plnéni povinnosti danych obcim s roz-
$ifenou pUsobnosti novym stavebnim zdkonem a slouZi jako pfi-
klad pro predavani zkusenosti dalSim zdjemcam.

Kontakt: Mésto Chotébor — www.chotebor.cz

Ing. arch. FrantiSek Stratil — vedouci oddéleni tzemniho
planovani a GIS

e-mail: stratil@chotebor.cz

tel.: +420 569 641 114

HROTOVICKO - INTERNETOVY GIS

MIKROREGIONU

Dalsim prikladem je GIS projekt obci sdruzenych

v mikroregionu Hrotovicko. | zde si fesitelé zakou-
pili hardware, software, geodata a sestaveni prvnich mapovych
projektd pro svij mapovy server. GIS obsahuje: 1. zdkladni
informacni vrstvy (cestni sit, sidla, lesy, voda, turistické trasy,
cyklotrasy, vyznamné objekty pro turistiku s fotodokumentaci),
dale 2. katastrdlni mapy v3ech k. U. v rastrové podobé dopl-
néné defini¢nimi body parcel jak pro parcely katastru nemovi-
tosti, tak pro vsechny parcely zjednodusené evidence, tedy par-
cely pozemkového katastru a pridély, 3. Uzemni plany — skeno-
vané na GIS oddéleni KrU kraje Vysocina, vsechny plany viech
obci mikroregionu véetné geometrické transformace, 4. tech-
nickd mapa a geodeticky mérend data, inZenyrské sité a polo-
hopis nejvyssi presnosti.
Uzivatelé i ndvstévnici Hrotovicka maji k dispozici aplikaci, ktera
umoznuje odkudkoliv na internetové adrese http://www.hro-
tovicko.cz: A. zakladni operace jako zvétSovani, zmensovani,
pohyb v mapé&, méfeni délek a ploch, hledani adres, volba vrs-
tev, tisk mapy, B. vlastni editace — registrovany uzivatel pro-
stfednictvim této internetové aplikace mlze vytvaret svoje GIS

data, C. prace s modulem evidence nemovitosti — modul pro
praci s vlastniky parcel pro autorizovaného uzivatele, neautori-
zovany uzivatel ma moznost zobrazeni informace k parcele
ze serveru CUZK, D. pfistup k velkému mnoZstvi GIS dat z verej-
nych WMS sluzeb. Tato technologie, praktikovana na Vysociné
od r. 2003, umoziiuje provozovat tzv. nizkondkladovy GIS.
Uzivatel nemusi mit drahd a objemnéa geodata u sebe na svém
pocitaci, a dokonce ani na svém serveru, ale mize je sdilet
na délku. K nejuzivanéjsim vzdalenym serverdm pro GIS v Cesku
patf GIS servery CENIA, UHUL, ale také servery krajd. Vysocina
byla jednim z prvnich, ktery za¢al WMS pouzivat.

Projekt stal zaokrouhlené 320 000 K¢, FV jej podpofil ¢astkou
159 000 K¢ (50,3 %). Projekt Hrotovicka ziskal zvldstni cenu
v celostatni soutézi Geoaplikace roku poradané Ceskou asoci-
aci pro geoinformace.

Kontakt: Dobrovolné sdruzeni obci regionu Hrotovicka —
www.hrotovice.cz/hrotovicko/

Antonin Mlynar — prfedseda

e-mail: mesto@hrotovice.cz

tel.: +420 568 838 530

Zajimavé projekty financované z evropskych fondi

SPOLECNY REGIONALNI OPERACNIi PROGRAM

A JEHO PRINOS VYSOCINE

V letech 2004-2006 dostaly regiony i obce moznost vyuzit
Strukturdini fondy EU ke spolufinancovani svych zamérd

v oblasti rozvoje ICT. Stalo se tak prostfednictvim Spole¢ného
regionalniho operacniho programu (SROP). PfileZitost financo-
vat projekt z opatreni 2.2., které bylo ur¢eno pro podporu roz-
voje ICT v regionech, dostali tito Uspésni zadatelé z Vysociny:

KRAJ VYSOCINA

krajska paterni sit ROWANet

NOVE MESTO NA MORAVE

iNovoméstsko

HORNI CERKEV

Broadband Horni Cerekve

LEDEC NAD SAZAVOU

metropolitni sit LeNet

NARAMEC metropolitnf st obce Narame¢
TELC MetNet
KOSETICE WiFi Kosetice
PELHRIMOV Metropolitni sit a portal mésta Pelhfimov
SVAZEK OBCI PODOUBRAVI MAN Podoubravi
BATELOV iBatelov
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Celkové naklady na realizaci téchto projektl byly 78 022 960 K¢,
spolufinancovani z EU fondt pak 49 787 216 K¢.

Zajimavosti Cerpani prostifedkd prostrednictvim pripravenych
projektd byla vysoka aktivita mést a obci v regionu a také velka
mira spoluprace kraje a mést pfi pripravé jednotlivych zadosti.
Vérime, ze tento potencidl vyuzijeme také v nasledujicim pro-
gramovém obdobi 2007-13.

KRAJSKA PATERNI OPTICKA
TELEKOMUNIKACNI SiT ROWANET
Krajska pdterni opticka telekomunika¢ni sit RO-
WANet (rowan = angl. jefabina, symbol kraje) je
zaloZena na soustavé tras optickych vldken osazenych pasivni
technologii CWDM firmy Optokon a aktivnimi prvky CISCO.
ROWANet poskytuje sitové sluzby vefejnym organizacim (samo-
spravy, statni urady, skoly, nemocnice atd.) a neziskovym orga-
nizacim na Gzemf kraje Vysocina. Zakladnim cilem tohoto pro-
jektu je vyrazny rozvoj telekomunikac¢ni infrastruktury a trhu
v regionu, spocivajici ve zvyseni nabidky paternich a propojova-
cich sluzeb a ve vétsi konkurenci poskytovatel s pfimymi pfi-
nosy pro konec¢ného zdkaznika. Sekundarnim cilem projektu je
poskytovani broadbandovych sluzeb verejnému a neziskovému
sektoru pfi snaze o minimalizaci vlivu na volnou hospodarskou
soutéz. Kromé verejného narrowband internetu neposkytuje sit
ROWANet v soucasné dobé primé telekomunikacni sluzby
obc¢antim kraje ani firmam. Tato sit neni z principu konkuren¢ni
vUci komercnim poskytovateldm sluzeb. Sit ROWANEet je spra-
vovana pracovniky odboru informatiky Krajského uradu kraje
Vysocina ve spolupraci se smluvnimi partnery. Hlavnim cilem
projektu je vytvofeni neziskové paterni telekomunikacni sité,
zaloZzené na optickych technologiich, jeZ je vlastnéna samo-
spravou, nepifima podpora trzni nabidky (kraj vlastni nékolik
optickych vldken v trase, zbytek typicky komercni subjekty),
podpora rozvoje lokalnich siti (metropolitni, regionalni sité)
a podpora védeckovyzkumnych projektd.
Mezi poskytované sluzby sité patfi vysokorychlostni internet
(4Mb/s az 1Gbf/s), ktery je realizovan prostfednictvim akademické
paterni sité CESNET2 (viz www.cesnet.cz) a dalsich ISP, sluzby
WiFi roamingu (ROWANet je partnerem projektu EDUROAM,
viz www.eduroam.cz, jehoZ cilem je celoevropsky roaming
a mobilita zéstupcl partnerskych organizaci predevsim prostied-
nictvim WiFi pfistupovych bodu), vefejny internet (poskytovan
prostrednictvim WiFi hot-spotd umisténych na vefejnych mis-
tech, naprl. ndmésti, Skoly, Gfady v podobé omezeného tzv. nar-
rowband internetu, dale prostfednictvim tzv. in-door PIAPG —
pocitacl umisténych na verejnych mistech a poskytujicich sluzby
vefejného internetu obc¢antim), sluzby vysokokapacitnich dlozist
(Kraj Vysocina poskytuje organizacim pfipojenym k siti ROWANet
a MAN siti Jihlava sluzby SAN/NAS diskovych Ulozist, tzv. projekt
DDS (distribuovany diskovy systém), hosting (klientdm sité RO-
WANet poskytuje KrU ve svém datovém centru sluzby hostingu
aplikaci na protokolech http), GIS mapové sluzby, VPN, sluzby
pro verejnou spravu, sluzby pro IZS.
Mezi dal3i poskytované sluzby patfi VolP, interni certifika¢ni
autorita, routing resortnich siti (distribuce siti RSD, MPSV
a KIVS), sluzby alternativniho nizkondkladového ISP, hosting
e-learningu (LMS eDoceo), videokonference, testovaci sit
na bazi WiMAX (distribu¢ni sit SOMNET-MAX v mikroregionu

KrajVysocina

Tel¢sko), monitoring zafizeni a siti (ICMP, SNMP) a distribuce
internetové televize tzv. IPTV (zkusebné 11 kanal®). Tzv. posledni
mile pripojeni ROWANet je ve vétsiné pripadd realizovana
mistni MAN siti typicky ve vlastnictvi mésta. Pfedmétem pro-
jektu nenf piima realizace lokalni méstské infrastruktury. Kraj
resi problematiku posledni mile na principu partnerstvi s mésty.
Hlavnim pfinosem projektu je fakt, Ze resi trzni selhani teleko-
munikacniho trhu v nékterych oblastech regionu, déle podpora
vyzkumnych ¢innosti, pozitivni efekt na trh prace, dlouha Zivot-
nost a nadcasovost projektu. Partnery projektu jsou Optokon
Co. Ltd,, s. . 0., (vyrobce optickych a CWDM technologif, vlastni
sit Optonet, dodavatel tras a pasivnich prvkd pro prvni etapu
projektu), Self Servis, s. r. 0., (dodavatel tras pro prvni etapu),
Autocont, a. s., (zpracovatel technického projektu, dodavatel
aktivnich prvkd), Cesnet, z. s. p. o., (Ceskd akademicka sit,
ndrodni partner evropského projektu EDUROAM, poskytovatel
konektivity do internetu pro sit ROWANEet).

Tato sit je budovana ve spolupraci s komer¢nimi a akademic-
kymi partnery z prostfedkd Evropské unie (40 % — 13,1 mili-
onu K¢), krajského (50 %) a statniho rozpoctu (10 %). Celkové
naklady projektu dosahly v prvni etapé vyse 32,2 milionu K¢.
Realizaci projektu vznikla v nékolika méstech na Vysociné uni-
katni nabidka komer¢nich sluzeb ISP a v neposledni radé
nabidka bezplatného internetu pro obcany, podnikatele
i turisty na dovolené. V centru Moravskych Budéjovic, Stona-
Fova, Zeletavy, Jihlavy, Havli¢ckova Brodu, Pribyslavi, Zdaru nad
Sazavou, Nového Mésta na Moravé nebo Bystfice nad Pern-
Stejnem staci uZivateli zapnout pocitac, vyplnit dotaznik a pak
celou hodinu bezstarostné vyuzivat bezplatné bezdratové sité
. ROWANet-Free”.

@ rowanet

Kontakt: odbor informatiky KrU — www.kr-vysocina.cz nebo
www.rowanet.cz

Ing. Vaclav Jachim — manazer projektu

e-mail: jachim.v@kr-vysocina.cz

tel.: +420 564 602 346

Petr Pavlinec — technicky manazer projektu

e-mail: pavlinec.p@kr-vysocina.cz

tel.: +420 564 602 114
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INOVOMESTSKO — REGIONALNI

INFORMACNI SIiT VE SPRAVNIM UZEMI

ORP NOVE MESTO NA MORAVE

Hlavnimi cili projektu ,Regiondini informacni
komunikacni sit ve sprdvnim tzemi mésta Nového Mésta na
Moravé — iNOVOMESTSKO” bylo vybudovani jednotné, dalkové
administrovatelné komunikacni infrastruktury tvorené siti infor-
macnich kioskd (PIAP), pripojenych Sirokopasmovym interne-
tem, zajistujici dostupnost informaci pro cilové skupiny turista,
obcan v obcich a jejich mistnich ¢astech ve spravnim Gzemi
Nového Mésta na Moravé — bezplatny verejny pfistup k inter-
netu po dobu 24 hodin denné. Dale pak zvyseni atraktivity
Uzemi ve vztahu podpory turistického ruchu — rozsiteni stavajici
nabidky v prakticky ,neomezenou” distribuci informaci s vice-
jazy¢nou podporou, poskytnuti moderniho informacniho
zdroje pro informovani mistniho obyvatelstva, a to vSem orga-
ndm verejné spravy, a v neposledni fadé i pfipojeni obecnich
Ufadu, a zlepsit tak komunikaci mezi obcemi I. stupné, ORP
Nové Mésto na Moravé a dalsimi institucemi.
Provozovatelem je mésto Nové Mésto na Moravé, oddéleni
informatiky. Realizaci projektu , Regionalni informacni komuni-
kacni sit ve spravnim uzemi mésta Nového Mésta na Moravée —
iINOVOMESTSKO” bylo na tzemi spravniho obvodu Nového
Mésta na Moraveé zfizeno 38 interaktivnich informacnich bodd
(kioskd) — mist s verejné pristupnym bezplatnym internetem
po dobu 24 hodin. Informac¢ni kiosky byly umistény do 19 obci
a 16 mistnich ¢asti, dotykajf se 7 475 domacnosti v Uzemi z cel-
kového poctu 8 534. Informacni kiosky ma v dochazkové vzda-
lenosti do 2 km od svého bydlisté 87 % domacnosti v Uzemi.
Zbylych 13% domacnosti nema informacni kiosek piimo
v obci — mistni ¢asti, ale bud ve své ,matefské obci”, nebo
v Novém Mésté na Moravé jako pfirozeném centru regionu.
Projekt je tedy zaméren na tfi cilové skupiny, a to obcan, turista
a Urad. Obcanovi umoziiuje verejny bezplatny pristup na inter-
net po dobu 24 hodin, podporuje elektronickou komunikaci,
moznost ziskat informace z organd verejné spravy (elektronicka
Uredni deska), moznost ziskat informace o dopravnim spojent,
pocasi, nabidce prace, sluzbach, podporuje vyuZziti interneto-
vych obchodl a mozZnost komer¢niho pfipojeni na vybudova-
nou technickou infrastrukturu. Turista mzZe vyuZit vefejny bez-
platny pfistup k internetu, ziskat informace o turistickych tra-
sach, cyklostezkach, o blizkych turistickych zajimavostech, dale
informace o sluzbach, zejména ubytovani a stravovani, servisy
a obchody, informace o pocasf, informace o dopravnim spojent,
a to vde i ve vicejazy¢ném provedenf (anglicky a némecky jazyk).
Urad v obcich ve spravnim tzemi Nového Mésta na Moravé
pomoci projektu ziskal pfipojeni Sirokopasmovym internetem,
elektronickou ufedni desku, pomoci které maze informovat
obcany i ve 4 km vzddlené mistni ¢asti, moznost publikovat
informace o pofadanych akci (kulturnich, sportovnich atd.)
do celého Uzemi, mozZnost elektronickych anket a dotazniko-
vych akci v izemi. Diky tomuto projektu také doslo ke zlepseni
elektronické komunikace mezi organy verejné spravy (obci
I. stupné s obcf Ill. stupné a krajem).
Vybudovanim regiondini informacni sité vniklo i 38 bodu s verej-
nym pristupem k Sirokopasmovému internetu pfistupnymi
po dobu 24 hodin denné. Celkové nédklady na vybudovani sité
Cinily 10 710 000 K¢, prispévek SROP (ERDF) 6 937 049 K¢,
Ministerstvo pro mistni rozvoj 924 939 K¢ a mésto Nové Mésto
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na Moravé 2 838 012 K¢. Partnery projektu jsou AutoCont CZ
Zdér nad Sazavou a Coma, s. . 0., Poli¢ka.

* %
* *
ZNOVDMESTSKD *

*
x4 A

Kontakt: Mésto Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — vedouci oddéleni IT

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — kancelaf vedouciho ufadu

e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

METROPOLITNI SiT LENET

Ambice projektu ,MS LeNet” sméfovaly

k zalozeni filozofie oteviené, nizkondkladové,

organiza¢né a technicky moderni komunikacni
platformy mésta, budované na zelené louce. Provozovatelem
a vlastnikem sité LeNet je Mésto Ledec nad Sazavou. Vzdale-
nou spravu provadi dodavatelé projektu, ktefi vzesli z verejné
soutéze a jimiz jsou AutoCont Jihlava (servery, pracovni sta-
nice, sité, bezpecnost), PVT (aplikace FENIX Il a myFENIX)
a AICOM (internetova konektivita). Projekt Metropolitni sit
LeNet byl prosazen jako zaklad komunikacnich sluzeb pro
mésto a spadové obce. V jeho ramci mésto ziskalo kvalitni
vefejné komunikacni sluzby v informa¢nim centru a méstské
knihovné na jedné strané a jednotné aplika¢ni prostredi a cen-
tralizované tiskové feseni pro méstsky urad na strané druhé.
Soucasti projektu bylo polozeni optickych tras k informac-
nimu centru a zakladni skole.
Tim nejcennéjsim, co mésto ziskalo, je organizace informacni
soustavy. Ta je zaloZend na principu vzdalené spravy — bez vlast-
niho spravce informacni soustavy. To umoznilo, aby se mohli
vlastni pouceni uZivatelé (garanti) plné vénovat plnému vytézeni
prostredi. Soucasné také vyrazné klesly vlastni provozni naklady
informacni infrastruktury a ¢ast téchto prostfedkd bylo mozné
uvolnit jako vlastni podil grantovych schémat Fondu Vysocina
pro dalsi rozvoj méstské sité smérem k uzivateldm v budovéch
materské Skoly, stacionadfe pro mentédlné postizené Petrkli¢
a Domu s pecovatelskou sluzbou. V poslednim projektu byla
vybudovdna WebCam ucebna v zdkladni Skole. Na zdkladé
Uspésného nasazeni IS projektl a zkusenosti se vzdalenou spra-
vou dostalo mésto prilezitost pilotovat prvni nasazeni ekono-
miky myFENIX pro statni sprdvu a samospravu na technologii
SAP od firmy PVT. V roce 2006 probéhl audit informacni sou-
stavy, ktery mimo jiné konstatoval, Ze projekt , Metropolitni sit
LeNet” ma mimoradny multiplikacni potencial. Projekt byl
financovén z prostfedkd SROP. Celkové konec¢né naklady pro-
jektu dosahly 4,3 milionu K¢. Dotace z EU a od statu dosahla
3,4 mil. K¢. Mésto Ledec nad Sdzavou vlozilo do projektu vlastni
podil ve vysi 0,9 milionu. K& Dnes jiz mdzZe doloZit vyznamné
efektivnéjsi provoz nové informacni soustavy i presto, ze se
nékolikanasobné rozrostla a nabizi nové sluzby vefejnosti. Rea-
lizdtorem projektu bylo mésto Ledec¢ nad Sazavou, projektovy
tym tvorili Ing. Pavel Nacovsky (vedouci projektu) a Marcela
Kvackova (projektovy manazer), podporu projektu jak po
strance koncep¢niho poradenstvi, tak i po strance metodiky
zajistoval kraj Vysocina, odbor informatiky. Projekt byl zaméren



na Sirokou verejnost. Hlavni ¢asti projektu sméfovaly do cent-
ralni infrastruktury LeNet a do pracovnich stanic vefejného
internetu v méstské knihovné a informac¢nim centru.

FeNet

Kontakt: Mésto Lede¢ nad Sézavou — www.ledecns.cz

Ing. Pavel Nacovsky — vedouci odboru samospravy a infor-
macni soustavy LeNet

e-mail: pavel.nacovsky@ledecns.cz

tel: +420 603 177 234

METNET TELC

Pod pojmem METNET Tel¢ je tfeba si predstavit

vybudovani potfebné infrastruktury umoziujici

provoz Sirokého spektra datovych sluzeb pro
domacnosti, verejné instituce, firmy i turisty. Realizace metro-
politni datové sité v Telci byla zalozena na pétefnich spojich
z optickych vldken, doplnénych technologiemi vyuZivajicimi
bezdratové spoje. Zjednodusené Ize fici, Zze optikou doslo k pro-
pojeni objektl verejné spravy s nékterymi verejnymi institu-
cemi. Po vytvoreni zdkladni optické patefe ve mésté je mozné
dale pfipojovat k metropolitni siti ostatni uzivatele, tj. napf.
domécnosti ¢i komercni subjekty. Tito uzivatelé sité jsou
a budou pfipojovani prostfednictvim mikrovinnych spoja.
Samotna realizace projektu probihala Sest mésict. Zacatek
praci byl z dGvodu nepfiznivého pocasi odsunut na pocatek
dubna 2006. Nicméné harmonogram realizace mél dostatec-
nou rezervu, aby dodavatelska spole¢nost mohla v pribéhu tri
mésict dokoncit veskeré nezbytné cinnosti. V tomto obdobi
byli ob¢ané mésta provozovatelem sité detailnéji informovani
o nabizenych sluzbach a jejich ceniku. V dalsich tfech mésicich
probihal zkuSebni provoz sité. Kromé domaciho pfipojeni
k internetu, o ktery byl nejvétsi zajem, jsme otevreli tfi vefejné
pfistupnd mista, tzv. internetové kiosky. Ty jsou umistény na
radnici, na detasovaném pracovisti Méstského Gfadu Na Sad-
kach a v objektu zakladni skoly na Masarykové ulici. Kiosky jsou
pfistupny Siroké verejnosti zcela zdarma a jejich provozni doba
odpovida urednim hodindm a vyucovaci dobé v ,oteviené”
Skole (viz projekt ,Oteviend Skola”). Dalsi pristup k internetu

KrajVysocina

umoznuji tfi tzv. hot-spoty, jez jsou umistény na namésti Zacha-
ridse z Hradce, na centralnim parkovisti a v oblasti autobuso-
vého a vlakového nddrazi. Jsou to mista, kterd svou podstatou
nabizeji Uzkopasmovy pfistup k internetu bez poplatkd.
Na takto definovanych mistech se uzivatelé prenosnych zafizeni
pfipojuji k internetu na ¢asové omezenou dobu, a vyfizuji si tak
pohodIné napfiklad elektronickou postu. Takto sit funguje
od konce zari 2006. Od té doby spolu s provozovatelem usilu-
jeme o dalsi rozsifovani nejen infrastruktury, ale i poskytova-
nych sluzeb. Rozvoj predpokldddme zejména v oblasti bezpec-
nostnich dohledovych systémU napojenych na jednotlivé slozky
integrovaného zachranného systému, informacnich center
v riznych lokalitdch mésta a propojeni do regionaini sité SOMT-
NET a krajské patefni sité ROWANet, ze kterych bychom radi
Cerpali dalsi elektronické sluzby jako napfiklad hlasové a tele-
vizni sluzby aj. Realizaci projektu doslo k vybudovani vefejné
dostupnych informacnich bodd se Sirokopasmovym interne-
tem, pfipojeni subjektd statni sprdvy a samospravy a NNO do
metropolitni sité a k vysokokapacitni telekomunikacni siti v kraji
Vysocina ROWANetu, podpore cestovniho ruchu zavedenim
nového moderniho interaktivniho informac¢niho media do tzemi
mésta, zvyseni atraktivity Uzemi formou hot-spot feseni a pod-
pofe malého a stfedniho podnikani.

Projekt na zakladé vybérového fizeni realizovala firma Auto-
Cont CZ, a. s. Hodnota projektu byla priblizné 6 500 000 K¢,
z CehoZz cca 4 870 000K¢ ziskalo mésto z dotacnich tituld
Evropské unie a 650 000 K¢ ze statniho rozpoctu. Mésto Telc se
podilelo ¢astkou necelého jednoho milionu korun.

'

Kontakt: Mésto Tel¢ — www.telc-etc.cz nebo www.met-
net.cz

Dusan Novotny — vedouci odd. informatiky MéU Tel¢
e-mail: ict@telcetc.cz

tel.: +420 567 112 457

METROPOLITNI SIT SVAZKU OBCi
PODOUBRAVI - ,MAN PODOUBRAV|”
Svazek obci Podoubravi je tvoren 11 obcemi —
Chotébor, Jitkov, Krucemburk, Male¢, Nova Ves
u Chotébore, Rusinov, Sobiriov, Uhelna Pfibram, Vilémov, Viska,
Zdirec nad Doubravou.
Cilem projektu , MAN Podoubravi” je vzdjemné propojeni samo-
spravnych Uzemnich Ufadt (obecnich Uradd) a vybrané Gcelové
organizace, umoznit tak vyuzivani pfenosové infrastruktury alter-
nativnimi poskytovateli, umoznit vyuziti stavajicich siti, pripadné
dalf sité dobudovat, a umoznit pripojeni dalsich typd profesnich
i regionalnich siti v rdmci definovanych pravidel. Dale umoznit
sdileni infrastruktury pro rtizné druhy siti a typy VPN a zpfistup-
nit obcandm vysokorychlostni internet sluzeb, jako napf.
e-government, e-learning, e-health, IP telefonie, regionalni vysi-
lani, data geografického systému, sdileni dat. Dalsim z cilG je
budouci pfipojeni MAN Podoubravi na ROWANet — optickou
telekomunikacni sit kraje Vysocina. , MAN Podoubravi” by méla
byt regionalni datovou informacni siti, vybudovanou na bezdra-
tovych technologiich pracuijicich v placenych (technologie Wimax
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3,5 GHz, pasmo 18 GHz pro vysokorychlostni spoj mezi central-
nim bodem a hlavnim bodem sité) i neplacenych pasmech
pouzitych hot-spoty, a to frekvence 2,4 a 5,4-5,8 GHz). Sit je
vybudovana za ucelem propojeni ,klientl verejné spravy”
(obecni a méstské Ufady, zakladni i stfedni skoly, knihovny...)
a umoznéni sirokopdasmového pristupu obyvatel regionu k rdz-
nym typtim sluzeb, které budou po této siti nabizeny. Jednim
z dalsich cil je umoznit rozsiteni pfistupu k internetu i do oblasti,
kde v soucasné dobé chybi. Celkem bude siti pokryto 32 sidel.
V ramci ,, MAN Podoubravi” budou déle vybudovéna PIAP centra
v knihovnach, 7 informacni kioskd a 47 pfistupovych bodl (hot-
spotd) pro obyvatele a navstévniky regionu. DalSim z cill je pfi-
pojeni ,MAN Podoubravi” na optickou paterni sit ROWANet,
které by také mélo pfispét ke zlepseni statni spravy a samo-
spravy. Je nutné podotknout, ze projekt je v souladu s Narodni
strategii vysokorychlostniho pfistupu, a tedy neni jeho Umyslem
konkurovat sou¢asnym ani budoucim poskytovatelm datovych
i hlasovych sluzeb. Vybudovanou infrastrukturu budou moci
vyuzit i komercni poskytovatelé téchto sluzeb. Tento projekt chce
podporovat atraktivitu Uzemi a chce moderni formou nabizet
informace navstévniklim a ob¢anlim v ucelené podobé s vyuzi-
tim interaktivnich informacnich bodd. Planované ukonceni reali-
zace technologické ¢asti akce je 28. 2. 2007. Oficidlni slavnostni
spusténi MAN probéhne ve druhé poloviné brezna 2007.
Naro¢nou a problematickou fazi projektu po jeho Uspésném
podani bylo zadani vefejné zakazky na dodavatele. Soutéz byla
vyhlasena na dodévku zafizeni a naslednou spravu sité po dobu
5 let. Stanoveni hodnoticich kritérii bylo velmi problematické
s ohledem na mozZnosti, které zakon umoZiuje, a s ohledem na
fakt, Ze verejnd zakazka byla vyhldsena zpdsobem, jenz umoz-
nil vyuziti jakékoliv technologie (optika, bezdrat...). Je tedy tfeba
dbdt na vhodné stanoveni hodnoticich kritérii tak, aby bylo
vybrdno nejlepsi feseni jek z hlediska ekonomické vyhodnosti,
tak i z hlediska kvality technického feseni. Realizaci projektu
dojde k propojeni , klient(l vefejné spravy”, které umozni jejich
vzdjemnou efektivnéjsi komunikaci formou sdileni a vymény
dat a vyuzitim IP telefonie. Hlavnim piinosem projektu je zave-
deni vysokorychlostnich datovych sluZzeb do sidel, ve kterych
v soucasné dobé selhava trzni prostredi.

Celkové ndklady projektu cini 12 869 089 K¢. Dotace ze stét-
niho rozpoctu bude ¢init 1 285 000K¢ a dotace ze SF EU
9 651 000 K¢. Do doby proplaceni dotace ze SF EU bude tato
Castka kryta Gvérem ve vysi 9 720 000 K¢. Vlastni zdroje Gcast-
nickych obci jsou ve vy3i 1 933 081 K.

:Em:.ﬁ
Kontakt: Svazek obci Podoubravi — www.podoubravi.cz
Lukas Fiala — manazer projektu (M&U Chotébor)
e-mail: fiala@chotebor.cz
tel.: +420 569 641 156

METROPOLITNI SIT A PORTAL MESTA

PELHRIMOVA

Vychozi ideou projektu bylo pfiblizit se myslen-

kam e-governmentu jakoZto virtudlni instituci
schopné poskytovat své sluzby a fesit pozadavky Siroké verej-
nosti za pomoci modernich informacnich a komunikacnich
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technologii, a tim celkové zjednodusit procesy souvisejici se
zakonnymi povinnostmi verejnosti a ostatnich instituci. Pouze
systémovy pristup k nasazovani ICT, ktery znamena neoddéli-
telné budovani technické infrastruktury spolecné s obsahovou
naplni, tzn. se sluzbami poskytovanymi touto infrastrukturou,
umoznuje naplnénf této zakladni myslenky. Vysledkem tohoto
pfistupu je pak komplexni systém postaveny na technické infra-
strukture umoznujici snadny pfistup Siroké verejnosti k vysoko-
rychlostnimu internetu a jeho prostrednictvim pak k Sirokému
portfoliu nabizenych sluzeb.

Na zakladé aplikace této filozofie mé projekt dvé &asti:

W Vystavba technické infrastruktury metropolitni sité — hlavnim
cilem této Casti projektu je dalsi rozvoj a vystavba jiz existujici
optické patefni datové sité mésta Pelhfimova za Ucelem vybu-
dovani vysokokapacitni komunika¢ni sité, vytvoreni privatni
datové sité verejné spravy v ramci mésta Pelhfimova, zajisténi
pfistupu verejnosti k vysokorychlostnimu internetu a pfislus-
nym sluzbam, umoznéni vyuziti vysokorychlostniho internetu
ve vefejném sektoru, sdilenf a prfendseni dat mezi jednotlivymi
organizacemi VS, a tim zajisténi rozvoje novych sluzeb a zkva-
litnéni dosavadnich sluzeb verejné spravy.

W Portal mésta Pelhfimova — predstavuje implementaci portfo-
lia sluzeb nabizenych vefejnosti ¢i ostatnim subjektiim
vefejné spravy prostrednictvim snadno dostupné konekti-
vity. Tato ¢ast projektu fesi zejména vnitfni procesy a propo-
jeni mezi institucemi VS, pficemz jde o plnou informatizaci
vnitfnich procest véetné komunikace mezi subjekty VS, kde
zakladem elektronické komunikace Urad—okoli je aplikace
elektronického podpisu. Projekt fesi napt. i regiondlni web
a GIS (jde o plnou implementaci GIS technologii prezento-
vanych prostfednictvim internetu i intranetu).

Projekt , Metropolitni sit a portal mésta Pelhfimova” navazuje

na celou radu jiz realizovanych projektd a déle projektd, jejichz

realizace pravé probiha nebo jsou ve fazi pripravy s podporou
zejména z Fondu Vysociny, ale i jinych: napfiklad méstsky kame-
rovy dohledovy systém (program , Partnerstvi”).

Kontakt: Mésto Pelhfimov — www.mupe.cz

Ing. Vaclav Turek — oddéleni informatiky M&U
e-mail: turek@mupe.cz

tel.: +420 565 351 148




Mezinarodni spoluprace pomaha
Vysociné

ICHNOS (INNOVATION AND CHANGE - NETWORK
OF ONE STOP SHOPS)

ICHNOS je projekt zaméreny na mezinarodni vyménu zkuse-
nosti v oblasti podpory podnikateld prostfednictvim asistenc-
nich center, tzv. one stop shops. Cilem ICHNOS je provést ana-
lyzu podpory podnikani a podnikatell ze strany vefejné spravy
a s vyuzitim zkuSenosti zahrani¢nich projektovych partnerd
navrhnout a otestovat model fungovani jakéhosi ,univerzal-
niho centra pro podnikatele”. Jednim z ddleZitych aspektd pro-
jektu je vyuziti modernich informacnich technologif pfi realizaci
stanovenych cilt (napt. tzv. CRM — citizen relationship manage-
ment ¢i podpora procesniho a projektového fizeni v takové
organizaci). Projektovy tym spolupracuje jak v evropském
méfitku, kde vyuziva zkusenosti odborniki ze Spanélska, Italie,
Finska a dalSich zemi, tak i v méfitku regiondlnim a narodnim
pfi spolupraci se Zivnostenskymi Urady, Hospodaiskou komo-
rou anebo siti business inkubator.

Vedoucim partnerem projektu je Ancitel Sardegna (Itélie) — orga-
nizace zalozend ANCI Sardegna (sdruzeni municipalit na Sardinii).
Ancitel Sardegna je vedoucim partnerem projektu ICHNOS,
kromé toho fidi ¢i se podili na realizaci evropskych a narodnich
projektd. V poslednich tfech letech realizoval projektovy tym An-
citel Sardegna nékolik projekt(i zamérenych pravé na problema-
tiku podnikatelskych center — one stop shops. Spolupracuje
s vefejnou spravou, privatnim sektorem i védeckovyzkumnou sfé-
rou. Sidli v Cagliari. Dalsim partnerem je Centro de Supercompu-
tacion de Galicia — CESGA (Spanélsko): organizace sidli v Santiago
de Compostela a jejim poslanim je vyvoj inovaci pro vefejny i pri-
vatni sektor. CESGA spolupracuje na nékolika evropskych projek-
tech a v ICHNOS zajistuje zejména implementaci modernich ICT
technologii pro model one stop shops a zpracovani ekonomic
kych analyz. Tretim partnerem je Vysocina (Ceska republika) — kraj
se sidlem v Jihlavé zastupuje v projektu vefejnou spravu, odpovida
za Sifeni vysledkd celého projektu a ma zajem o to, aby projekt
pfines| zkvalitnénf v systému vztahd mezi vefejnou spravou a pri-
vatni sférou v regionu i na nérodni Urovni. Za timto Ucelem Vyso-
C¢ina spolupracuje naptiklad s Hospodarskou komorou, Zivnosten-
skymi rady ¢ Ministerstvem primyslu a obchodu CR. Aktivity
v projektu zajistuji pracovnici odborl informatiky a regiondlniho
rozvoje krajského Uradu. Organiza¢né a metodicky Fidi projekt za
Vysocinu organizace EPMA (European Project & Management
Agency — Agentura pro evropské projekty a management). EPMA
byla zaloZena v roce 2004 krajem Vysocina a sdruzenim BMI jako
zajmové sdruzeni pravnickych osob s cilem fidit evropské pro-
jekty, a posilovat tak mezinarodni pozici regionu.

Projekt ICHNOS byl pfipravovan od kvétna 2004 s oficidlnim
zacCatkem aktivit 1. 3. 2005 a délkou trvani 2 roky. ICHNOS je
financovén z evropské iniciativy Interreg 3C Jih.

Innovation and Change: Network of One-Stop Shops

Kontakt: odbor informatiky KrU — http://www.kr-vysocina.
cz/it nebo www.ichnos-project.org

Kraj Vysocina

Ing. Vaclav Jachim — manazer projektu
e-mail: jachim.v@kr-vysocina.cz
tel.: +420 564 602 346

NATURNET - REDIME - EVROPSKY VYZKUMNY
PROJEKT 6. RAMCOVEHO PROGRAMU -
INOVATIVNI TECHNOLOGIE A METODY

PRO UDRZITELNY ROZVOJ

Vysocina spolupracuje v roli pilotniho regionu téZ na mezina-
rodnim vyzkumném projektu , Naturnet — Redime”. Spolu s dal-
simi dvaceti partnery, zastupujicimi univerzity, malé vyzkumné
firmy a 4 regiony, vyviji a v praxi zkousi pokrocilé geoinfor-
macni nastroje pro praci s metainformacemi, s distribuovanymi
geodaty.

Je pravdépodobné, Ze o produktech jménem MICKA nebo
MapMan uslysime vbrzku i mimo vyzkum; naplfujf totiz napfi-
klad plné principy nové takzvané INSPIRE direktivy EU. Cilem
projektu je predloZit novy model vzdélavani a podpory rozho-
dovani pro aktivni chovani v prostredi trvale udrzitelného roz-
voje zalozeného na novatorskych webovych sluzbach a kvalita-
tivnim logickém usuzovani. Projekt je zajimavy i tim, Ze jako
jeden z prvnich EU projektd tohoto druhu ma ceského koordi-
natora — Ceské centrum pro védu a spole¢nost (zastupce
RNDr. Karel Charvat).

Kontakt: odbor informatiky KrU — http://gis.kr-vysocina.cz
nebo http://www.naturnet.org

RNDr. Jifi Hiess

e-mail: hiess.j@kr-vysocina.cz

tel.: +420 564 602 160

KONTAKTY

Krajsky urad kraje Viysocina
Adresa: Zizkova 57, 587 33 Jihlava
Web: www.kr-vysocina.cz/
Mail: posta@kr-vysocina.cz
Telefon: +420 564 602 111
Fax: +420 564 602 420

Radni kraje za oblast informatiky: Jaroslav Hulak
telefon: +420 564 602 135
e-mail: hulak.j@kr-vysocina.cz

Vedouci odboru informatiky: Ing. Petr Pavlinec
telefon: +420 564 602 114
e-mail: pavlinec.p@kr-vysocina.cz

GIS projekty: RNDr. Jifi Hiess
telefon: +420 564 602 160
e-mail: hiess.j@kr-vysocina.cz

Evropské projekty: Ing. Vaclav Jachim
telefon: +420 564 602 346, jachim.v@kr-vysocina.cz
e-mail: jachim.v@kr-vysocina.cz

Fond Vysociny: Ing. Martina Rojkova
telefon: +420 564 602 346
e-mail:rojkova.m@kr-vysocina.cz
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Grantové programy souhrnné v okresech
Grant programmes overall in districts

Pelhfim

Celkovy rozpocet projektt v K&
Total budget of projects in CZK
15-17 mil.

11-15 mil.
do 11 mil.

Grantové programy souhrnné v obcich s rozsifenou pisobnosti
Grant programmes overall in municipalities
with extenden jurisdiction

Celkovy rozpocet projektt v K¢
Total budget of projects in CZK
nad 10 mil.
6-9 mil.
2,5-6 mil.
do 2,5 mil.

Grantové programy souhrnné v povérenych obcich
Grant programmes overall in authorized municipalities
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Total budget of projects in CZK
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250 tis.—1,5 mil.
do 250 tis.

Datové zdroje / Data sources :
Data © GIS Kraje Vysocina, 2001-2007 / Data, © The vyso&ina Region GIS, 2001-2007
ArcCR500, © ARCDATA PRAHA, 1997-2001
Zpracoval a vydal / Compiled and published by:
Unor 2007 / February 2007

Krajsky Gfad kraje Vysocina,
odbor informatiky a oddéleni spravy GIS

vy§ocina)

FOND VYSOCINY

Regional Authority of the Vysocina region,
Department of Information Technologies and Section for GIS
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Vysocina Region

Interesting Projects Financed from the Vysocina Fund

AR

Pursuant to the Act on Regions, the Vysocina Region set up the
Vysocina Fund in 2002, as an independent purpose-specific
fund. In the Vysocina Fund is concentrated a portion of the de-
velopment funds of the Vysocina Region, which are provided to
various entities through grant programmes. The money is pro-
vided through subsidies, regardless of the budget vyear.
The Vysocina Fund is one of the instruments used in the gradual
implementation of the “Vysocina Region Regional Development
Programme” (the region’s strategic document) and its goals are
to provide transparent and systemic support that would be in
keeping with the region’s interests; to involve a large number of
entities in activities aimed at developing the Region; and to train
entities, with regard to the system and rules for submitting
applications for financial funds from the EU. The Vysocina Fund
draws its resources primarily from allocations from the region’s
budget, in amounts approved by the Regional Council, as well
as the balance of the Vysocina Fund as at 31 December of the
previous calendar year, interest from the Vysocina Fund’s money
in is bank accounts, the re-payments of loans provided by the
Vysocina Fund, as well as other financial funds (gifts, subsidies,
contributions from other entities).

For more information, see www.fondvysociny.cz.

On average, about one-half of the applications submitted are
successful, with variations depending on the type of pro-
gramme and the number of applications received. The joint
contribution of the applicant is always required in the sup-
ported projects, with the amount depending on the nature of
the programme - in the aggregate, each crown paid from
the Vysocina Fund has been matched with three crowns from
the support recipient. An overview of the current grant pro-
grammes, and their deadlines, contact information addresses,
and other details, can be found at the website www.fondvys-
ociny.cz. At that address, you can also find summary statistics
and detailed overviews of all of the projects evaluated. An elec-
tronic database is used to keep track of the applications sub-
mitted, as well as of the money paid out of the Vysocina Fund.
The database allows for the viewing of supported as well as un-
successful projects, organised geographically, according to the
focus of support, and according to the type of applicant. Infor-
mation from the registry can be easily displayed on a map of

the Region and its administrative districts.
Both successful areas and the so-called
white areas can thus be seen, and that in-
formation can be used further in compil-
ing conceptual materials and planning
programmes for the next programming period, which in the
case of the Vysocina Fund is one year.

vv§oéina

FOND VYSOCINY

Grant programmes concerning informatics are usually very suc-
cessful and there is sustained interest in them. They focus not
only on infrastructure and hardware and software acquisitions,
but also on education and the provision of services.

You can find out more about projects in the area of in-
formatics from Martina Rojkova, tel.: 564 602 341,
e-mail: rojkova.m@kr-vysocina.cz.

Municipalities on the Web

From 2002 to 2004, municipalities had the opportunity to sup-
plement their basic HW with the aid of the “Municipalities on
the Web I-IV” grant programmes. From the outset, the main
aim of the programmes was to equip municipal authorities with
appropriate equipment, in order to harmonise their equipment,
thereby enabling communication not only among public ad-
ministrative authorities, but also with citizens. Another goal
was to motivate these small municipalities to get connected to
the Internet and support the further education of users, thereby
reaching the EU standards in civic amenities and equipment.
The aggregate volume of funds used to purchase computer
equipment under the programmes “Municipalities on the Web
I-IV” was CZK 7,378,000, with the Vysocina Fund contributing
CZK 3,860,000.

Metropolitan Networks

In 2003, the first “Metropolitan Networks” infrastructure grant
was added. It is one of the most successful grants, which has
now been announced for the seventh time! The programme fo-
cused not only on improving and accelerating mutual communi-
cation among the entities involved, but often served as an instru-
ment for the development of basic communication infrastruc-
ture, especially in small municipalities, where telecommunication
services were not being offered. Support was provided to the

Overview of Financial Allocations by the Vysocina Fund to Grant Programmes Focused on Supporting Information Technologies

Year 2002 PAVOE]

Financial allocation

. . CZK 7,120,000
in the given year

CZK 9,600,000

2004 2005 2006

CZK 8,420,800 CZK 8,509,920 CZK 5,300,000

Aggregate volume of

CZK 5,482,131
programmes announced

CZK 9,400,000

CZK 8,800,000* CZK 8,650,000**  CZK 5,300,000

Aggregate support allocated CZK 4,098,915

CZK 8,341,719

CZK 7,858,627 CZK 8,478,515 CZK 5,202,605

Total volume implemented CZK 7,749,725

CZK 16,369,337

CZK 14,833,831 CZK 18,717,808 CZK 12,968,462

* One grant programme co-financed from Sub-objective 2.1/ ** One grant programme co-financed from Sub-objective 1.4
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building of broadband networks, mid-range networks, and to
making quality broadband connectivity available to households
in the region. Over time, the grant also co-financed network
connections to backbone networks (such as ROWANet) or de-
sign documentation for projects presented to the Structural
Funds (such as the JROP Measure 2.2 in the 2004-2006 plan-
ning period).

Interesting projects: The HejkalNet in Nové Mésto na Morave,
in the Municipalities of Dukovany and Rouchovany, Metropoli-
tan Network of the Strazisté Micro-Region, Metropolitan Net-
work of the Tel¢sko Micro-Region, Metropolitan Network of
the Town of Bystfice nad Pernstejnem, backbone connection
for the Metropolitan Network of the City of Havli¢ckGv Brod,
installation of high-speed Internet in the universally installed TV
cable network in the Municipality of Stfibrné Hory, Metropoli-
tan Network of the Town of Moravské Budéjovice, CMTS
PFibyslav, and Metropolitan Network of the Town of Jaroméfice
nad Rokytnou

THE METROPOLITAN NETWORK

OF THE MUNICIPALITIES OF

DUKOVANY AND ROUCHOVANY

The two projects are nearly identical. The munici-
palities built an optic connector to the premises of the Duko-
vany Nuclear Power Station, which connects them to the Inter-
net via the network of the corporation CEZNet. Subsequently,
the existing cable TV lines were adapted to facilitate the instal-
lation of Internet connectors (active CATV elements were ex-
changed and added, and lines modified. Now, an affordable
and reliable broadband Internet connection is available for the
households and companies in the municipalities (with compre-
hensive coverage, including integrated municipalities). Also,
municipal authorities, libraries, public Internet stations, kinder-
gartens, etc., are connected to the network. The municipalities
financed the bulk of the costs themselves (the total budget for
both projects was CZK 848,980), and a subsidy from the “Met-
ropolitan Networks [lI” programme was provided for a portion
of the adaptation of the CATV NETWORK (each municipality
receiving CZK 150,000).

Contact information:
The Municipality of Rouchovany — www.rouchovany.cz
The Municipality of Dukovany — www.obecdukovany.cz

THE METROPOLITAN NETWORK

OF THE CITY OF VELKE MEZIRICi

The objective of the project was to set up a met-

ropolitan network for the city, which would ulti-
mately connect all organisations of the City of Velké Mezifici,
the Vysocina Region, and other public administration authori-
ties, and make it possible to connect those organisations to the
ROWANet network in the future. Later, the plan also foresaw
using the metropolitan network with the municipal camera and
surveillance system. The network is operated by the City of

began in 2004. In addition to the city’s budget, the Vysocina
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Fund was used for its financing. In gradual steps, the City
established a fixed connection of the main point of the Met-
ropolitan Network to the Internet provider, through an optic
cable. An access point for the metropolitan network was cre-
ated on the Obecnik Building, to which the city’s institutions
(Library, the Oslavicka, Komenského, and Sokolovska Primary
Schools, and the Community Centre for Children and Youth)
were connected through 5GHz wireless technology. A re-
translation point was created at the Oslavicka Primary School,
to connect the Skolni Primary School. Three buildings of the
Obecnik Building, Old Town Hall, and New Town Hall). Also
the building of the Jupiter Club was connected via an optic
cable. Furthermore, a hot-spot was created in the Velké

using an optic cable connection (the Maternity and Ecological
Centre in the Ostravek Building, the Academic Secondary
School, the Sokolovskd Primary School, and Library). In 2006,
other segments of the Metropolitan Network were built.
Other buildings of the City of Velké Mezifi¢i were connected
by an optic cable (the former Savings Bank), the final connec-
tion to the backbone optic segment was executed (Library,
Sokolovska Primary School), and another branch of the back-
bone optic network from the Ostrivek Building was extended
past the Healthcare Building to the Primary School of Arts.
The benefit of the project was the creation of a quality con-
nection for all of the institutions of the City of Velké Mezirici
(among each other and to the Internet network), preparation
of a connection to the ROWANet networks, and a reduction
of the overall costs of Internet connection, as well as the use
of extranet, GIS map services, file services, e-learning, e-mail,
VolP, and IPTV. The project of the building of a metropolitan




network was supported from two grant programmes, with
the overall costs amounting to CZK 1,325,000, and the share
of the Vysocina Fund to CZK 678,000.

Contact information:

Ing. Josef Svec — Head of the Administrative Department
e-mail: svec@mestovm.cz

tel.: +420 566 501 150

Ing. Radek Novotny — IT Specialist

e-mail: novotny@mestovm.cz

tel.:+420 566 501 153

THE METROPOLITAN NETWORK

OF THE TOWN OF NOVE MESTO

NA MORAVE - HEJKALNET

The aim of the project was to create a single net-
work with remote administration in the town of Nové Mésto
na Moravé, linking the organisations of the Town of Nové
Mésto na Moravé and other non-profit organisations in town.
18 entities are currently connected to the metropolitan net-
work. The backbone network is built on optic technology and
today comprises an optic cable. Presently, 13 organisations are
connected through the optic network, and 5 through a 2.4 GHz
microwave connection. By the gradual transition from a micro-
wave connection to an optic one, the throughput of the data
infrastructure is being increased to Nx 100Mbit, and greater
security for all of the participating entities is being achieved.
The Nové Mésto na Moravé Metropolitan Network is adminis-
tered and managed by the IT Department of the Municipal
Authority of Nové Mésto na Moravé. The servicing for the met-
ropolitan network is arranged by the Town, under its own over-
sight. No servicing agreement has been signed, and all repairs
are carried out as the need arises, on the basis of a tender for
services. The HejkalNet Metropolitan Network has been oper-
ating in this manner since 1999. The benefits of the project are
harmonised virus and spam protection, central server adminis-
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tration (mail server, web server), the sharing of information on
the network, lower costs of Internet connectivity (cost sharing),
and the possibility of setting up a VPN. The overall cost of build-
ing the network was CZK 1,212,700 — support from the
Vysocina Fund was 38%.

" nove mesto na morave

‘HEJKALNET

metropolitan area network

Contact information:

The Town of Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — Head of the IT Section

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — Office of the Head of the Section
e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

THE METROPOLITAN NETWORK

OF MORAVSKE BUDEJOVICE

The objective of the first stage of the project,

which is now financially self-sufficient, was to
build backbone Internet lines in the town of Moravské
Budéjovice, for connecting the town’s inhabitants to the world-
wide web for a reasonable price. The goal of the next stage
was to run the network to more remote locations in the town
and, in the third stage, to offer connectivity even to the inhab-
itants of the micro-region. The network is operated by MAME
Moravské Budéjovice, s.r.0., a wholly owned corporation of the
Town of Moravské Budéjovice. The project was divided into
several stages, which would make the Internet available to as
broad a group of people as possible, without being excessively
demanding on their pocket books. Give that the project was
self-sufficient, at the end of the first stage, further expansion
was not postponed. Until then, no larger Internet provider had
been interested in providing similar services for prices accepta-
ble to the inhabitants. This regional data information network
is built on wireless and optic technology. The wireless elements
work in “licence-free” bands, in line with the applicable GL.
The network was built in order to link up state administration
and self-governing authorities, providing broadband access to
the various types of services that we would like to offer in the
Vysocina Region through this network, primarily in the sphere
of e-government, e-learning, and e-health. We are trying to
build the network in line with the broadband strategy of the
Czech Republic —the former Ministry of Informatics. Once built,
we expect the network to be available for use under the condi-
tions stipulated, possibly even to commercial ISPs, for offering
connectivity in the end-locales of municipalities. The wireless
backbone routes run to the municipalities of Castohostice and
Litohot, where they branch out into lower-speed lines running
to individual municipalities. The main benefits of the project in-
clude: above all, the securing of an employee (“the administra-
tor”); the entire sphere has been unbelievably enlivened due to
the promotion of the Internet and interesting prices, so that
commercial providers have now began to offer even other serv-
ices for better prices and often in better quality; we have made
use of opportunities offered by the CATV technology and plan
to expand them further; and we have had the opportunity of
linking up nearby authorities and municipalities in which no

23



BEST PRACTISES - The Best of Vysocina, On Its Way to an Information Society

other ISP was interested — and all that for the satisfaction of the
inhabitants. The first stage of the project was financed by the
Vysocina Fund, and the Fund also helped extend the wireless
backbone lines to Castohostice and Litohof. Thus the entire
project was launched and now is self-sufficient. The aggregate
cost of this project for a backbone connection for the town of
Moravské Budéjovice amounted to CZK 790,000, with the
Vysocina Fund’s share being CZK 458,000 — for the projects
connecting municipal sub-projects (e.g., Castohostice — the
support was CZK 80,000; Litohot — CZK 100,000).

The Corporation MAME Moravské Budéjovice, s.r.o.,
(hereinafter referred to as MAME) is the owner and operator of
cable TV in Moravské Budéjovice, as well as the owner of the
wireless backbone network in the Moravské Budéjovice Micro-
Region, to which municipal networks and wireless networks
are connected. Cable lines cover nearly the entire town of
Moravské Budéjovice. Most cable routes comprise metallic co-
axial cables (both client connectors and backbone lines). In the
first half of 2006, a part of the metallic cable line was replaced
with an optic route. Presently, this network provides the follow-
ing services: cable TV, Internet, and the provision of the so-
called last mile (for regional and municipal organisations to
access the CESNET and ROWANet networks). Presently, we use
technology made by ARRIS and CONERSTONE, the CMTS 1500,
to manage cable modems, having two of these devices in our
network. The first of them, owned by MAME, serves regular
clients (primarily households); the other, owned by the Town of
Moravské Budéjovice (purchased from the Vysocina Fund Met-
ropolitan Networks Grant Programme), is used for the commu-
nication of organisations connected to the ROWANet network.
The wireless backbone network is built in such a way as to
allow the connecting of as many municipalities of the Moravské
Budéjovice Micro-Region to it as possible (presently, 10 munic-
ipalities are connected — Litohof, Jakubov, Martinkov, Domamil,
Lesonice, Lukov, Nové Syrovice, L4z, Castohostice, and Desov).
These municipalities own their municipal networks; MAME
only runs them. Furthermore, four integrated municipalities of
the town of Moravské Budéjovice are connected (Vranin,
Jackov, LaZinky, Vesce), in which the networks are owned by
MAME. The backbone network works both in the licence-free
5GHz band, as well as in the licensed 3.5GHz band, where
WiMAX technology is used. Municipal networks operate in the
free 2.4 GHz band, on the 802.11b norm. Presently, 23 access
points are connected to the MAME backbone network (both
MAME and municipal points). Wireless technology is presently
used only for distributing high-speed Internet.

Contact information:

The Town of Moravské Budéjovice — www.mbudejovice.cz
Ing. M. Pecival — head of the technical administration section
e-mail: mpecival@mbudejovice.cz, informatik@mbudejovice.cz
tel.: +420 568 408 301

THE METROPOLITAN NETWORK

OF THE STRAZISTE MICRO-REGION

The Strazisté Micro-Region, in association with

the private operator Syscore, s.r.o., implemented
an extensive metropolitan network in the Strazisté Micro-Re-
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gion. The project introduced high-speed Internet to 20 munici-
palities in the StraZisté Micro-Region, which lies in the western
part of the Vysocina Region. As part of the project, a network
was also created among the municipalities, which allows them
to share data and applications and to call over the Internet.
Access points were set up in each of the municipalities for gen-
eral use by the public, allowing them to connect to high-speed
Internet using a WiFi technology.

The benefits of the project include the setting up of a quality
Internet connection, the ability to share data, and greater pos-
sibilities for the public and for businesses in connecting to the
Internet through a WiFi technology. Annual savings entail ap-
proximately CZK 150,000 in telephone costs. The aggregate
budget of the project was CZK 1,417,000, with the Vysocina
Fund subsidy amounting to CZK 900,000. From the point of
view of the organiser, this is one of the most important projects
of recent years; in telephone costs, this project will see a return
within six years of its implementation.

Contact information:

The Strazisté Micro-Region — www.straziste.cz

Lukas Vic¢ek — Chairman of the Strazisté Micro-Region
e-mail: starosta@mestopacov.cz

tel.: +420 777 334 124

SOMTNET - THE NETWORK

OF THE TELCSKO MICRO-REGION

The aim of the project carried out in the Tel¢sko

Micro-Region is to improve communication in mu-
nicipalities, locally and throughout the Micro-Region, including
making the locale more attractive by making an Internet con-
nection available (for young people, businesses, institutions...).
The network is operated by SOMTNET, o.s. The SOMTNET net-
work dates back to 2003, when the Tel¢sko Micro-Region pre-
pared a plan to support IT infrastructure in the region, by con-
structing a backbone optic network. The plan intended not only
to establish an “optic connector” for the town of Tel¢, but to lay
a foundation for high-speed IT infrastructure in the Micro-Re-
gion. Financing was not found for this plan, so in early 2005, the
first stage was launched with the support of the Vysocina Fund,
of building metropolitan networks in individual municipalities.
Through co-operation with the Tel¢sko Micro-Region associa-
tion of municipalities, the progressive co-operation of mayors
was generated, which made it possible to successfully cope with
the hilly countryside, and to create a MESH topology wireless
network among the municipalities. The network uses a WiFi
technology working in 5 and 2.4 GHz bands. The network con-
nectivity is fed on a non-centralised basis, in several points of
the network, depending on the situation at hand. At the end of
2006, an optic data connector of the Municipality of Svojkovice
was installed, which will play a significant role in addressing the
connectivity of the SOMTNET network, and of the entire Tel¢sko
Micro-Region. Distribution will be provided by, among others,
the recently completed project SOMTNET-MAX, sponsored by
the Vysocina Region and supported by the Czech Ministry of In-
formatics’ subsidy title for the development of high-speed ad-
dresses. SOMTNET-MAX is an open network owned by the
Vysocina Region. The SOMTNET network is being administered
by a civic association of the same name; the technology is



owned by the municipalities of the micro-region and by SOMT-
NET, o.s. The individual users of the network are members of
the civic association. There is a local administrator in nearly
every municipality, who communicates with the inhabitants,
monitors connection points, and addresses local problems. In
2007, SOMTNET, o.s. will pilot the service of publicly accessible
Internet in selected locales, which will be provided, above all, to
visitors to the region. Presently, some 20 municipalities are
covered, and the network is being built in approximately another
20 municipalities. 35% of the project financing came from the
Vysocina Region, 35% from the municipalities, and 30% from
the connected users. The SomtNet as such was not financed
from the Vysocina Fund, which did, however, support sub-
projects in the Tel¢sko Micro-Region.

m SHOMT.

Contact information: SomtNet, o0.s. — www.somt.cz/drupal
David Jarolimek — The Tel¢sko Micro-Region
tel.: +420 776 361 515, 567 223 235

Websites

Traditionally, support is given to websites not only as an instru-
ment for the applicant’s presentation, but also as a tool for
communicating with citizens/customers — new and existing
websites were produced and existing ones improved — not only
municipal, but also of small and medium-sized enterprises, or-
ganisations set up by the municipalities, and non-profit organ-
isations. At first, programmes for municipalities and SMEs were
announced separately; later, they were merged — the subjects
of the subsidies were in most cases the registration of a do-
main, creation of a new municipal website, acquisition of
a small editorial system, inputting of dynamic elements, or the
acquisition of an application to provide information about the
issues on which self-governing authorities are working, or
about what an applicant has on offer, as an entrepreneur or
a hobby association. Emphasis was also put on increasing the
accessibility of the websites to handicapped people (a blind-
friendly technology) and on creating foreign language versions.
All of the websites supported comply with the requirements of
Act no. 106/1999 Coll., on Free Access to Information.

A large number of applicants (self-governing authorities) used
the programme as a means to improve their existing websites,
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the quality of which is compared annually in the Golden Crest
(Zlaty erb) — the winners of regional rounds often took top po-
sitions in the national round.

Interesting projects: The website of the Town of Jaroméfice
nad Rokytnou (www.jaromericenr.cz), new services on the
website of the Municipality of OkFiSky (www.okrisky.cz), the
English and German versions of the website of the Town of
Svratka (www.svratka.cz), and Boretice — Information Village
(www.boretice.info)

Education for Seniors and the
Popularisation of Information

Technologies

The “Education for Seniors” grant programme was extremely
popular. Not only that it contributed to educating senior citi-
zens in the area of IT, but it also enhanced intra-generational
cooperation, as the teachers in the project were students from
primary and secondary schools (supervised by their teachers).
We were pleased by the interest expressed in the programme
and its continuation — it became evident that information tech-
nologies can be an interesting tool for communication and the
sharing of experience, even for the older generation. A similar
topic appeared in the programme “Popularising Information
Technology”, but its projects were more focused on education
and organising courses for the general public, as an instrument
to increase information literacy — of particular interest were, for
example, courses for the public in which the participants were
able to create their own websites or set up an Internet café.

Interesting projects: Internet for Seniors, in the municipality
of Okfisky; setting up an Internet café for seniors from Domov
and area; Senior ICT for the Trebi¢ area — the Myslibofice Dea-
conry; Computers for All; Information Literacy for Seniors — the
Community Centre for Children and Youth of Zdéar nad Séza-
vou; and Grandma, Grandpa, Join Me on the Computer — He-
raldice Kindergarten and Primary School

EDUCATION FOR SENIORS

IN THE MUNICIPALITY OF OKRIiSKY

The project was organised by the Municipality, in

association with the primary school and lecturers
from the Trebi¢ Municipal Library. A total of 4 courses, consist-
ing of 3 sessions of 3 hours, for 32 seniors in all, took place in
the computer room (basics of working with a computer, the
Word and Excel office applications, and the Internet and
e-mail, including setting up one’s own mailbox, working with
a printer, scanner, a CD burner, and with a photo editing pro-
gramme). Each senior was accompanied by one primary school
pupil (grades 7-9), who helped him and gave him advice. Pref-
erence was given to children with a link such as grandson-
grandfather, granddaughter-grandmother. This assistance was
received very positively, both by the seniors, who enjoyed get-
ting advice, as well as by the lecturer, as she herself would not
have been able to pay close attention to each “student”. All
participants were very happy and most of them still use the
public Internet in the local library, and some of them have even
purchased a computer and had an Internet connection installed
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at home. The number of seniors capable of using a computer
and the Internet grew in the village, and they show their peers
by example that age does not prohibit one from using a com-
puter. The involvement of children in the programme contrib-
uted to the education of seniors as well as to the improvement
of intra-generational relations, and to them getting to know
each other, and the use of the computer room advanced the
process of opening the school up to the public. The project was
co-financed from the municipality’s budget and from the
Vysocina Fund (total budget CZK 52,600, with the share of the
Vysocina Fund CZK 35,000).

Contact information:

The Municipality of OkFisky — www.okrisky.cz
Zdenék Rysavy — Member of the Okf¥isky Council
e-mail: zdenek.rysavy@net.okrisky.cz

tel.: +420 606 615 021

Electronisation of Public Administration

The programme “Electronic Mailrooms” advanced the elect-
ronisation of public administration, having provided co-financ
ing to municipalities for complying with their statutory obliga-
tion to set up electronic mail rooms, allow for the use of elec-
tronic signatures, and subsequently also in setting up official
electronic notice boards. The programme “ICT Security” served
to provide protection for ICT in the region’s municipalities, and
organisations set up by them; the programme “Integration of
Public Administration Applications” co-financed projects fo-
cused on making the most of existing applications, data
sources, and basic ISVS registries, with the aim of achieving
a more effective use of applications and data sharing, and of
increasing official processes, etc.

e-MAILROOM

NOVE MESTO NA MORAVE

This project facilitated the purchase of the Trust-
Port eMailroom program and the server TrustPort
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Black Box Appliance —an application which allows for receiving
electronically signed documents, tracking the progress of the
processing of documents through a web interface, and verify-
ing the validity of electronic signatures, should a document re-
quire one. With this system, electronic mailrooms will be set up
at the Municipal Authority of Nové Mésto na Moravé, and at
the municipal authorities of Level 1 Municipalities within the
administrative district of the Municipality with Extended Juris-
diction of Nové Mésto na Moravé, which will run on one dedi-
cated server. A client will be installed on the side of Level 1 Mu-
nicipal Authorities, the installation of which will only require a
web browser. The system will co-operate with the existing
spam protection of the Municipal Authority of Nové Mésto na
Moravé. Electronic signatures are created and verified in
an Open SSL library, using tools for verifying the root certifi-
cates of the signing CA. The eMailroom web interface is inde-
pendent of a specific platform. Thanks to this project, out of
the 29 municipalities in the administrative district of the Munic
ipality with Extended Jurisdiction of Nové Mésto na Morave,
electronic mailrooms have been set up in 21. The project also
effectively, but not forcefully, pushes municipalities toward us-
ing information technologies, making electronic services avail-
able to inhabitants, and transferring regular communication
between the inhabitants and authorities into an electronic, or
at least simplified, form of communication. At the same time, it
does not subject Level 1 Municipalities to any financial strain,
and does not require them to make any technical arrange-
ments. All of the technical and professional aspects, including
training, are taken care of by the Municipality with Extended
Jurisdiction of Nové Mésto na Moravé. The total project cost
was CZK 149,107, with support from the Vysocina Fund being
CZK 74,553, and the share paid by the Town of Nové Mésto na
Moravé being CZK 74,554.

Contact information:

The Town of Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — Head of the IT Section

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — Office of the Head of the Section
e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

Publicly Accessible Internet

One of the most successful programmes of 2005-2006 was
the “Publicly Accessible Internet”, which focused on increasing
the accessibility of high-speed connections, and supported
several multimedia computer rooms, cafes, and the building
of information kiosks and hot spots (points for wireless Inter-
net access) in hospitals and in hotels. Applications were sub-
mitted primarily by small municipalities, which were also the
most likely to request a contribution to equip their library.
Through the grant, libraries addressed projects supported by
the “Internet into Libraries” programme (of the Czech Ministry
of Informatics), which set up an Internet connection for
libraries, but the necessary computer technology had to be
provided by the applicant — for that, the municipalities planned
to use this GP. The small percentage of successful libraries,



and the fact that this programme’s primary focus was not on
libraries, led us to decide to ask the Regional Assembly to pro-
vide funds for a one-time contribution for library computers,
whereby a higher success-ratio of applications was achieved.
These subsidies were very popular. At first, commercial enti-
ties were not as interested in the programme as we had
expected, but that changed when it was announced the
second time, and financial contributions were given to Inter-
net cafés, restaurants, and hotels. Among the solutions were
the loaning of a notebook with a wireless connection on the
hotel’s premises, installation of Internet plugs in hotel rooms,
and the creation of hot-spots in restaurants. The construction
of WiFi hot-spots is an element which occurs with an increas-
ing frequency in the project, as is the building of Internet
kiosks or Internet study rooms.

Interesting projects: iHospital Jihlava; Electronic Information
Centre, in the Nové Mésto na Moravé Hospital; Internet kiosks
for the Hrotovice Sport-V-Hotel; Internet Sportkafé Obecnik, in
Velké Mezirici; Library and Information Centre, in Pfibyslav; In-
ternet for the public at the Domamil Kindergarten and Primary
School, publicly accessible Internet in the Tel¢ area — SomtNet;
and Internet study rooms for the boroughs of Nové Mésto na
Moraveé.

A PROJECT OF THE JIHLAVA

HOSPITAL - iHOSPITAL

The aim of the iHospital project was to enable

clients to have 24-hours-per-day Internet access.
The Jihlava hospital is a medical facility with 758 beds, cover-
ing a catchment area of some 500,000 inhabitants, in se-
lected fields of medicine. The subject of the project is set of
points with publicly accessible Internet in the entrance lobby
of the hospital, and also in the medical library, whereby an-
other step was taken towards providing quality services to the
general public. An Internet kiosk is located in the entrance
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lobby of the Jihlava Hospital, in front of the information cen-
tre, where it is directly supervised (in terms of any attempts at
damaging it). Presently, it operates 24 hours a day. Computers
are located in the medical library of the Jihlava Hospital. There
are five of them. They were linked into a network using the
existing library connectivity — in addition, one Switch 3com
(8ports). The computers are available to the hospital’s pa-
tients, but also to the public. Anyone may come in during
work hours (7:00-15:30) and use the 5 PCs for accessing the
Internet. Internet use is free, both in the entrance lobby
(kiosk) and in the medical library. Technical support is pro-
vided through the present solution — the 24/7 service for the
hospital is ensured by the employees of the IT Department.
During work hours, technical support is available immedi-
ately; after work hours, immediate technical support is availa-
ble through a mobile telephone, and on-site support is pro-
vided within 60 minutes of a problem being reported. Infor-
mation signs are located above the kiosk and the PCs in the
library, informing users that these connection points have
been set up by a project of the Vysocina Found. The overall
budget of the project was CZK 167,466, of which the share of
the Vysocina Fund constituted 49.5%. Most popular is the
kiosk, which is located in the hospital entrance lobby, and is
thus visible to all visitors. It is also used very frequently due to
the fact that it is operational 24 hours a day. The medical li-
brary, on the other hand, provides greater seclusion for work-
ing on the Internet and affords the possibility of sitting at the
PC — unlike in the kiosk — therefore, this location is more fre-
quently used by people who use the Internet for extensive
work with information, rather than only for e-mailing.

Contact information:

Jihlava Hospital - www.nemiji.cz or www.nemiji.cz/it
David Zazimal — Head of the ICT Department
e-mail: zazimald@nemiji.cz

tel.: +420 567 157 855

27



BEST PRACTISES - The Best of Vysocina, On Its Way to an Information Society

PUBLICLY ACCESSIBLE INTERNET

FOR THE SPORT-V-HOTEL

One of the first and most interesting projects

was the Hrotovice Sport-V-Hotel project. A pub-
licly accessible Internet point was created for the clients of the
Sport-V-Hotel convention facility in Hrotovice. It is operated
by Ing. Bronislav Vala. The Sport-V-Hotel Hrotovice is one of
the largest convention and accommodation facilities in the
Vysocina Region. Its extent and focus stretch beyond the bor-
ders of the region, and draw clients from the entire country,
as well as from abroad. Before the project was implemented,
the facility was not able to offer its clients a broadband con-
nection to the Internet. This fact limited its utility for certain
types of events or visitors. The project addressed the creation
of a broadband Internet connection; the installation of an In-
ternet workshop (café), several freely available WiFi hot-spots
in the hotel, and plugs in all training and presentation rooms,
classrooms, and halls, and in approximately 50 hotel rooms;
and the acquisition of equipment for connecting to the Inter-
net, which is loaned to clients at no charge. A large portion of
the newly built amenities is available to the guests of the hotel
facility at no charge (without additional charges — e.g., for
hot-spots, and plugs in rooms and classrooms). The project
has received extended and ongoing financing from the hotel
facility owner, and was co-financed by the Vysocina Region
through the Vysocina Fund, under the projects “Publicly
Accessible Internet |-II" (the aggregate budget for both
projects was CZK 270,000, and the share of the Vysocina
Fund amounted to CZK 120,000.) The project was imple-
mented by Ing. Frantisek Kazda.

Contact information:

Sport-V-Hotel Hrotovice — www.hotel-hrotovice.cz
e-mail: hotel@hotel-hrotovice.cz

tel. +420 568 860 013-4

INTERNET STUDY ROOMS IN THE

BOROUGHS OF NOVE MESTO

NA MORAVE

Also an interesting project was the setting up of
Internet study rooms in the boroughs of Nové Mésto na
Moravé, with free high-speed Internet and the provision of
the services of the local library, to 958 households with 2,215
inhabitants, and to the seasonal inhabitants using the 74 rec-
reational buildings in the various boroughs of Nové Mésto na
Moravé, in which the Internet study rooms were created. The
study rooms will be set up in buildings owned by the City of
Nové Mésto na Moravé. Information kiosks have already been
set up on the facades of those buildings, which was a part of
the project “The Regional Information Communication Network
in the Administrative District of Nové Mésto na Moravé — iNO-
VOMESTSKO”; the Internet study rooms loosely tie into that
project. In total, eight Internet study rooms will be set up —
hardware will be purchased, i.e., 8 computer sets (PC, moni-
tor, keyboard, mouse) with a minimum configuration of 512
DDR, 40 HDD, 2 GHz CPU, DR-Rom, monitors (17" CRT, 15"
or 17" LCD), and laser printers. The speed of the Internet con-
nection of the computers in the study rooms of the various
boroughs is 512/512 kbs. The connection was set up in
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a project financed from the JROP, when an outdoor informa-
tion kiosk was connected to the Internet, and an Internet con-
nection point was set up in a municipal building. In total,
eight Internet study rooms were established, offering publicly
accessible Internet and the advice of professional staff to the
2,215 inhabitants of the boroughs, thereby enhancing the
education of the inhabitants and expanding services for local
inhabitants as well as tourists; improving the communication
of local libraries with the municipal library in Nové Mésto na
Moraveé; and providing improved facilities for local inhabitants
using the local library, due to the possibility of using an inter-
library loan system. The overall costs of the project was CZK
174,860, with the support from the Vysocina Fund amount-
ing to CZK 87,430, and the share of the Town of Nové Mésto
na Moravé being CZK 87,430.

Contact information:

The Town of Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — Head of the IT Section

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — Office of the Head of the Section
e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

GIS

Since 2002, programmes focused on geographic information
systems have been announced on a regular basis, the goal of
which has been to improve the implementation and use of
geo-information technologies in the Vysocina Region. Support
is provided not only to geo-information infrastructure and
applications, but also to the purchase of geo-data, to educa-
tion and public awareness campaigns facilitating greater famil-
iarity and promotion of Vysocina, and to making more effective
the administration of the territory.

THE MAP SERVER OF THE TOWN

OF NOVE MESTO NA MORAVE

The geographic information system is built on a

map server supplied by the corporation T-Mapy
Hradec Kralové. The map server runs as a dedicated server,
with the following hardware technical parameters: P4 2.4 GHz,
1 GB RAM, HDD IDE 40 Gb, LAN Intel 1,000Mb. The server is




connected directly to the Internet, and is available at http://
mapy.nmnm.cz. Due to the technology used, at this time we
do not have any graphic stations. The operation system is Linux
RedHat, the databases are PostgresSQL and MySQL, and the
map server runs with a T-MapServer superstructure.

Map server projects

® House Numbering Map — A public project containing house
registration and street numbers, and the names of streets, in
the town of Nové Mésto na Moravé and in its boroughs.

m Administrative Area Map — A public project for citizens and
tourists. This map of the administrative district allows for dis-
playing tourist trails, bike routes, and cross-country ski trails.
Presently, there is a project for an information service for
skiers http://lyzovani.nmnm.cz, which builds on the map
server of the town and displays on-line data about selected
ski trails. Last year, data was added to the server when trails
were groomed, now it is sent to the system immediately,
with the aid of the new application, Maplog. Skiers can thus
easily find out which trails are freshly groomed, and where
the snow mobile is presently working.

m Land Registry Map — A non-public project, only for the
employees of the Municipal Authority, municipalities within
the administrative district of the Municipality with Extended
Jurisdiction of Nové Mésto na Moravé, and for the employees
of organisations established by the Town. The Land Registry
Map is connected with a land registry file viewer.

B Town Zoning Plan Map — At present, the project is not pub-
lic, and contains the zoning and planning documentation of
the town of Nové Mésto na Moravé.

m Digital Technical Map of the Town — A non-public project for
the employees of the Authority and of organisations set up
by the Town.

The overall project costs, including data upgrades for each

project, amounted to CZK 636,400, with support from the

Vysocina Fund amounting to CZK 136,485, and the share of

the Town of Nové Mésto na Moravé to CZK 499,915.

Contact information:

The Town of Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — Head of the IT Section

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290
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Radka Soustarova — Office of the Head of the Section
e-mail: radka.soustarova@meu.nmnm.cz
tel.: +420 566 650 204

CHOTEBOR - THE GIS AND MAP

SERVER OF THE TOWN AND OF

THE MUNICIPALITY WITH EXTENDED

POWERS
Chotébof has been building its geographic information sys-
tem since 2003. First it was built for the town alone, and in
later years for the entire district of the municipality with
extended powers. With the support of the Vysocina Fund, the
Town purchased HW suitable for GIS, including a plotter for
printing map compositions and large-format graphics,
acquired geo-data, and made geo-information available for
use with an open source map server supplied by a BeneSov-
based company, HelpService Remote Sensing. In 2006,
Chotébor served as a pilot zoning authority in the tests of the
feasibility of the new Construction Act. The digital analytical
land documents are already in service on the map server.
Aside from having regular data sets of topographic maps,
orto-photo-maps, land registry maps, passports (of greenery,
roads, etc.), a map of house and street numbers, and a zoning
plan, Chotébof has a head start in complying with the obliga-
tions imposed on municipalities with extended jurisdiction by
the new Construction Act, and serves as an example for shar-
ing experience with others.

Contact information:

The Town of Chotébof — www.chotebor.cz

Ing.arch. Frantisek Stratil - Head of the Zoning and GIS
Section

e-mail: stratil@chotebor.cz

tel.: +420 569 641 114

HROTOVICKO - THE INTERNET GIS

OF THE MICRO-REGION

Another example is the GIS project of the munic

ipalities associated in the Hrotovicko Micro-Re-
gion. There, too, the implementers purchased hardware, soft-
ware, and geo-data, and set up the first map projects for their
map server. The GIS comprises: 1. basic information layers (road
network, settlements, forests, bodies of water, tourist trails,
bike routes, and interesting tourist destinations with photo
documentation); 2. the cadastral maps of all cadastral districts
in a raster form, supplemented with parcel definition points,
both for Land Registry parcels and for all parcels in the simpli-
fied registry, i.e., land cadastre parcels and allotments; 3. zon-
ing plans — scanned at the GIS Section of the Regional Author-
ity of the Vysocina Region, the plans of all municipalities in the
micro-region, including their geometric transformation; and
4. technical map and geodetically surveyed data, utility net-
works, and planimetry of the highest precision.
The inhabitants, and visitors to the Hrotovice area, can thus use
this application found at http://www.hrotovicko.cz anywhere,
enabling them to perform (a) basic operations, such as zooming
in and zooming out, movement in the map, measuring of dis-
tances and area, address searches, layer selection, and map print-
ing; (b) editing — a registered user can create his own GIS data
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through this Internet application; (c) work with a real property
register module, enabling authorised users to work with the
owners of parcels, while unauthorised users can display parcels
on the website of the Czech Surveying and Cadastral Office; and
(d) access to a great volume of GIS data in public WMS services.
This technology, used in Vysocina since 2003, makes it possible
to run the so-called low-cost GIS. The user does not need to have
expensive and large volumes of geodata in his computer, or even
in his server, but can share them through a remote access. The
most frequently used remote GIS servers in the Czech Republic
include CENIA and UHUL, but also the servers of various regions.
Vysocina was one of the first to have started using WMS.

The project cost approximately CZK 320,000, of which the VF
provided CZK 159,000 (50.3%). The Hrotovice area project
won a special prize in the national competition The Geo-appli-
cation of the Year, organised by the Czech Association for Geo-
Information.

Contact information:

Voluntary Association of the Municipalities in the Hrotovice
Area — www.hrotovice.cz/hrotovicko/

Antonin Mlynaf — Chairman

e-mail: mesto@hrotovice.cz

tel.: +420 568 838 530

Interesting Projects Financed from European Funds

THE JOINT REGIONAL OPERATIONAL
PROGRAMME AND ITS BENEFIT FOR VYSOCINA

In 2004-2006, regions and municipalities had the opportunity
of using EU Structural Funds to co-finance their plans for ICT
development. This was done primarily through the Joint Re-
gional Operational Programme (JROP). The opportunity to fi-
nance their project under Measure 2.2, designated for support-
ing ICT development in regions, was given to the following suc-
cessful applicants from Vysocina:

ganisations (self-governance authorities, state authorities,
schools, hospitals, etc.) and to non-profit organisations in the
Vysocina Region. The basic goal of the project is to significantly
advance the telecommunication infrastructure and market in
the region, by increasing the supply of backbone and intercon-
nection services and the competition of providers, with a direct
benefit for the final customer. The secondary goal of the project
is to provide broadband services to the public and non-profit
sector, while minimising the impact on free economic competi-

THE VYSOCINA REGION

ROWANet Regional Backbone Network

NOVE MESTO NA MORAVE

iNovoméstsko

HORNI CERKEV

Horni Cerekev Broadband

LEDEC NAD SAZAVOU

LeNet Metropolitan Network

NARAMEC Metropolitan Network of the Municipality of Naramec
TELC MetNet
KOSETICE Kosetice WiFi
PELHRIMOV Metropolitan Network and Portal of the Town of Pelhfimov
PODOUBRAV/ UNION OF MUNICIPALITIES Podoubravi MAN
BATELOV iBatelov

The total cost of the implementation of these projects was
CZK 78,022,960, of which the co-financing from EU funds
amounted to CZK 49,787,216.

An interesting point in the drawing of funds through the pre-
pared project was the great activity of the towns and munici-
palities in the region, and also the high level of co-operation of
the Region and towns in the drafting of applications. We trust
that we will be able to make use of this potential in the upcom-
ing 2007-13 programming period.

THE ROWANET REGIONAL BACKBONE

OPTIC TELECOMMUNICATION

NETWORK

The ROWANet (rowanberry = a symbol of the Re-
gion) regional backbone optic telecommunication network is
based on a system of fibre optic routes equipped with a passive
CWDM technology, made by Optokon, and active CISCO com-
ponents. The ROWANet provides network services to public or-
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tion. Aside from public narrowband Internet, the ROWANet
network is not presently providing direct communication serv-
ices to the region’s inhabitants, or to companies in the region.
On principle, the network is not intended to compete with
commercial service providers. The ROWANet network is admin-
istered by the employees of the IT Department of the Regional
Authority of Vysocina, in association with contractual partners.
The main objectives of the project are to create a non-profit
backbone telecommunication network based on optic technol-
ogies, owned by the self-governing unit; to indirectly support
market supply (the Region owns several optic fibres on the
route, the rest are owned by commercial entities); to support
the development of local networks (metropolitan and regional
networks); and to support science and research projects.

The services provided by the network include high-speed Inter-
net (4Mb/s to 1Gb/s), provided through the academic backbone
network CESNET2 (see www.cesnet.cz) and other ISPs, WiFi
roaming services (ROWANet is a partner in the project EDU-
ROAM, see www.eduroam.cz, whose goal is to establish Eu-



rope-wide roaming and assure the mobility of partner
organisations, primarily through WiFi access points), public Inter-
net (provided through WiFi hot spots located in public spaces,
such as town squares, schools, offices, in the form of limited, so-
called narrowband Internet, as well as through so-called indoor
PIAPs — computers located in public spaces providing public In-
ternet access services to citizens), high-capacity storage services
(the Vysocina Region provides SAN/NAS disk storage services to
organisations connected to the ROWANet network and the
Jihlava MAN, in the so-called DDS project (distributed disk sys-
tem), as well as hosting (to clients of the ROWANet network, the
Regional Authority is providing hosting services at its data centre,
using http protocol applications), GIS map services, VPNs, public
administration services, and services for the IRS.

Other services provided include VolIP, internal certification
authority, department network routing (distribution of the net-
works of the Road and Motorway Directorate, Ministry of
Labour and Social Affairs, and the Public Administration Com-
munity Infrastructure), the services of an alternative low-budget
ISP, e-learning hosting (LMS eDoceo), videoconferences, WiMAX
based testing network (SOMNET-MAX distribution network in
the Tel¢sko Micro-Region), monitoring of equipment and net-
works (ICMP, SNMP), and distribution of Internet television, the
so-called IPTV (11 channels being tested). The so-called last mile
of the ROWANEet is in most cases implemented through local
MANs, typically owned by the municipalities. The subject of the
project is not the direct installation of a local municipal infra-
structure. The Region is addressing the last mile issues in part-
nership with the municipalities. The main benefit of the project
is the fact that it addresses the failure of the telecommunica-
tions market in certain parts of the region, as well offering sup-
port for research activities, a positive impact on the labour mar-
ket, and the long life and the timeliness of the project. The
project’s partners are Optokon Co. Ltd., s.r.o., (manufacturer of
optic and CWDM technologies, owner of the Optonet network,
and supplier of routes and passive components for the first
stage of the project), Self Servis, s.r.o., (supplier of routes for the

Vysocina Region

first stage), Autocont, a.s., (technical project supplier, and sup-
plier of active components), Cesnet, z.s.p.o., (Czech academic
network, the national partner in the European project EDU-
ROAM, and the Internet connectivity provider for the ROWANet
network).

The network is built in association with commercial and aca-
demic partners, using money from the European Union (40% —
CZK 13.1M) and from the Regional (50%) and national budgets
(10%). In the first stage, total project costs reached CZK 32.2M.
The implementation of the project led to the formation of
a unique offering of commercial ISP services in several towns in
Vysocina, and offered free Internet to the inhabitants and busi-
nesses, as well as tourists enjoying their vacation in the region.
In the centres of Moravské Budg&jovice, Stonafov, Zeletava,
Jihlava, Havlickdv Brod, Pribyslav, Zdér nad Sazavou, Nové
Mésto na Moravé and Bystrice nad Pernstejnem, a user merely
has to turn on his computer, fill out a questionnaire, and then
he can freely use the wireless network "ROWANet-Free”, at no
charge for a whole hour.

@ rowanet

Contact information:

The Information Technology Department of the RA —
www.kr-vysocina.cz or www.rowanet.cz

Ing. Vaclav Jachim - Project Manager

e-mail: jachim.v@kr-vysocina.cz

tel.: +420 564 602 346

Ing. Petr Pavlinec — Technical Project Manager
e-mail: pavlinec.p@kr-vysocina.cz

tel.: +420 564 602 114

INOVOMESTSKO — REGIONAL

INFORMATION NETWORK IN

THE ADMINISTRATIVE REGION OF

THE MUNICIPALITY WITH EXTENDED
JURISDICTION OF NOVE MESTO NA MORAVE
The main objective of the project “Regional Information Com-
munication Network within the Administrative Region of the
Town of Nové Mésto na Moravé — iINOVOMESTSKO” was to
build a single communication infrastructure, with remote
administration, comprised of a network of information kiosks
(PIAP) connected through broadband Internet, providing access
to information to the target groups of tourists and inhabitants,
in the municipalities and their boroughs in the administrative
region of Nové Mésto na Moravé — free, public 24-hour-per-
day access to the Internet. Other objectives included increasing
the attractiveness of the region by promoting tourism —
enhancing the present offering and achieving practically “un-
limited” distribution of information, with support in multiple
languages; providing a modern source of information for keep-
ing local inhabitants informed, with respect to all public admin-
istrative authorities; as well as connecting municipal authori-
ties, and thereby improving communication among Level 1 Mu-
nicipalities, the Municipality with Extended Jurisdiction of Nové
Mésto na Moravé, and other institutions.
The network is operated by the IT Section of the Town of Nové
Mésto na Moravé. In the implementation of the project “Regi-
onal Information Communication Network within the Adminis-
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trative Region of the Town of Nové Mésto na Moravé — iNOVO-
MESTSKO”, 38 interactive information points (kiosks) with free
24-hour-per-day publicly accessible Internet, were set up in the
administrative district of Nové Mésto na Moravé. Information
kiosks are located in 19 municipalities and 16 boroughs, and
are available to 7,475 households out of the total of 8,534.
Information kiosks are within a 2km walk of 87% of house-
holds in the area. The remaining 13% of households do not
have an information kiosk available directly in their municipality
or borough, but either in their “parent municipality” or in Nové
Mésto na Moravé, as the natural centre of the area.

Hence, the project focuses on three target groups: residents,
tourists, and authorities. It affords residents free public Internet
access, 24 hours per day; supports electronic communication,
the possibility of obtaining information from public administra-
tion authorities (electronic official notice boards), as well as
information about transport connections, the weather, job va-
cancies, and services; and it supports the use of Internet shops
and the possibility of commercial connections to the technical
infrastructure built. Tourists can use free public Internet access
and obtain information about hiking trails, bike routes, and
nearby tourist attractions; as well as about services, especially
accommodation and food services, shops and service centres;
and about the weather or about transportation options; and all
of that in multiple languages (English and German). The project
helped the Authority for the municipalities within the Nové
Mésto na Moravé administrative district gain a broadband In-
ternet connection, and, with it, an electronic official notice
board on which it can post information for inhabitants, even in
a borough 4km away; the ability to publish information about
events (cultural, sports, etc.) throughout the district; and the
ability to conduct electronic surveys and questionnaire surveys
throughout the territory. Thanks to this project, the electronic
communication among public administration authorities im-
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proved (Level 1 Municipalities with a Level 3 Municipality and
the Region).

With the regional information network, 38 access points to
broadband Internet were established, available 24 hours a day.
The aggregate cost of the building of the network was CZK
10,710,000, with the JROP contribution (ERDF) being CZK
6,937,049, the contribution of the Ministry of Regional Devel-
opment amounting to CZK 924,939, and the contribution of
the Town of Nové Mésto na Moravé being CZK 2,838,012.
Partners in the project are AutoCont CZ Zdar nad Sazavou and
Coma, s. r. 0., Policka.

* %
* *
ZNOVDMESTSKO *

*
x4 A

Contact information:

The Town of Nové Mésto na Moravé — www.nmnm.cz
Zbynék Grepl — Head of the IT Section

e-mail: zbynek.grepl@meu.nmnm.cz

tel.: +420 566 650 290

Radka Soustarova — Office of the Head of the Section
e-mail: radka.soustarova@meu.nmnm.cz

tel.: +420 566 650 204

THE LENET METROPOLITAN NETWORK
The ambitions of the project “LeNet MN” envi-
sioned an open, low-budget, organisationally and
technically modern communication platform for
the town, built from the ground up. The LeNet network is
operated and owned by the Town of Lede¢ nad Sazavou. Re-
mote administration is provided by the project’s suppliers, se-
lected through a tender: AutoCont Jihlava (servers, worksta-
tions, network, security), PVT (the applications FENIX Il and my-
FENIX), and AICOM (Internet connectivity). The LeNet



Metropolitan Network project was promoted as the founda-
tion for communication services for the town and municipali-
ties in its catchment area. In the project, the town acquired
quality public communication services in the information centre
and municipal library, as well as a uniform application environ-
ment and a centralised printing solution for the municipal
authority. The project also involved laying down optic routes to
the information centre and the primary school.

The most valuable benefit for the town is the organisation of
the information system, which is based on the remote admin-
istration principle — it does not have its own information sys-
tem administrator. That made it possible for learned users
(sponsors) to devote their full attention to utilising the envi-
ronment. At the same time, the information infrastructure
operating costs dropped significantly; some of the savings
can now be used as the municipality’s own share in the
Vysocina Fund grant scheme, to further develop the munici-
pal network for users in the kindergarten building, in the
Petrkli¢ Daytime Facility for the Mentally Handicapped, and in
the Assisted Living Home. In the last project, a WebCam class-
room was built at the primary school. With its successful use
of IS projects, and experience with remote administration, the
Town was given the opportunity to pilot the first use of a my-
FENIX economy for public administration and self-govern-
ance, on an SAP technology, made by PVT. In 2006, an audit
of the information system was carried out, which found, inter
alia, that the project “LeNet Metropolitan Network” has
extraordinary replication potential. The project was financed
from JROP funds. The final aggregate cost of the project
reached CZK 4.3 million. Subsidies from the EU and the State
amounted to CZK 3.4M. The Town of Lede¢ nad Sazavou
invested CZK 0.9M of its own funds into the project. Today,
we can demonstrate a significantly more effective operation
of the information system, in spite of the fact that it has mul-
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tiplied in size and offers new services to the public. The project
was implemented by the Town of Lede¢ nad Sazavou, with
the project team comprising Ing. Pavel Nacovsky (Project
Leader) and Marcela Kvackova (Project Manager). Support to
the project — both in terms of conceptual and methodological
advice — was provided by the IT Department of the Vysocina
Region. The project focused on the general public. The main
parts of the project were directed to the LeNet central infra-
structure, and to public Internet workstations in the municipal
library and in the information centre.

FheNet

Contact information:

The Town of Lede¢ nad Sazavou — www.ledecns.cz

Ing. Pavel Nacovsky — Head of the Self-administration and
the LeNet Information System Department

e-mail: pavel.nacovsky@ledecns.cz

Tel: +420 603 177 234

THE TELC METNET

The term Tel¢ METNET means the construction of

the infrastructure required for operating a broad

range of data services for households, public insti-
tutions, companies, and tourists. The implementation of the
Tel¢ metropolitan data network is based on fibre optic back-
bone connections, supplemented with technologies using wire-
less connections. Simply put, public administrative buildings
were linked to certain public institutions with an optic cable.
Once the basic optic backbone was created, other users could
be linked to the metropolitan network, such as households or
commercial entities. These users are and will be connected
through a microwave connection. The implementation of the
project took six months. The launch of the work had to be
shifted to early April 2006, due to unfavourable weather. Nev-
ertheless, there was enough of a margin in the implementation
time-schedule to allow the contractor to complete all of the
necessary work within three months. During that time, the net-
work operator provided sufficient information to the town'’s
inhabitants about the services offered and their prices. Over
the next three months, the network was tested. Aside from
household Internet connections, which were the most popular,
we have also opened three publicly accessible points, the so-
called Internet kiosks. Those are located at the Town Hall, at
the satellite office of the Town Hall on Na Sadkach Street, and
in the Masaryk Street Primary School. The kiosks are open to
the general public at no cost, and their hours of operation cor-
respond to office hours, and the school hours in the “open”
school (the “Open School” project). Further Internet access is
possible through one of the three hot-spots located at the
Square of Zacharids of Hradec, at the central parking lot, and in
the bus and train station area. These points offer free narrow-
band Internet access. In those places, portable equipment users
can connect to the Internet for a limited time-period, and can
at their leisure attend to, for example, their electronic mail. This
network has been operational since late September 2006.
Since then, in association with the operator, we have been
striving to further expand not only the infrastructure, but also
the services provided. We expect further development prima-
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rily in the security surveillance systems connected to the various
components of the Integrated Rescue System; the information
centres in various locales in town; and a link to the regional
SOMTNET network and the backbone regional ROWANet net-
work, from which we would like to draw other electronic serv-
ices, such as voice and TV services, etc. With the implementa-
tion of the project, publicly accessible information points with
broadband Internet access were built; state administration and
self-governance bodies and NGOs were connected to the met-
ropolitan network and to the high-capacity telecommunication
network of the Vysocina Region ROWANet; tourism was sup-
ported with the introduction of a new, modern information
medium in town; the attractiveness of the area was increased
with the establishment of hot-spot solutions; and small and
medium-sized enterprise was supported.

The project was implemented by AutoCont CZ, a.s., a company
chosen through a tender. The value of the project was approx-
imately CZK 6,500,000, of which approximately CZK 4,870,000
was acquired by the Town from European Union subsidy titles,
and CZK 650,000 from the state budget. The Town of Tel¢
invested just under CZK 1M in the project.

ST

Contact information:

The Town of Tel¢ — www.telc-etc.cz or www.metnet.cz
Dusan Novotny — Head of the IT Department of the Mu-
nicipal Authority of the Town of Tel¢

e-mail: ict@telc-etc.cz

tel.: +420 567 112 457

THE PODOUBRAVI ASSOCIATION

OF MUNICIPALITIES METROPOLITAN

NETWORK - “PODOUBRAVI MAN"

The Podoubravf association of municipalities com-
prises 11 municipalities — Chotébot, Jitkov, Krucemburk, Male¢,
Nova Ves u Chotébore, Rusinov, Sobifov, Uhelna Pfibram, Vilé-
moy, Viska, and Zdirec nad Doubravou.

The aim of the “Podoubravi MAN" project is to interconnect
the self-governing local authorities (municipal authorities) and
selected special-purpose organisations, thus enabling the use
of transmission infrastructure by alternative providers, making
it possible to use the existing networks, adding any new net-
works required, and making it possible to connect other types
of process-specific and regional networks, within the frame-
work of the defined rules. Furthermore, it aims to enable the
sharing of infrastructure for various types of networks and
types of VPN, and to make available to the inhabitants high-
speed Internet and related services, such as e-government,
e-learning, e-health, IP telephony, regional broadcasting, geo-
graphic system data, and data sharing, etc. Another aim is to
connect the Podoubravi MAN to ROWANet — the optic tele-
communication network of the Vysocina Region, in the future.
The “Podoubravi MAN" should be a regional data information
network built on wireless technologies working in paid-for
bands (technology Wimax 3,5 GHz, 18 GHz band for high
speed connections between a central point and the main net-
work point) as well as unpaid bands, using hot-spots (on fre-
guencies of 2.4 and 5.4-5.8 GHz). The network is built with the
aim of connecting “public administration clients” (municipal
and town offices, primary and secondary schools, libraries...)
and of providing broadband access to the inhabitants of the re-
gion, and, through it, access to various types of services offered
via the network. One of the subsidiary goals was to extend In-
ternet access even to areas where it is not available at the
moment. In total, 32 settlements will be covered. As part of the
“Podoubravi MAN”, PIAP centres will also be built in libraries,
as well as 7 information kiosks and 47 access points (hot-spots)
for the inhabitants and visitors of the region. Another goal is to
connect the “Podoubravi MAN” to the ROWANet optic back-
bone network, which should contribute to improving state ad-
ministration and self-governance. We must note that the
project is in line with the National Strategy for High Speed
Access, and its intention is therefore not to compete with exist-
ing or future providers of data or voice services. The infrastruc
ture built in the project will be available for use by commercial
providers of those services. This project strives to support the
attractiveness of the area and wants to use this modern me-
dium to offer to visitors and inhabitants, alike, information in
a comprehensive form, using interactive information points.
The planned completion date of the technological part of the
project is 28 February 2007. The official launch of the MAN and
an opening ceremony will take place in the second half of
March 2007.

A demanding and problematic stage of the project, once it was
successfully submitted, was the tender for a supplier. The ten-
der was called for the supply of equipment and subsequent
administration of the network for 5 years. Setting the assess-
ment criteria was extremely problematic, given the options
given by the State, and given the fact that the tender was
announced in such a way as to make it possible to use any tech-
nology (optics, wireless...). It is therefore necessary to take care
that the assessment criteria are set in such a way as to ensure
the choice of the best solution, which would be both financially
advantageous and suitable in terms of the quality of the tech-
nical solution. With the implementation of the project, “public
administration clients” will be connected, which will facilitate



more effective communication among them, by sharing and
exchanging data and using IP telephony. The main contribution
of the project is the introduction of high-speed data services to
settlements where the market environment is failing at this
point.

The total project costs amount to CZK 12,869,089. The subsidy
from the state budget will amount to CZK 1,285,000, and the
subsidy from the EU SF will be CZK 9,651,000. Until the subsidy
from the EU SF is disbursed, the amount will be covered by
a loan of CZK 9,720,000. The resources put up by the partici-
pating municipalities amount to CZK 1,933,081.

METROPOLITNI SiT

PODOUBRAVI

Contact information:

Association of Municipalities Podoubravi — www.podoubravi.cz
Lukas Fiala - Project Manager (MA Chotébor)

e-mail: fiala@chotebor.cz

tel.: +420 569 641 156

THE METROPOLITAN NETWORK AND

PORTAL OF THE TOWN OF PELHRIMOV

The initial idea of the project was to come closer

to the ideas of e-government as a virtual institu-
tion capable of providing its services, and addressing the de-
mands of the general public, through the use of modern infor-
mation and communication technologies, thereby achieving an
overall simplification of the processes related to the statutory
obligations of the public, and of other institutions. This idea
can only be implemented with a systemic approach to the de-
ployment of ICT, which means that the building of technical in-
frastructure goes hand-in-hand with the content, i.e., with
services provided by that infrastructure, as they are inseparable.
The result of this approach is a comprehensive system, built on
a technical infrastructure, allowing for easy access by the gen-
eral public to high-speed Internet, and through it to the broad
portfolio of the services offered.

As a result of the application of this philosophy, the

project has two parts:

B The construction of the technical infrastructure of the metro-
politan network — the main goal of this part of the project is
the further development and construction of the existing bac-
kbone data network of the Town of Pelhfimov, with the aim of
building a high-capacity communication network; creating
a private, public administration data network in the town of
Pelhfimov; ensuring the access of the public to high-speed
Internet and the relevant services; making the use of high-
speed Internet possible in the public sector; and data sharing
and data transfer among various public administration autho-
rities, and thereby facilitating the development of new services
and improvement of existing public administration services.

B The portal of the Town of Pelhfimov — represents the imple-
mentation of a portfolio of services offered to the public or
to other public administration entities through an easily
accessible connectivity. This part of the project addresses
primarily internal processes and connections among public
administration institutions, concerning the full informatisa-
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tion of internal processes, including communication among
public administration services, with the electronic communi-
cation of the Authority and other entities based on the appli-
cation of electronic signatures. The project also addresses
the regional web and GIS (complete implementation of GIS
technologies presented through the Internet and intranet).

The project “Metropolitan Network and Portal of the Town of
Pelhrimov” builds on a number of already implemented projects,
and on projects which are presently being implemented or pre-
pared, supported primarily by the Vysocina Fund, but also by
others: for example, the municipal camera surveillance system
(the “Partnership” programme).

Contact information:

The Town of Pelhfimov — www.mupe.cz

Ing. Vaclav Turek — The IT Department of the Municipal
Authority

e-mail: turek@mupe.cz

tel.: +420 565 3571 148

International Co-operation Helping
Vysocina

ICHNOS (INNOVATION AND CHANGE - NETWORK
OF ONE-STOP SHOPS)

The ICHNOS Project is focused on an international exchange of
experience in the area of support for enterprises through assist-
ance centres, the so-called One-Stop Shops. The aim of the
ICHNOS Project is to analyse support for enterprise and entre-
preneurs by public administration and — making use of the
experience of foreign project partners — to propose and test the
model of the functioning of a sort of “universal centre for en-
trepreneurs”. One of the important aspects of the project is the
use of modern information technologies in implementing the
set goals (e.g., so-called CRM - citizen relationship manage-
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ment, or the support of procedural and project management in
the organisation). The project team co-operates both on the
European level (making use of the experience of specialists
from Spain, Italy, Finland, and other countries) as well as
regionally and nationally, with Trades Licensing Offices, the
Chamber of Commerce, and with the network of business in-
cubators.

The main partner in the project is Ancitel Sardegna (Italy) — an
organisation established by ANCI Sardegna (an association of
municipalities in Sardinia). Ancitel Sardegna is the lead part-
ner in the ICHNOS Project and also manages or participates in
the implementation of other European and national projects.
In the last three years, the Ancitel Sardegna project team
organised several projects focusing on the issues of business
centres — One-Stop Shops. It co-operates with public adminis-
tration, the private sector, as well as with the scientific research
sector. Its statutory seat is in Cagliari. Another partner is Cen-
tro de Supercomputacion de Galicia — CESGA (Spain): the
organisation’s seat is in Santiago de Compostela and its mis-
sion is to develop innovations for the public as well as the pri-
vate sector. CESGA co-operates in several European projects,
and in ICHNOS it takes care primarily of the implementation
of modern ICT technologies in the model of One-Stop Shops,
and of producing economic analyses. The third partner is
Vysocina (Czech Republic) — a Region with its statutory seat in
Jihlava, which represents public administration in the project,
and is responsible for disseminating the project’s results; it is
also interested in the project bringing an improvement in the
relations between public administration and the private
sphere, both in the region and nationally. To that end, Vysocina
co-operates with the Chamber of Commerce, Trades Licens-
ing Offices, and the Czech Ministry of Industry and Trade. The
activities in the project are undertaken by the employees of
the IT Department and of the Department of Regional Devel-
opment of the Regional Authority. Organisational and meth-
odological aspects of the project are managed for Vysocina
by the organisation EPMA (European Project & Management
Agency). EPMA was established in 2004 by the Vysocina Re-
gion and the BMI association, as an interest-based association
of legal entities, with the aim of managing European projects,
thereby enhancing the international position of the Region.
Preparations on the ICHNOS Project started in May 2004, activ-
ities were officially launched on 1 March 2005, and it is to last
two years. ICHNOS is financed from the European initiative In-
terreg 3C South.
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Contact information:
The IT Department of the RA — http://www.kr-vysocina.cz/it
or www.ichnos-project.org
Ing. Véclav Jachim — Project Manager

e-mail: jachim.v@kr-vysocina.cz
Tel.: +420 564 602 346
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NATURNET - REDIME — EUROPEAN RESEARCH
PROJECT UNDER THE 6™ FRAMEWORK
PROGRAMME - INNOVATIVE TECHNOLOGY AND
METHODS FOR SUSTAINABLE DEVELOPMENT
Vysocina co-operates as a pilot region in the international
research project “Naturnet — Redime”. With another twenty
partners representing universities, small research companies,
and four regions, it is developing, and testing in practice,
advanced geo-information tools for working with meta-infor-
mation, with distributed geo-data.

It is likely that we will soon hear of products named MICKA or
MapMan even outside of research, as they fully comply with
the principles of the new, so-called INSPIRE EU Directive. The
aim of the project is to present a new model of education and
decision-making support for taking action, in an environment
of sustainable development based on innovative web services
and on quality logical thinking. The project is also interesting
for being one of the first EU projects of its kind to have a Czech
co-ordinator — the Czech Centre for Science and Society (repre-
sented by RNDr. Karel Charvat).

Contact information:

The IT Department of the RA — http://gis.kr-vysocina.cz or
http://www.naturnet.org

RNDr. Jifi Hiess

e-mail: hiess.j@kr-vysocina.cz

Tel.: +420 564 602 160

CONTACT INFORMATION

The Regional Authority of the Vysocina Region
Address: Zizkova 57, 587 33 Jihlava
Web: www.kr-vysocina.cz/

Mail: posta@kr-vysocina.cz
Telephone: +420 564 602 111
Fax: +420 564 602 420

Member of the Regional Council Responsible for IT Issues:
Jaroslav Huldk
Telephone: +420 564 602 135, e-mail: hulak.j@kr-vysocina.cz

Head of the IT Department: Ing. Petr Pavlinec
Telephone: +420 564 602 114
e-mail: pavlinec.p@kr-vysocina.cz

GIS Projects: RNDr. Jifi Hiess
Telephone: +420 564 602 160
e-mail: hiess.j@kr-vysocina.cz

European Projects: Ing. Vaclav Jachim
Telephone: +420 564 602 346
e-mail: jachim.v@kr-vysocina.cz

The Vysocina Fund: Ing. Martina Rojkova
Telephone: +420 564 602 346
e-mail: rojkova.m@kr-vysocina.cz




