Task |[Task Name Duration Start Finish ‘January March ‘April May June

Mode )3.120.12 6.1 13.120.127.1/3.2 [10 2/3.3110.317.324.331.3 7.4 14.421.428.4 5.5 12.519.526.5 2.6 9.6 16.623.6
1 = Implementace EZAk - Kraj Vysoc€ina 124 days Mon 6.1.14 Fri 27.6.14
2 =3 Zahajeni projektu 0 days Mon 6.1.14 Mon6.1.14 6.1 .
3 = Vyvoj tprav dle smlouvy 45 days Mon 6.1.14 Fri 7.3.14 Egégts Szt?al:- 418, pr. 6
4 =3 Integrace s evidenci smluv 6 days Mon 6.1.14 Mon 13.1.14
5 =3 Kontaktni osoba 1day Wed 8.1.14 Wed8.1.14 g
6 =3 Doplnéni Gdaja pro API 2 days Fri 10.1.14 Mon 13.1.14
7 = Export VZ 7 days Wed 15.1.14 Thu23.1.14
8 =3 Integrace s portalem PO 10 days Fri17.1.14  Thu 30.1.14
9 =3 Uprava API 11 days Mon 27.1.14 Mon 10.2.14
10 =3 Integrace spisové sluzby 23 days Mon 3.2.14 Wed5.3.14
11 =3 Ptiprava migrace stavajiciho profilu 15 days Wed 12.2.14 Tue 4.3.14
12 =3 Testovani a pfiprava instalace 3 days Wed 5.3.14 Fri7.3.14
13 = Vyvojové prostiedi EZAK standardni 10 days Fri17.1.14 Thu30.1.14
14 =3 Instalace 2 days Fri17.1.14 Mon 20.1.14
15 =3 Schvaleni grafiky 3 days Mon 27.1.14 Wed 29.1.14
16 =::> Nastaveni 6 days Thu 23.1.14 Thu30.1.14
17 =3 Upgrade vyvojového prostredi 2 days Tue 11.3.14 Wed 12.3.14 3
18 = Skolenf 2 days Thu 13.3.14 Fri14.3.14
19 =3 Testovaci migrace stavajicich profild 5 days Mon 17.3.14 Fri21.3.14
20 =3 Testovani objednatelem 2 days Mon 24.3.14 Tue 25.3.14
21 =3 Zpracovani Uprav 2 days Wed 26.3.14 Thu 27.3.14
22 = nasazeni Uprav 2 days Fri 28.3.14 Mon 31.3.14
23 =3 Pfedani do pfipravy na rutinni 0 days Mon 31.3.14 Mon 31.3.14 313

provozu

24 =3 Pfiprava na rutinni provoz 50 days Tue1.4.14  Tue 10.6.14
25 =3 instalace produkéniho prostiedi 5 days Thu12.6.14 Wed 18.6.14
26 =3 Migrace stavajicich profild 5 days Fri 20.6.14  Thu 26.6.14
27 |E = Predani do rutinniho provozu 0 days Fri 27.6.14 Fri 27.6.14
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